 Revised Minutes - Lake Erie Board Meeting

October 23, 2013
Solon Police Station
Present:  Bob Burwell, Carl Shallenberger, Cathy Lautenschleger, Chuck Kunsman, Cindy Sapochetti, Craig Yaniglos, Dale Craddock, Dana Lautenschleger, Diane Finnerty, Eva Hernandez, Henry Senkfor, Tina McCauley, Tom Stacy, Molly Washko, and Steve Wood.   
Absent: Brian Peresie, Paige Kelly, Pam Cook, Ross Palazzo, and Sarah Tobin.
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None
Addition to and Approval of Agenda
1) Motion to approve the September Board meeting minutes.  Motion approved. 
2) Marketing – Craig  - Tina has several questions (see end of the notes).

3) Elaine Miller – Diane –revised report submitted (see end of the notes).
Announcements – None
Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom)- getting NCSA funding approved was important.
a. Raise IMX Score – trying to accomplish this with dual meets.

b. National level participation.

c. Increase average ranking of Clubs in the Virtual Champs.

d. Increase college involvement.

B. Age Group Swimming – Tina stated the AG Coaches were looking at IMX Scores.  They were thinking about promoting IMX during Long Course, because we have only focused on IMX during Short Course.  

a. Increase Zone qualifiers – Tina asked Steve if he had any thoughts on how to accomplish.

· Steve stated the Zone website has been set up: www.teamunify.com/leleszt 
· Chaperone policy has been put in place, Top 10 Zone times for our LSC have been posted, the Coaching application is on the website, and the contract is in place for the hotel and transportation.  

· Zone Committee includes:  Craig, Caroline McDermott, Jeanine Pasadyn, and Carl.

· Tina stated the Board needs to approve the Head Coach by December.  Steve would like to continue the shadowing program to determine the Head Zone Coach .  Tina suggested to Steve to have Pam put something on the website for Coaches to apply for Head Coach position.  Application should include: # of years gone to Zone Meet and # of years as Head Coach.
· Steve questioned why NAG times were not published in every heat sheet and also why every NAG cut was not posted on the results.  

· Caroline is updating the Zone website every 2 weeks with the number of Zone qualifiers.

· Pam should include a note in the newsletter to check out the new Zone website and new Zone qualifiers.  

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development

A.  Increase Officials – We need to double the current number.  

· As a result of the Officials Clinic, Bob stated we have 10 – 12 new Officials in the apprentice program.  Unfortunately, we have also lost 2 Officials.
· Two new referees:  Mike Sokolich and Kat Torok.

· It is a much simpler process to become an Official.  
B. Active Committees
C. Permanent Office – The Board needs to decide how we are going to do this.  
Action Items
1) Age Group Chair – Carl Shallenberger

· Motion to appoint Carl into the Age Group Chair position.  Motion Approved.  
2) Senior Coaches Rep –  Kevin Harrod

· Motion to approve Kevin Harrod into the Senior Coaches Rep position.  Motion Approved.  
3) Bob Burwell – Requested funding to order more relay take off slips.  
· Motion to approve funding to order more relay slips.  Motion approved.  
4) Bob Burwell – Bob requested funding to send an Official to the Officials Clinic in Colorado Springs.  

· Bob requested funding to send Kurt Rakovec to the USA Swimming Officials Clinic in Colorado Springs next October.  Bob wanted to verify that the funding for this would not be taken out of the budget.   Craig stated that we have $500 in the budget and therefore we do not need approval for this.  

5) Request from Matt Davis – Matt requested through email to help fund a coach (Katherine) to attend the National Select Camp.  
· Ross Palazzo was selected to attend the camp at the end of October and is allowed to have a coach attend the camp too.  Matt is unable to attend the camp with Ross. 
·  USA Swimming gives a $200 stipend for travel.  Flights for Katherine and Ross are greater than$600.  
·  Matt would like LESI to give $200 to Ross and $200 to Katherine.  There was a great deal of discussion surrounding this issue.  LESI has never contributed to a Coach and an athlete to attend the National Select Camp.  If we support this now we will have to support this in the future.   LESI does not currently have a policy in place that states we can support an athlete to attend a camp.  Motion to approve funding for Katherine and Ross to attend the National Select Camp.  Motion Opposed.  
Discussion Items

1)  LESI Schedule/Committee – issues with teams being closed out of every meet except the Pentathlon and IMX part of  the Solon Freestyle Frenzy Meet.  
· Scheduling Committee Chair has stepped down.  The Scheduling Committee needs to look at restructuring the meets and event limits. The second half of the season meets need to be looked at.  
· The Scheduling committee has at least 12 people on it.  The Scheduling Committee falls under the AG Chair.  The committee needs to be restructured.  The committee should include a parent, athlete, coach and an official.  
2) Short Course Championship Meet Status – Meet Information, Director, Entry Chair, etc..
· Tina would like Technical Planning to write the meet information. Tina will follow up with Sarah.
· Sharon and Kat are the meet directors for SC Champs.  We still need an entry chair.

