Lake Erie Board Meeting

 June 17, 2013
Solon Police Station
Present:  Cathy Lautenschleger, Chuck Kunsman, Craig Yaniglos, Dale Craddock, Diane Finnerty, Henry Senkfor, Julie Bare, Paige Kelly, Pam Cook, Tina McCauley, Tom Stacy, Molly Washko   
Absent: Bob Burwell, Brian Peresie, Carl Shallenberger, Cindy Sapochetti, Dana Lautenschleger, Eleni Gill, Eva Hernandez, Frank Campbell, Julie Knurek, Molly Washko, Ross Palazzo, Sarah Tobin,
The meeting was called to order at 7:15pm by Tina McCauley in Cindy’s absence.   
Conflict of Interest Declarations – None
Addition to Agenda - Julie
· Officials Clinic (Chuck) – add to Action items.  
· Acceptance of Annual Review Statement (Craig)
· Strategic Planning needs to be under Reports on every agenda.  

Motion to approve the May Board meeting minutes.  Motion approved.  

Announcements
1) If you are going to convention you need to make sure you have your flight booked by June 30th.  Flight information needs to be given to Diane.  She will average the costs to come up with the reimbursement amount. 
2) Cindy is looking for a roommate for Carl.  He doesn’t have a roommate.  If any other males want to go, the hotel will be covered, but they will have to cover their travel expenses and per diem.  Julie suggested checking with Erin Schwab, the Registration/Membership Coordinator of Ohio Swimming if we don’t have any other males interested in attending.  
	


Action Items

1) Nominations for lifetime membership (can only be given once per quad).
· Pam, Julie, Chuck and Marilyn have already received the award.
· Criteria include:  1 time per quadranium, long time recipient of LESI (minimum of 10 years), continued involvement of the recipient must seem likely, recipient must hold current position in at least one of the areas of Board of Directors, committee member, Board of Review, Official or Coach.  At one time the recipient must have held a leadership position (leadership defined anyway we see fit).  General Chair must put this on the agenda each spring to identify likely candidates.  
· If anybody has any nominations, please email them to Cindy who will pass them onto Frank.  This person can be picked anytime in the next four years.  
2) Confirm date/times for meetings next “season” – beginning in September
· LESI Board Meetings have typically been held on the third Monday of each month.  Tina asked if that was acceptable to everybody.  Pam has a Monday night class, but for the majority it was a good night.  We plan to continue having meetings at the Solon Police Station on the third Monday of the month at 7:15pm.  
· It was decided that we will not have any LESI Board meetings in July or August.  The next Board meeting will be September 23rd.   Tina asked Craig and Diane if this would give the Board enough time to approve the budget before the HOD meeting.  Craig agreed this would be enough time.  
· The HOD meeting for the fall is on September 29th.  

3) Coach for Open Water Zones
· Carl needs to follow up with CJ Flatley.
4) Strategic Planning
1. Athletic Performance

A. Senior Swimming – Tom has a committee of Tim Hable, Eric Peterson, Matt Davis, Mike Davidson, and Rich Szczepinski.  They had a round table discussion. They have another meeting scheduled for July.  Julie suggested they include an athlete on their committee.  They have also had a lot of emails going back and forth to determine their agenda.  Tina wants to make sure the Senior Swimming Group and Age Group Swimming committees are not working on the same tasks.  
· This group would like to focus on raising the IMX Score.  Swimmers must get IMX events in before High School Season.  They may hold dual meets to accomplish this.    
Pam stated that she would like all round table discussions to be documented and sent to her.  She would like to put together a folder with all of the documentation for LESI’s Strategic Planning.  

