Lake Erie Board Meeting

 May 20, 2013
Solon Police Station
Present:  Bob Burwell, Carl Shallenberger, Cathy Lautenschleger, Chuck Kunsman, Cindy Sapochetti, Craig Yaniglos, Dale Craddock, Dana Lautenschleger, Diane Finnerty, Eleni Gill, Henry Senkfor, Julie Bare, Julie Knurek, Paige Kelly, Ross Palazzo, Sarah Tobin, Tina McCauley, Tom Stacy   
Absent: Brian Peresie, Eva Hernandez, Frank Campbell, Molly Washko, Pam Cook
The meeting was called to order at 7:15pm by Cindy Sapochetti.   
Conflict of Interest Declarations – None
Addition to and Approval of Agenda
· LESD (Julie)

· Cindy has several announcements to add to the agenda.
· Meeting will not be in order of the current agenda (The minutes are in order of the agenda).
Announcements
1) Kim Stewart’s Mother passed away.  LESI sent Flowers to the family with our condolences.  Kim sent Cindy an email in thanks and appreciation.  

2) Central Zone Multi-Cultural Diversity meet update

· LESI doesn’t have a budget to attend this meet.  Meet deadline is 6/3/13. If people want more information let Cindy know.  
3) 2013 Phillips 66 National Championships & World Championship Trials to be held at IUPUI – opportunity for Team Sponsorship/complimentary daily tickets/etc.  Competition days are June 25 – 29th.
· Any team can sponsor the meet for $20 and receive 15 complementary daily tickets.  

· Pam should include this information in the weekly newsletter.  

· LESI has a $1500 budget. Cindy has more information if anybody needs it.  
4) Senior Central Zones in Bismarck, ND has been posted on the LESI website – 8/2/13- 8/4/13 

Action Items

1)  Solon request for reimbursement for 2013 Sectionals 

· Mike Davidson (Solon) sent an email requesting reimbursement from the 2013 spring Sectionals Meet.  Mike missed the deadline for requesting reimbursement.  He outlined reasons why they did not make the deadline for reimbursement.  
· Diane stated the amount of the request in question is $910 for 12 swimmers and 1 Coach at $70 each.  

· Diane also said that to the best of her knowledge, he has not been late with his travel reimbursement in the past.  

· $4000 has been budgeted for this travel expense reimbursement and LESI has paid out $2030 to teams who have submitted their request in a timely manner.  

· Craig stated that the Board policy prior to the HOD meeting would have denied this request.   Our new policy states that we pay half of the reimbursement request.  We need to follow one policy or the other.  

· Sarah questioned why for a Sectionals meet we can’t get the meet results and figure out who went and send the checks for reimbursement instead of making the Coaches apply.  Craig said this would be a lot of work for Diane.  Diane mentioned every Club requests different types of reimbursement.  Carl stated that not every team attends the same Sectionals meet.  

· Mike’s email is dated prior to the HOD meeting.  Paige suggested we follow LESI’s policy prior to the HOD meeting of no reimbursement of expenses.

· Eleni made a motion to follow the new policy from the HOD meeting which states that all application s must be received within two weeks for the last day of the meet.  Failure to submit any application for reimbursement by this deadline shall result in a 50% penalty unless extenuating circumstances are presented to the Board.  Motion seconded.  Motion approved.  

2) Permanent Office (Craig Yaniglos)

· LESI’s financial review is finished.  LESI had a $35,000 profit this year.  $4000 profit for the Quad.

· We need to prepare for the future by establishing a permanent office.  
· Craig is proposing to take the Olympic Training Center money for this year to fund a $5000 fee for the permanent office person, but LESI needs to determine how we are going to fund this position in the long term.  

· Our accounting firm will do all of the tax work for free.

· Sarah questioned if this position is something which is needed.  Craig stated we need it for LEAP to earn points, but more importantly we need to plan for the future.  
· Sarah made a motion to pay $5000 to Pam.  Motion seconded.  Motion approved.  

