Revised Lake Erie Board Meeting

December 14, 2009
Solon Ohio Police Station – Community Room
Present:  Mike Babbin, Julie Bare, Maryn Bieganski, Kelly Cartwright, Morgan Cohara, Pam Cook, John Elliott, Mike Gaudiani, Chuck Kunsman, Cathy Lautenschleger, Tina McCauley, Dave Olivier, Rick Stacy, KJ Stang, Sarah Tobin
Absent: Bob Burwell, Marilyn Duman, Kevin Harrod, Lori King, Greg McAtee,  
Guests:  
The meeting was called to order at 7:30pm by Julie Bare.   
Approval of Minutes from November Board Meeting - Motion to approve the November minutes.  Approved.   

Action Items

1. Funding for IM Ready program (Tina/John) 
· There is no IM Ready information on the USA Swimming website.  Tina and John decided to post pone this program to the next Short Course Season. This information should be available at the spring or fall HOD meeting.

2. OTC Camp proposal (Kevin)
· Motion to approve the proposal of the OTC Camp as emailed out.  Approved.  

3. Approval of Head Coach for Zone Team (Dave)
· Dave would like Kevin Harrod to be approved as Head Zone Coach.  Dave’s thought is to only have one Head Coach, because there will not be 15 & Over’s swimming at this meet.    Motion to approve Kevin Harrod as Head Zone Coach.  Approved.  It will be up to the Zone Committee to approve the Assistant Coaches.  
4. Approval of change to rental fee for copy machines (Mike)
· Motion to authorize Mike to set the price per copy.  Approved.  

Discussion Items

1. Conduct of coaches and chaperons on Zone trip/transportation to Lincoln
· Dave’s wife checked into Amtrak as the transportation for Zones.  Amtrak will travel to Lincoln, NE at a very reasonable price.  The train will leave at 3:00am on Wednesday and arrive at midnight the following day.  The schedule will be the same coming back.  Dave has discussed this with people he knows are going to attend and they all agree this is a great idea and a good experience.  

· The athletes thought this might be the best idea, but agreed they would be very tired from the long trip.   

· Dave would like to offer this option to the parents too.  

· The Board needs to approve the Code of Conduct that the athletes, coaches, and chaperones need to sign.  Coaches and Chaperones should be held to the same standards as the athletes (no drinking).    
2. Safety concern brought up by LESD parent
· There was an incident at Cleveland State after the Braun Meet was over.  An employee of Cleveland State showered in the locker room while there were still swimmers in the locker room.  The employee had every right to be in the locker room.  When is the Safety Director’s job over?  We need to better educate our Safety Directors and athletes.  There may be a possible need to have adults monitor the locker rooms.  
3. Board of Review workshop attendees
· Matt and Sharon can not attend the BOR Workshop at the end of January.  Julie asked if the Board wanted to authorize funding for somebody else to attend.  The members of the BOR include:  Andy Kuhl, Jim Sordi, Tom Stacy, Brendan Pham and Julie Knurek.  This is a very intense workshop that would be difficult for somebody who has not been on the BOR to follow.  The Board agreed to authorize funding if there is an individual who would like to attend this workshop.  
4. Policy regarding dual sites
· Frank asked Julie to bring this up after NCS was closed out of the Twinsburg meet.  Motion if a team (or some of the athletes) is closed out of a session of a meet, then the entire team can swim at the other meet site if there is space available.  Approved.
5. ASCA certification proposal
· Postpone until next month. Julie suggested that this proposal also go through the Coaches Committee before the Board approves.   
6. Coach mentorship proposal
· The Board doesn’t need to approve this, because this is not costing LESI any money.  Kevin can implement this.  
7. Club incentive program – who is overseeing this?
· Julie does not know who is overseeing this committee.  Senior Chair was overseeing this when Tina worked on this.  The committee included:  Senior Chair, Age Group Chair, Finance Chair, Treasurer, and Coaches Rep.  The Committee needs to elect their Chair.  
8. Virtual All-Star – who is overseeing this?
· Rick is the Chair of this committee.  
Reports

1. Athlete Reps (Kelly, Mike, Maryn, Morgan) – no report
2. Coach Reps (Greg - absent, John) – no report
3. General Chair (Julie)  - see written report
4. Admin (Sarah) – no report 

5. Senior (Rick)
· Rick submitted nominations for the Sports Hall of Fame.  Rick received confirmation on Erica Rose’s nomination. He has not received confirmation on Jerry Holtrey.  If the committee does not select either of these candidates, they will remain in the running and we do not need to resubmit the nominations.  
6. Age Group (Tina) – see written report

7. Treasurer (Lori) – absent – no report
8. Secretary (Cathy) 
· Cathy received the $100 fine payment from NCS after she sent a certified letter.   

9. Finance (Mike)  - see written report 
· Mike has copies of expense forms for reimbursement on use of personal computer equipment and copiers.  
· If anybody has spending that will be done in January that can be done in December it would be helpful.   
10. Legislation (Bob) – absent – no report
11. Safety (Marilyn) - see written report
12. Officials (Chuck) - see written report
13. Technical Planning (Kevin) – see proposals (#5 and #6 discussion items)
14. Zone (Dave) – see Age Group report

15. Registration (Pam) 
2702 Athletes

257 Non Athletes

28 Clubs

2 Clubs have not renewed for the discount – CLSC & LRST

· The newsletter stated that LESI was looking for a host of the fall HOD.  The following teams have expressed an interest in hosting:  SAS, LRST, and HEAT.  All Clubs have until March 31st to state their interest.  
Old Business
· The Deadline for Quads is today, December 14th.  We have more athletes than we did last year (about 75 -80).  There is more support from Ohio this year.  Pete Finefrock and Carl Shallenberger are the Coaches.  Sarah is still waiting to hear back from Ohio.  

· Charlie emailed Sarah about Taylor Hedrick attending Quads.  Sarah emailed Indiana.  Scott Ingram said that Taylor could swim.  Taylor needs to indicate what five events she wants to swim.  Sarah advised Charlie to have Taylor submit her application.
· Julie stated that the Athletes at Large could run for Junior Athlete Representative.  

· The athletes would prefer to have a Saturday athlete’s meeting.  Tina will email Sharon and copy Frank so this information can be included in the Gold Champs meet information.  
New Business

Next Meeting – January 18th - Solon Police Dept.

Meeting was adjourned at 8:20pm
Respectfully submitted,

Cathy Lautenschleger, Secretary

