 Minutes - Lake Erie Board Meeting

November 18, 2013
Solon Police Station
Present: Brian Peresie, Carl Shallenberger, Cathy Lautenschleger, Chuck Kunsman, Craig Yaniglos, Dale Craddock, Dana Lautenschleger, Diane Finnerty, Paige Kelly, Pam Cook, Ross Palazzo, Tina McCauley, 
Absent: Bob Burwell, Cindy Sapochetti, Eva Hernandez, Henry Senkfor,  Molly Washko, Sarah Tobin, Steve Wood, and Tom Stacy.   
.
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None
Addition to and Approval of Agenda

1. $500 fro wrist bands for coaches at meets.
2. $100 to replace supplies used by Zone Team.
3. Canadian unattached swimmers that will be at the Braun meet and the banned coaches.  
Approval of Consent Agenda
1) Motion to approve the October Board meeting minutes.  Motion approved. 
Announcements 
National Committee Appointments

1. Paige Kelly – Rules and Regulations
2. Chuck Kunsman – Operational Risk Management and Open Water Development

3. Pam Cook – LSC Development

4. Julie Bare – Board of Review

5. Tina McCauley – Age Group Development

· Dane Davic (an ex-official in Pittsburg) would like to build a 50M pool in the Brecksville/Broadview Hts. Area.  He would like the LSC’s support.  Tina is unsure of what “support” he would like.  
· Memorial donations have been made for Adam Grigas and Andy Kuhl.  Tina sent a sympathy card to Bob Albright’s family.
Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom) – (See attached) Tom got the 2014 NCSA Swimming Championship information.  It needs to be sent out to all coaches.  
a. Raise IMX Score – trying to accomplish this with dual meets.

b. National level participation.

c. Increase average ranking of Clubs in the Virtual Champs.

d. Increase college involvement.

B. Age Group Swimming – (Carl)   

a. Increase Zone qualifiers.

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development – (Bob)
A.  Increase Officials – We need to double the current number.  We have added 2 new Officials and soon 2 more will be added.  We are approaching 50 Officials.  The YMCA Officials clinic helped.  
B. Active Committees – (Cindy)
C. Permanent Office – Nothing new on this.  
Action Items
1) Legislation Chair 
·  Julie is willing to be the Legislation Chair, but does not want to be part of the Board Meetings.  
· Tina made a motion to have the Legislation Chair Position to be no longer a voting member of the Board.  This would have to be voted on at the HOD in the spring.  Motion opposed.  

· Craig suggested that Julie temporarily become the Legislation Chair and train a new person to become the Chair.  Craig made a motion to have Julie fill the Legislation Chair position as a nonvoting member until the Nominating committee can replace the Chair.  Motion Approved.    
2) Senior Swimming Chair –  Tom Stacy
· It will cost $500 for wrist bands for coaches at meets.  This quantity should last 2 – 3 years.  Motion to buy wrist bands for coaches at the meets.  Motion approved.  
· The supplies used by the Zone Team (cold/hot packs, band aids, gauze, tape) need to be replaced.  It will cost about $100.  Motion to replace the items used by the Zone team.  Motion approved.  Diane will charge the expense to Board supplies.  

Discussion Items

1)  Know your Club feature on LESI website.  
· Pam suggested include this feature on the LESI website.  We would feature a LE Club with picture and any information the Club would like to provide.  Club can send info to Pam.  Template will be made so the information will be the same for each Club.  It was suggested to feature the Clubs in reverse alphabetical order.  
· Kevin suggested also doing a Know your Coach feature on the LESI website too.  

· Pam stated the Swimmer of the Meet feature is not being taken advantage of by the Coaches.  B3 is the only Club sending in a swimmer.  Kevin is going to send an email blast to the Coaches reminding them to choose Swimmers of the Meet for the LESI website.  

2) Website – High School Rule Clarification 
· Tina received a request from a High School Coach to include the High School Swimming rules on the LESI website.  

· Pam doesn’t think we should put any OHSAA info on the LESI website.  If anybody has questions regarding High School Swimming they can go to the OHSAA website.  LESI and OHSAA are two separate entities.  The Board agreed.
3) Short Course Champs Update
· Julie Bare will do the entries and run hy-tech at the meet.  
· Kat and Sharon will be the Meet Directors.  

· Tina will follow up with Sarah on the Meet Information.  
4) Quad Team Update
· Quad Meet information is now available.  Tina will follow up with Sarah.  
5) LESI Committees
· The handbook is being held up because we don’t have current members.  The Board discussed the various committees.  The Board determined that several committees can be combined or deleted.  
· Tina advised each person that is responsible for a committee to email Cindy with the Chair and committee members by Tuesday morning.  
6) Canadian Unattached Swimmers/banned Coaches 
· Swimmers from the Ontario Club that has been banned from competition by Swim Ontario for continuing to support the twice banned-for-life coach will be at the Braun meet this weekend.  The swimmers are swimming UN-Niagara Swimming.  Their prior Coach has been banned for life from USA Swimming.  There is a concern the Coach/Coaches will try to be at the meet as well.  
Reports
1.  Athlete Reps – Paige, Ross, Dana, Henry (absent), Molly (absent)
· Paige emailed Sam Seiple about the camp.  The date for the camp is April 5th.  The Athlete Reps are working on a format and adding Safe Sport Training.
· Paige is going to email the Berea Coach to see if they are able to host a clinic.

· Forms will be available soon.  

2.  Coach Reps – Kevin and Eva(absent)
· Kevin will continue to work with Carl on the Coaches awards and the Senior Coach of the Year.  
· Kevin met with Eva on the revamping criteria for the Coach of the Year.  Also, they will be including deadlines for the coaches to submit information.  
3. Admin Vice Chair - Cindy
· Lake Erie Bylaws have been updated with both USA Swimming HOD updates and LESI HOD updates and approved by the USA Swimming Rules and Regulations Committee.  The update bylaws are on the LESI website. 

· Updates to the Handbook are complete with the exception of Committees.  Once committee membership has been finalized, those changes will be edited and the Handbook for 2013 will be sent for printing.

· A survey template has been created on Survey Monkey for surveying coaches about officials.  It’s a simple rating survey which Bob Burwell will be reviewing.

4. Senior – Tom (absent)
5.  Age Group - Carl
· Carl thanked all of the teams that came to their meet on Saturday.  Their team was very appreciative.  
6. Technical Planning – Sarah (absent) – no report
7. Zone Chair – Steve (absent, but sent report to Tina)
· Steve has received 4 applications for Head Zone Coach.  
· Diane needs the information regarding the Hotel and transportation in order to send in a deposit.  

8. Treasurer – Diane

· Diane has only received 1 Club Incentive application.  Applications are due on December 1st.  

· Kevin will send an email blast to the Coaches reminding them to send in their applications for Club Incentive.  

9. Finance – Craig – no report
10. Technical Planning – Sarah (absent) – no report
11. Safety – Chuck – no report
12. Officials – Bob (absent) - no report
13.  Secretary – Cathy – no report
14. Membership/Registration – Pam

2014 Stats

Athletes: 2682

Non-Athletes: 138

Clubs: 19

15. Safe Sport Coordinator – Pam- no report

16. NCAA Liaison – Brian – no report

17. YMCA Liaison – Dale 

· Dale has been trying to get the League meet approved.  

Old Business
New Business
Next Meeting – December 16, 2013  Tina is going to look for a different location for the Board meeting.  
Meeting was adjourned at 8:30pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