3) Open Water Zones – funding, coaching, Zone meet

· Eleni presented the survey results.  Most swimmers attending the meet want to travel on their own.  Only a couple said they would travel with the team.  

· The most important thing to the athletes attending this meet was to have a Coach attend.  

· Kevin Harrod has stepped down as the Coach.  Julie B. suggested Mike Wohl or CJ Flatley who have represented the LSC in the past.  Carl will ask the Coaches if they are interested.  

· Sarah made a motion to approve the Open Water Swimming flyer which states that swimmers are responsible for their own transportation and housing.  The swimmers fee is $50.  LESI needs to fund the Coach.  Motion seconded.  Motion approved.  Sarah will let Kim know.  
4) Finalize Convention Attendees

· The Board will fully fund:  Tom, Tina, Carl, Bob, Pam, Cindy, Paige, and Chuck (will take Frank’s vote) The General Chair’s vote goes to the senior member of the LSC who doesn’t already get a vote.  
· To be fully funded, a Board member must attend the Convention from Wednesday morning – Sunday.  Board members must also have 70% attendance of LESI Board meetings.  
· Paige will travel on Wednesday due to school commitments.  The 1st athlete meeting is Wednesday afternoon.  
· Pam has not attended 70% of all Board meetings due to conflicts with a Monday night class.  Sarah made a motion to fully fund Pam to attend the Convention.  Motion seconded.  Motion accepted.
· Bob has also not attended 70% of the Board meetings due to work conflicts.  Sarah made a motion to fully fund Bob. Motion seconded.  Motion accepted.  

· Those Board members still expressing interest in attending Convention include:  Julie, Dana, Ross, Diane, Craig, and Dale.  

· Airfare is currently $400- $500.  We have $13,500 in our budget for $2013.  Currently 14 people have asked to be funded.  Our budget will allow us to fund three more people.  $1260 /person to attend.  We also have about $1000 in surcharge from Sectionals coming in.  Julie also suggested the Board could approve going over Budget.  
· Julie Knurek asked if there had been any discussion in including anybody from the Board of Review.  There are a number of new members on the BOR who would benefit from the Convention.  Cindy stated that Frank had asked Nick Hanna (Chair) if he would like to attend, but he is unable to.  

· Julie Bare said there is USA Swimming Legislation that could possibly eliminate the Board of Review at the LSC levels.  
· Paige said that it helped that she attended Convention last year and suggested that it would be helpful for the junior athlete rep to attend this year as well.  She suggested funding for the Junior Rep to attend in future years.  

· Julie B. has an At-large vote and would be the next in line to receive funding.  

· Carl suggested funding Julie B. because she does have an At-large vote, an athlete and one more person.  

· Tina would like to see the people attending Convention bringing something back to the LSC.  Are they going to be active on committees?  
· Motion to fully fund Julie Bare to attend Convention.  Motion seconded.  Approved.  

· Craig is the next inline followed by Ross to attend according the policy.  Diane made a motion to follow the policy.  Motion seconded.  Motion to fund Craig and Ross to attend Convention.  Motion seconded.  Motion Approved.  If any of the approved people can’t attend Convention, Dana would like to go and is the next in line to attend.  Send Diane airline by June 30th.  
5) LESD (Julie)
· Julie spoke to Jim Bocci at SPIRE today.  SPIRE is having cash flow difficulties.  They owe LESI the surcharge from Sectionals. They also owe us the surcharge and sanction fee from the May Madness meet.  Jim thought the total would be around $1800.  
· Jim was hoping that because Long Course Champs will be held at SPIRE he could take of $2500 from our rental fee to offset what they owe us.  If we approve this, Jim will send a new contract for Long Course Champs.  Bob wanted to make sure that everything is applied where it belongs and it all lines up.  Julie will discuss this with Jim.  Diane will advise Marie if she calls to file the financial reports with LESI.  Bob made a motion to approve accepting $2500 off the rental fee for Long Course Champs to offset what SPIRE owes us.  Motion seconded.  Motion approved.  
6) Mission Statement and Strategic Planning – Julie
· Vision:  Inspiring the pursuit of excellence in swimming and in life.  

