Revised Minutes - Lake Erie Board Meeting

September 23, 2013
Solon Police Station
Present:  Brian Peresie , Cathy Lautenschleger, Chuck Kunsman, Cindy Sapochetti, Craig Yaniglos, Diane Finnerty, Eva Hernandez, Henry Senkfor, Julie Bare, Paige Kelly, Ross Palazzo, Tina McCauley, Tom Stacy, Molly Washko, Steve Wood   
Absent: Bob Burwell, Dale Craddock, Pam Cook, Carl Shallenberger, Dana Lautenschleger, Pam Cook, Sarah Tobin.
The meeting was called to order at 6:05pm by Cindy Sapochetti.     
Conflict of Interest Declarations – None
Addition to Agenda 
· Finance – Budget

· Long Course Champs including Hospitality

· Website Policy

· Athlete Report  

Motion to approve the June Board meeting minutes.  Motion approved.  

Announcements
1) Julie Knurek resigned as Legislation Chair.  
	


Action Items
1) Strongsville request for waiver of sanction fees for Splash out Cancer Meet.  LESD also requested a waiver of the sanction fees for the Ronald McDonald Meet.  
· Strongsville sent an email to Julie asking to waive a portion of their sanction fee.  The profits for this meet will aid in their fundraising efforts for the Seidman Cancer Center.  Last year they raised about $20,000.
· LESD sent an email to Cindy requesting a waiver for the entire sanction fee.  LESD has had this meet for many years and the proceeds go to the Ronald McDonald House.  This has been waived in years past.  
· Craig made a motion to approve both teams’ requests.  Paige seconded the motion.  Motion approved.  
2) Nominating Committee – slate to put forth at HOD meeting.  
· Candidates to be included:  Matt Davis (HEAT), Mike Davidson (STRS), Dana Lautenschleger (athlete), Kat Torok (official).  

· Cindy asked if the Board could suggest additions to the committee.  The following names were suggested:  Pam Cook, Tim McNichols (SWIM), and Molly Washko (athlete).  The meeting can be held without the athletes as long as there are athletes on the committee.  
· A Chair of the committee needs to be elected once the committee is approved.
· Tina made a motion to put forth the slate of Matt Davis, Mike Davidson, Dana Lautenschleger, Kat Torok, Pam Cook, Tim McNichols and Molly Washko.  Motion seconded.  Motion Approved.  
3) Monies owed to LESI from past meets hosted by LESD – Diane Finnerty/Craig Yaniglos
· The money LESD owed from May Madness and Sectionals was deducted from Long Course Champs rental fees.  

· Money is owed from the Busbey sanction fee ($4594) and surcharge fee ($1520).  Total owed to LESI is $6114.

· Jim Bocci is confident that LESI will get paid all of the fees owed by SPIRE.  He is going to continue to press SPIRE for the money.  In the event that SPIRE doesn’t pay, Jim will ask Hawken to pay the past due amounts or will work with SPIRE to pay us through the profit they earn from the Braun Meet.  
· Tina questioned if it would hurt LESI to wait until after Braun to receive the money?  Craig stated that it would not hurt LESI, but his preference was to put a deadline of Oct. 30th on the payment and then pull the sanction fee.  Tina suggested offering SPIRE to pay ½ before Oct. 31st and the other ½ after the Braun.  Craig made a motion to have SPIRE pay ½ by Oct. 31st and the remaining ½ by December 1st.  Chuck seconded the motion.  
· Julie finds that a little harsh to come up with over $3000 they don’t have.  She would like to propose 10%.  
· Tina said Hawken/LESD is willing to pay this bill because they want to remain in good standing with LESI.  They will choose to go after SPIRE if they need to.

· Eva suggested allowing SPIRE to make more than two payments.  

· Diane made a motion to amend the original motion to make the total balance SPIRE owes LESI due in full on or before December 1st.  Motion to amend the motion passed.  Motion to require SPIRE to pay the balance owed to LESI on or before December 1st or LESD will not be in good standing with LESI.  Motion approved.
· Diane will email Jim Bocci with LESI’s solution.  She will also copy Marie Salibra and Pat Savage (President of the Booster Board.)  
4) Budget - Craig
· Craig presented the budget for 2014.  He explained that he always tries to be on the conservative side for income and over estimate on the expenditures.  