B. Age Group Swimming – Tina’s group met after the Solon Meet.  They would like to focus on moving athlete performance forward.  They had a discussion about Long Course Season and concluded LESI does a detailed description of the Short Course Meets, but need to focus more on the Long Course plans.
· Tina would like to have 3 different task forces.  One group is going to focus on Scheduling to make sure IMX events are offered during the summer.  A suggestion from the Coaches, was to run a Long Course meet right after Short Course at Spire.  Spire can change their pool quickly.  LESI must be more aggressive with the Long Course Schedule and offer more meet opportunities.  
· There was also a lot of discussion about the Zone team.  There needs to be more of process in Coach Selection.  They would like to see a 3 year commitment with the Coaches so there is more continuity.  
· Another discussion item was about meet warm ups and a safety issue.  The Coaches feel there are too many swimmers in the pool during warm ups.
· The group also discussed having a LSC Select Camp similar to the Zone Select Camp.  This would be for the top athletes.   The Camp would be on Friday, Saturday and Sunday.  They would bring in a Coach from outside the LSC to run the Camp.  It would be nice to bring in a different Coaching style for LESI’s Coaches to observe.  This will be a big budget item and Strategic Planning should be a part of the budget planning.   
· Tina asked about Catch the Spirit Camps.  Tom said USA Swimming provides educational and motivational materials to run camps in the LSC.  There are four levels that have been developed and each LSC can run up to four Camps.    Each level targets the different elements of development through which swimmers are progressing.
 Julie suggested that Tom and Tina write the goals their task forces are setting on the Strategic planning goal document.  They need to state how they are going to reach their goals.    The document needs to be sent to Cathy and she will forward it out to the entire Board so that everybody is aware of what is being done.  

2. Volunteer Development
A. Increase Officials – Julie reported the Officials committee did amend the certification and training procedure for new Officials.  They have a joint clinic scheduled with potential YMCA Officials and USA Officials on September 21st at Woodbury in Shaker Hts.   The clinic is geared toward training all Officials.  They are hoping there will be cross over with Officials officiating both YMCA meets and USA meets.
5) Officials Clinic
· Chuck stated LESI will have a joint Officials Clinic on September 21, 2013.  Funding is needed to have this Clinic.  Chuck requested per Bob, that the Board approve $1000.  The money will cover Shaker’s pool rental fee, hospitality, folder, etc.. 
· Chuck made a motion to approve $1000 for the YMCA and USA Officials clinic on September 21st.  
· Diane stated there was room in the budget for the expense.  
· Dale suggested that the Y also contribute to the cost of the clinic.  
· Motion approved.  

6) Acceptance of the Annual Review Statement.
· Craig presented the Annual Review completed by MJ Patrick and Company.  They found no problems with LESI’s books.  Craig made a motion to approve the annual review.  Motion approved.  
Julie asked Tom and Tina to inform her of the people who help with the task forces and committees so their Clubs can receive service points.  
Discussion Items

1)  Bag Tags – Tina asked if anybody had the information for the discussion.  It was decided to table this discussion for the next Board meeting. 
Reports
1. Senior Athlete Representative (Paige)
· Paige reported they received their first submission for the “Swimmer of the Meet”.  She posted it on Facebook.  
· Tina suggested having Pam email the Coaches again to remind them that they are looking for a “Swimmer of the Meet” after the Busbey Meet.   Each Club can pick a “Swimmer of the Meet”.
· The athletes on the LESI Board will pick the “Athlete of the Month” from the nominations submitted by the Coaches.  The  “Athlete of the Month” information will then be sent to Pam to post on the LESI website.  