· Mission:  To enrich the lives of our athletes through the sport of swimming by providing safe and inclusive programming in a culture that encourages competitive excellence and personal growth.    Motion to approve the new mission statement.  Motion seconded.  Motion Approved.

Goals

1.  Athletic Performance

A. Senior Swimming – Tom has a committee.

a. Raise IMX Score – get a score

b. Increase National level participation

c. Increase average ranking of Clubs in Virtual Champs

d. Increase college involvement.

B. Age Group Swimming – Tina got names from the HOD meeting for her committee.  Currently only Coaches on the list of name.  
a. Increase Zone qualifiers.

b. Increase National Age Group % (B,BB, A, AA, AAA)

c. Athlete mentoring

2. Volunteer Development
A. Increase Officials – double the current number – Bob, Chuck.  Task force was put together at the last Officials meeting.  They looked at the procedure of they qualify new Officials and have dramatically revised it.  Their new process will not be as complicated.  

B. Active committees – Cindy has volunteers.  She will be working with Diane.  They will talk about how to get committees to be more active.  Julies suggested having committee chair meetings.  
· Cindy would like to promote succession training.  While individuals are doing their jobs, they will also be looking for and training others to take over their position.  

· Craig said we have a lot of technology that we are not using.  Video chats might be a good way to have a meeting.  

C. Permanent Office – Pam
· Julie asked the Board if we should take one topic each month and explore it, or we can leave it up to the task forces.  The Board suggested leaving it up to the task forces.  


Discussion Items

1)  Swimmer of the Meet recognition – picture releases/Facebook – Paige Kelly

· The athletes would like to get more recognition and use of the LESI Facebook page.  They would like coaches to send in a “swimmer of the meet”.  The Coaches would fill out a form to include swimmer’s name and information and also include a picture.
· We would need to get a release form from the parents to post a picture.  

· Cindy has a copy of a release form she will send to Paige to include in the packet that is sent to the Coach to complete.  Forms need to be completed and emailed to both Paige and Pam.  Pam will be responsible for the storage of the release forms.  
· We will utilize the release form designed for the Banquet pictures that we never needed to use.  

· Julie suggested swimmer of the month instead of meet.

· Cindy suggested that Instagram be used for the younger swimmers who may not have a Facebook page.  

Reports
· Senior Athlete Representative – Paige

· They received 89 responses from athletes who completed their survey online (from the LESI Banquet until today).  They gathered information from the various age groups regarding finals at champs, facebook, the athlete run swim clinic, open water swimming, things the athletes would like to see from LESI.  
· Paige and Ross suggested an LSC athlete day at Wild Water Kingdom.  This would be a good opportunity for the athletes to socialize.  
· Senior Swimming Chair – Tom

· Sam Seiple stepped down as the Diversity Chair.  Tom talked to Mike Gallagher about accepting the Diversity Chair position and he has agreed to accept the position.  

· Treasurer – Diane

· Diane received over $200 in reimbursement requests for printing for the HOD meeting.  Diane would like to see LESI eliminate the printing to save money and to also to “go green”.  Most of the action items are submitted in advance and posted online prior to the meeting.  Attendees of the meeting can print the documents in advance or view them via their ipad or smart phone at the meeting.  

· We can encourage people to bring their own copies, but we need to still offer copies of the paperwork at the meeting.  

· We were $375 over budget for the HOD budget of $750 for a total of $1125. 

· Age Group Chair – Tina
· Tina followed up with Positive Coaching Alliance after she received the surveys from the HOD meeting.  She gave the contact there the names of the Clubs and individuals who wanted more information.  Tina is going to take this to her task force and not LESI.  
Old Business

New Business

Next Meeting – June 17, 2013 

Meeting was adjourned at 8:45pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