· Julie is concerned about the projected income for Long Course Champs in 2014.  For 2014 we proposing to separate Senior Long Course Champs which will not be hosted by the LSC.  This will reduce the potential income.  Last year the budget for Long Course Champs was $14,000.  In 2013 we made $15,000.  For 2014, per Craig we decreased the income by $6000.  

· Julie mentioned that under Publications, the “handbook” is listed on one line and “print on demand” is on a separate line.  It is the same thing.  Craig said to delete the Handbook line and keep the print on demand line.  
· Open Water Select Camp does not appear on the Budget.  This should be on the Budget as it is supported every other year ($4,000).
· Julie questioned the Club Incentive program.  The committee needs to reevaluate the program with facts and figures.  The program should be looked at with specific measurements.  Does this program really meet its goals? 
· $5000 was budgeted last year and $3500 was spent.  Last year the program was designed around increasing meet participation.  This year the goal is to increase IMX participation.  The number of swimmers who participated in the IMX for 2013 and 2014 should be listed.  If the numbers don’t increase then the program hasn’t been successful.  In the past, the Clubs have still received the money they applied for.  
· The Board concluded that for 2014 the program will be left in the budget but if it does not meet its goals, it will be taken out for 2015.  Julie suggested not the Club Incentive Program at the HOD until it is reworded with specific measurements and the Board has had a chance to look at it.  
· Julie questioned if the legislation regarding the NCSA Junior National Meet in Orlando was taken into consideration when putting together the Budget.  

· Tom stated the Senior Swimming Task force proposed the legislation prior to the new time standards coming out.  NCSA and Junior National time cuts are becoming faster.  Tom was going to check into the number of qualifiers projected and the costs so the numbers can be included in the budget.  
· The budget is at a -$8850 loss for $2014.
· Diane made a motion to approve the Budget.  Paige seconded it.  Motion passed approved.  

· The Legislation needs to be presented at the HOD before the budget because the Budget could be impacted by the Legislation.  
Discussion Items

1)  Long Course Champs
· Julie questioned what type of budget goes to the Meet Directors for Long Course Champs.  She mentioned that Hospitality spent almost double what is allowed for Short Course Champs.  Julie also questioned the expense of lodging.  Diane stated that lodging included the Meet Referee too.  Julie doesn’t feel that the Meet Referee’s lodging should be paid for.  We pay the Meet Referee for the Meet.  
· Tina stated that the Meet Directors for the LESI hosted events are allowed to do what they want with this meet. 
· The Meet Directors should have more guidelines and deadlines in place because we are paying them.  Technical Planning should be writing the meet information.  The Board should review the Meet and approve it.   
· Many teams were upset with the volunteer assignments for this meet.  Finance should be giving the Meet Directors a budget.  Cindy said we need to have the guidelines in place to make this a better run meet and so things get posted on time we need to have this done at a committee level and not just by 1 -2 people.  

· Craig pointed out that budget worksheets need to be used for this meet and they are not being used.  Finance can then review the worksheets. 
· Julie suggested that Tina talk to Sarah about this.  We need to establish policies.

2) Athletes – Paige

· Paige would like the athletes to host a clinic again.  At Convention, it was mentioned that there are a number of athletes who have not taken the Safe Sport Training.  Paige suggested that Safe Sport Training can be done at the clinic.  
· Tina suggested that Paige check with Sam in Canton to see if there would be a classroom available.  
· Ross would like to expand the clinic and host at two sites host clinics.  Canton can be one site, but we would need to find another site possibly on the West Side.  

· Diane asked if we can use “Catch the Spirit” money for this clinic.  Tom is going to look into that.  

3) Website Policy
· We need to have a policy about what gets posted on the LESI website, outside ads, mass emails and in the newsletter.  
· Tom stated we have always promoted summer swim camps.  This is consistent with what we have done in the past.  This is different than promoting swim clinics throughout the year.    

