Lake Erie Board Meeting
November 16, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Bob Burwell, Morgan Cohara, Pam Cook, Marilyn Duman, John Elliott, Mike Gaudiani, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Rick Stacy, KJ Stang, Sarah Tobin
Absent: Kelly Cartwright, Dave Olivier Tina McCauley 
Guests:  Frank Campbell
The meeting was called to order at 7:30pm by Julie Bare.   
Approval of Minutes from October Board Meeting - Motion to approve the October minutes.  Approved.   

Cathy needs to send a sympathy card to Elaine McRee (Bill McRee was a LESI Official for a long time) from the LSC.   

Action Items

1. Funding for IM Ready program (Tina/John) – see October 26th email from Tina 
· Before the Board can authorize funding of the bag tags, we need a number of bag tags that will be ordered.   The Board also needs to know how many years we will implement this program.  
2. Funding for club observation (Rick) – see October 22nd email from Rick
· The following includes the changes suggested by the Board:

Lake Erie will provide funding for two coaches per year to observe successful clubs outside the Lake Erie LSC.  Funding will include transportation, hotel accommodations and a per diem allowance ($40) for two days.  The Coach conducting the visit will be the Senior Coach Representative member of the Lake Erie Board and/or a Coach selected by a committee of three people (Senior Chair, Age Group Chair, and Senior Coach Rep) and the club site selected for such a visit must be pre-approved by the board.  If one of the Coaches would like to make a club observation, they must recluse themselves from the committee and the General Chair would choose the replacement for the committee.  An application for any interested Coaches needs to be submitted.  The Coach conducting the visit will be responsible for providing feedback to the Lake Erie coaching community in a timely manner based on a series of questions prepared by the coaches on the Lake Erie Board.  This will be done through email in a manner established by the Board.  The application developed by Rick will be put on the website.  A deadline for the application will be established.  
Motion to approve the funding for the club observation with the new stipulations.  Approved.  
3. Request from Jim Sordi to allow alternate use of coach of the year award money 
· Jim sent an email to Julie requesting to apply the Coach of the Year award money towards a portion of a life time membership to ASCA.  Jim’s preference would be to use the award money towards purchasing training equipment for the swimmers of his Club.  The Board agreed that the money Jim received should go towards Coaches’ education.  Motion to allow Jim Sordi to spend the Coach of the Year award money towards a life time membership to ASCA.  Approved.  Lori will write the check to ASCA and Jim can pay the balance.  
4. Rental fee for copy machines at CSU – see November 15th email from Mike
· The Board suggested removing the paper charge of $200 from the estimates.  It should be the Club’s responsibility to bring their own paper.  Motion to charge .10/copy plus any damages if any.  Approved.  
5. Request from LESD for waiver of approval fee for the intersquad meet to benefit Ronald McDonald House.
· Motion to waive the approval fee for the intersquad meet to benefit the Ronald McDonald House.  Approved.  

6. Penalty for NCS
· NCS was sent a second fine notice for not having any Club representatives at the HOD in October.  They had until November 12th to request a hearing with the BOR or submit the $100 fine payment to LESI.  Cathy also sent them a reminder letter stating they were delinquent in their payment of the $100 fine owed to Lake Erie Swimming, Inc.   The letter also stated if their Club failed to pay the fine or to request a hearing with the LESI Board of Review to dispute the fine, they would lose their membership in good standing with LESI.  NCS was advised of the LESI Board Meeting on Monday night at which time the Board would discuss the suspension of some or all of their Club’s privileges of membership.  Cathy sent a certified letter to Adam on Monday, November 16th re-stating the above.  The letter indicated that NCS had until December 1st to pay the fine or request a hearing with the BOR.  Sarah has been in contact with Adam and will email him to find out what is going on.  
· The Board decided that as of December 1st if there was no response from Adam, the athletes could no longer represent NCS in competition (compete in relays).  The swimmers would need to be listed as unattached.  Motion that as of December 1st, if Adam fails to contact Cathy regarding the payment NCS owes LESI, the swimmers can no longer represent NCS in competition and must be listed as unattached.  Approved.    
7. Funding a second person (Matt Salerno) to BOR workshop
· Julie would like to fund a second person to attend the BOR workshop.  Sharon Badertscher, the current Chair of the BOR is very overwhelmed and is currently not able to do everything that needs to get done.  The only additional charge to the LSC would be airfare.  Motion to approve sending Matt Salerno to the BOR workshop Jan 30th.  Approved.  