2. Coach Reps (Carl, Eva) – absent – no report
3. Senior Swimming Chair – Tom

· Mike Gallagher asked Tom if there could be a section on the website for Diversity.  Pam said that it would not be a problem.  
4. Treasurer (Diane) – report submitted prior to meeting
5. Age Group Chair (Tina) – no report
6. Secretary (Cathy) 
· Cathy shared the Thank you note written by Kim Stewart for the Flowers LESI sent after her Mother’s death.  
7. Finance (Craig) – no additional report
· Julie asked when the last time we thanked the Police Station.  Craig will check into this.  We should do a “thank you” to them every other year.
8. Legislation (Julie K) – absent – no report
9. Safety (Chuck) 
· Chuck attended a Safety Chair meeting in Chicago .  They discussed the update in Safety training that is coming to Coaches.  It will eliminate the need for coaches to have a separate first aide certificate.  There is going to be blended learning.  Safety and CPR will be blended together.  This will be a lower total cost.  The information should be released about the time of convention.  
· There were also talks about water and air quality, concussions, open water swimming, meet warm ups and other safety issues.  
· The committee will meet next month to finalize what they will be presenting at Convention.  
· There is currently a Safety poster contest for athletes on the website.  Chuck gave Paige the information and will talk to Craig about posting information on Facebook.  We only received 3 entries last yr and would like to see more entries this year.  The objective of the Safety Poster Contest is to build awareness for safety in the competitive swimming environment.  Each Local Swim Committee (LSC) gets to pick its winner.  From the LSC winners the Operational Risk Committee will pick 10 posters to be displayed at the USAS Convention. The Grand Prize winner will be selected at Convention based on voting by visitors to the display.  July 15th is the last day to submit the entries.  
· Adolph Kiefer Award – The USA Swimming Award was established in 1981 to recognize exceptional contributions to the sport of swimming. The award is presented each year to an individual or organization selected for financial, material or service contributions to USA Swimming. The award is a two-thirds life-size bronze sculpture of a swimmer mounted over a wave of marble. Last year LESI nominated Andrew Appleby and Sam Seiple/CCS.  They did not win.  Chuck said there are not a lot of nominations made.  It was suggested to nominate Andrew and Sam again.  If anybody has any nominations, please send them to Chuck.  
10. Officials (Bob) – absent – no report
11. Technical Planning (Sarah) – absent – no report
12. Registration (Pam)
· Currently we have 4375 registered swimmers.  4158 was the previous high.
· In 2014 the athlete cards will go directly to the athlete homes from Colorado Springs except for transfer cards. 
· When Coaches or Officials are renewing background checks, they can renew it for $19 for up to 30 days after it expires.  After the 30 day period, the cost rises to $39, because you need to start from scratch.  Julie stated we have a right to expect Board members to renew their memberships within 30 days to receive full reimbursement.  
13. Safe Sport (Pam)
· Pam went to Dallas 2 weeks ago for a Safe Sport Workshop.  They discussed what they want the LSC’s Safe Sport Coordinator’s responsibilities should be at the LSC level.  It was decided that they would be responsible for the dissemination of info.  
· They would like Clubs to handle minor issues (cyber bullying).  If an issue becomes major (if it becomes severe or persistent over time), they should contact the LSC Safe Sport Coordinator.  Pam is going to get together with the Safe Sport Committee to come up with information that can be shared with the Clubs.  Pam wants to make sure that if the Clubs have not customized their Safe Sport policy, they are aware there is a default policy.  
· Pam would like to identify a Safe Sport Coordinator at each club level.  Currently, Pam sends the web master of each club the information.  
Old Business
New Business
· Julie stated the legislation that will be voted on at Convention, will go up on USA Swimming’s website at the end of June.  She wants everybody to read it and let the voting delegates of LESI know how they feel.   There will also be 2 resolutions posted on the USA Swimming website. 
· Change the dates of Convention

· Raise dues $2/year for the next 10 years. 

· Tina said the final version of Long Course Champs was being sanctioned tonight and should be posted in the next day or two.  
· Tina would like a committee to work on the meet information, rather than one individual being responsible for the information for those meets that are hosted by LESI. 
· Tina also needs to talk to the Sanctioning Committee to understand why things aren’t being sanctioned in a timely matter.  Julie mentioned there are some things that are sanctioned and are not compliant with LESI rules or USA Swimming rules.
Next Meeting – September 23, 2013 

Meeting was adjourned at 8:17pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