· Craig suggested that people pay for their advertisements (Swim Clinics etc...) on the website or in an email if they are affiliated with our LSC. It can be a nominal fee. 

· Cindy suggested having the Marketing Committee determine the LSC policy. It should include website, mass emails, sponsorships, etc... The Marketing Committee can keep track of the sponsorships.  

· Craig suggested a Team Unify website.  There are a lot of advantages to Team Unify.  It is free to the LSC’s and it would be able to track a lot of information.  It can keep track of Club Service hours, email distribution lists, and communication.  37 LSC’s currently use Team Unify.  A website committee needs to determine if this would be a good plan for our LSC.
4) Review of committees and how they relate to our Mission Statement and Strategic Planning – Tina McCauley

· Tina and Cindy have been discussing the different committees within LESI.  The LESI handbook lists the job responsibilities of each Chair person and the committees that fall underneath each.  
· Do we have committees that are no longer needed?  Do we have too many committees?  
· Julie stated the information in the Board Manual are Board positions many of which are Committee Chairs.  This is not inclusive of all of the committees.  The committees are located in the LESI Guide to Committees manual. 
·  Julie also stated that when the Board passes a policy that it be put into LESI Board of Directors Manual.  The manuals can be downloaded from the website.
· Tina is going to email everybody with their Board position and the committees that fall underneath each position.  Everybody needs to look at who is on those committees as well as the Chair of those committees.  We need to also look at committees we feel are ineffective.  Tina is going to review the current Handbook and determine how the committee connects to our Strategic Plan.  We will discuss this at our next Board meeting.  There is a timeline of when items need to be completed in the Board Manual.
Reports
1. Diane and Craig submitted reports prior to the meeting.
2. Julie stated Strategic Planning reports need to be on the agenda each month.  
3. Chuck
· Reminder of Concussion training requirements and need to provide information to parents and athletes.  Will do a presentation at HOD.
· STSC course will be offered at HOD.  
· The committee will meet next month to finalize what they will be presenting at Convention.  
· Officials Clinic was held last Saturday. About 40-50 people attended.  Most of the people were Y people.  
· Julie questioned the Legislation that passed which stated in order to sanction a meet, a Club had to have 1 Certified Official or 1 in training Official.  The Sanction Chairs may not have been advised of this.  Cindy is waiting to hear back from the Wohlfeils on this.  
· What are we going to do if a sanction has been issued to a meet host who does not have a certified Official or one in training?  Julie is concerned with Canton as this sanction has already been issued.  Cindy will advise the Board when she hears back from the Wohlfeils.  
4. Registration (Pam)
· 2014 stats:  we have 275 registered swimmers.  40-non-athletes; 5 Clubs
· In 2014 the athlete cards will go directly to the athlete homes from Colorado Springs except for transfer cards. 
· Registration Workshop for Club registrars on Sunday, September 29th from 9:30am – 11:30am at SPIRE.
5.  Meet Management Workshop - Tina
· Tina hasn’t heard anything from Sharon regarding this workshop.  She was going to give Tina a flyer about the workshop.  Tina thought Nancy was helping Sharon, but Nancy isn’t helping her.  Tina is very concerned because Sharon has not followed through.  Sharon has volunteered for numerous LSC hosted events and not followed through with it.  The LSC needs to be giving guidelines for our hosted events.  
· The General Chair is in the position to discuss this type of thing with committee chairs.

· Julie mentioned the Board of Review will no longer be in effect in 2015.  Violations of Code of Conduct will now go to a Zone Board of Review.  The Board needs to decide if we want to adopt an Administrative Board to determine this type of problem.  Eventually, the Legislation Committee would need to write this up and have it approved.  We should include this on future agendas and work on concepts so we have a plan in place.  

6. Sanction – Cindy 

· Cindy stated that sanction is trying to be automated.  Base framework is up.  They are going to start working on the user interface in the next couple of weeks.  
Old Business
New Business
Next Meeting – October 21, 2013 

Meeting was adjourned at 8:05pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