3) By-law change clarifying members of HOD.
· Clubs need to designate a Coach, athlete and other member to vote at the HOD meeting.  The other voting member needs to be a member of the Club, but does not need to be USA registered.

4) Central Zone Multi-Cultural Diversity meet

· Tina asked Tom to follow up with Mike Gallagher.  We should send somebody from LESI to that meet.  
5) Swim For Diabetes – Partnership

· It was agreed by the Board that this is something that should be done at the Club level and not the LESI level.  A number of Clubs already participate in Swim for Diabetes.  
6) Board Role and Responsibilities 
· Tina sent the link out for Board responsibilities and committees.   Tina is going to review the committees and see if they are necessary.  

· Handbook Committee – don’t necessarily need a committee, but we need somebody who is responsible for the edits.  Tina suggested the person who does the edits could be the Legislation Chair.  

· Cindy asked about Policy and Procedures – When a motion is made to change something, who is responsible for putting it into LESI Policy and Procedures?
· We need to meet as a Board on a Sunday afternoon and look at the Board of Directors Manual and the Committees and see what changes need to be made.  
7) How we do business 

· At the Board meetings we can discuss items and not always agree, but once we leave the Board meetings, we need to be a united front.  

Reports
1.  Athlete Reps
· Dana stated that Paige and Ross were still working on the clinic and will let the Board know when they find an additional location and a date to hold the clinic.  

2.  Coach Reps – Eva

· Eva suggested having the younger coaches at the athletes’ clinic.  They could meet the Coach Reps.  She also suggested having mentor coaches available to help.  
3.  Senior - Tom
· Tom attended the Executive Board meeting of the OHSSCA.  Matt Davis was elected President Elect of the Coaches Association.   The Coaches Association gave the Carl Worthwine  award to Pam Cook for her contribution to Ohio Swimming.  
4.  Age Group - Carl
· Carl got Age Group nominations out.  Pam will send an email out stating the nominations will close at the end of the month.  Voting will take place at the end of the year.  
· There is a concern over how to determine the Senior Coach of the year.  Jim Bocci and Jerry Holtrey both had swimmers of record at Senior/Jr. Nationals.  Typically the awarded points go to the team.  It is difficult to figure out who should receive the awarded points.  Should the award go to the Head Coach or the Coach of record?  Tina suggested asking Kevin to get a task force together to figure this out.  

5. Secretary – Cathy

· Julie and Cathy delivered lunch, which included two deli trays, potato salad, chips, a fruit platter, and dessert tray, to the Solon Police Station on October 10th.  It was very much appreciated.  
· Cathy received a letter of thanks from the Chief of Police, Christopher Viland.  

6. Legislation 

· New Chair is needed.  Tina would recommend that somebody from the Legislation Committee become the Chair if they were interested.  Let Tina know if anybody knows of somebody who might be interested in the Chair position.  
7. Safety – Chuck

· Chuck needs to order new wrist bands for the Coaches.  There is not enough to go through the summer.  
8. Officials – Bob – no report
9. Technical Planning – Sarah (absent) – no report
10. Registration – Pam (absent)

· 2014 Registration Stats

Athletes – 2201

Non-Athletes – 98

Clubs - 15

11. Safe Sport Coordinator – Pam (no report)
12.  Zones – Steve (nothing additional)

Reports submitted prior to the Board Meeting 
1) Elaine Miller – Diane submitted a revised report.  
· $651 left to spend for the year. LESI usually spends $5000.

2) Marketing – Craig  
· Tina questioned if the Marketing Committee should have an athlete from the same Club as one of the committee members are from? The members should come from a variety of Clubs.  
· The Board asked the Marketing Committee to look at the current website and the possibility of gaining sponsorships.   Craig communicated this information to Caroline and she needs to determine her approach with this.  

Old Business
New Business
Next Meeting – November 18, 2013 

Meeting was adjourned at 8:40pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