Discussion Items

1. Allocation of Zone Surcharge income among Zone Meets (AG, SR, OW) (Greg) 

2. Guide to Committees – legislative items
· PR and Marketing is currently under Admin Vice Chair.  If we move it to another division it requires a change to the Bylaws.  

· Special Events should be overseen by the Coaches.  

· Executive Committee should also include the Jr. Athlete Representative.
3. Library
· Kevin is in possession of it now.  He received it as a Coaches Representative.  Julie questioned where the LSC would like to keep it?  Motion to approve Kevin as the LSC Librarian.  
4. Conduct of coaches and chaperons on Zone trip/transportation to Lincoln, NE.  
· Post pone the discussion until Dave is present.  

· Transportation to Lincoln, NE – Dave proposed that the bus drive straight through to NE.  Sarah suggested driving 8- 9 hours, stopping to let the kids swim, spending the night and finishing the drive in the morning.  The athletes were asked their opinion.  They agreed unanimously that it was more desirable to break the drive into two days going to NE, but coming home could be driven straight through.  
5. OTC Camp proposal for 2011 – see November 12th email from Tina.  

· Tom Stacy wrote the proposal.  Sometimes it takes several years to get into the training center.  
· Athletes were very positive about the proposal.
Reports

1. Athlete Reps (Kelly (absent), Mike, Maryn, Morgan) – no report
· Julie reminded the athletes that at Gold Champs they will have an athletes meeting on Saturday morning.  Mike will become the Senior Athlete Rep and the athletes will need to elect a new Junior Athlete Rep.  The athletes need to also select the Athlete award.  
2. Coach Reps (Greg, John) – no report
3. General Chair (Julie) - see written report
4. Admin (Sarah) - see written report
· Melinda Phillips is a little overwhelmed with the Volunteer Recognition program.  Please email committee volunteers to Sarah.  Sarah will purchase the gift cards in December (Suggestions included:  Applebee’s, Friday’s, Olive Garden).  She will get the gift cards from the same place depending on who is offering the best deal.  
5. Senior (Rick) – no report due to computer problems
6. Age Group (Tina) – absent due to class - see written report
7. Treasurer (Lori) – no report
8. Secretary (Cathy) - see Admin report
9. Finance (Mike) - see written report
10. Legislation (Bob)- see written report
11. Safety (Marilyn) – see written report
12. Officials (Chuck) – sent report to Rick
· Meet Hosts need to send Coach Verification forms to Chuck.

· Chuck spoke to Pat Baker.  Pat wrote a letter to the Board requesting the Board to waive the recertification requirement of officiating meets to become recertified as an Official. Pat has been unable to work due to various physical problems.  

· The Officials have rules for recertification.  To be recertified as a referee, you must work 6 sessions/per year of which 2 must be as a referee.   To recertify as a starter or a stroke and turn, you must work 4 sessions/per year.  Pat does not meet these requirements.   Chuck can not recertify Pat for 2010 without asking the Board for a waiver.  
· Pat has had a lot of physical problems over the past year.  There is a level of irritation among the other Officials who have seen Pat work National Meets, but not the local Meets.  Motion to waive the recertification of Pat Baker with out meeting the meet qualifications.  3 abstained.  1 in favor.  10 opposed.  Motion denied.
13. Technical Planning (Kevin) – sent two proposals to Rick, but due to Rick’s computer problems doesn’t have the proposals.  Kevin should have 1 – 2 proposals for the next Board meeting.  Julie stated that the only proposals that need Board approval are those that require funding.  
14. Zone (Dave) – absent -  see Age Group report
15. Registration (Pam) - see written report
· LESD contacted Pam about borrowing a lap top.  They want to run the Braun Meet with live results.  They also requested to borrow a back up copier.  LESI’s policy is not to lend out LESI’s equipment.  
· Pam uploaded PS’s LEAP results this morning.

16. Sanctions (Frank) 

· Frank received two strobes and two cables.  One strobe works on the Infinity Start System and the other one works on the Championship Start System.  
Old Business

1. Host for fall HOD
· We will pay $750 to the Club that hosts the fall HOD.  There will be an application process with a deadline of March 31, 2010.  The Board will make the final decision.  
2. Funding of official to Zone Meet
· The Board decided that in place of sending an Official to the Zone Meet to run interference if our LSC has a problem, we need to educate the Coaches.  The Coaches need to understand the scratch rules and procedures.  
New Business

1. Hall of Fame nomination
· The Board’s nominations include:  Erika Rose and Jerry Holtrey.  Rick will work on the submission of the nominations.  
Next Meeting – December 14th - Solon Police Dept.
· Please feel free to bring a treat to share.
Meeting was adjourned at 8:55pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

