 Minutes - Lake Erie Board Meeting

December 16, 2013
Rusty Bucket
Present: Bob Burwell, Carl Shallenberger, Cathy Lautenschleger, Cindy Sapochetti, Craig Yaniglos, Dale Craddock, Eva Hernandez, Henry Senkfor, Molly Washko, Paige Kelly, Pam Cook, Ross Palazzo, Sean Jones, Tina McCauley, Steve Wood, and Tom Stacy
Absent: Brian Peresie, Chuck Kunsman, Dana Lautenschleger, Diane Finnerty 
.
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None
Addition to and Approval of Agenda

Approval of Consent Agenda
1) Motion to approve the November Board meeting minutes.  Motion approved. 
Announcements 
· Tina welcomed Sean Jones to the Board as Legislation Chair.
· Dane Davic (an ex-official in Pittsburg) would like to build a 50M pool in the Brecksville/Broadview Hts. Area.  Tina spoke to Dane and he would like to be able to bid on meets.  Tina suggested he contact Bob.  The pool needs to be built and he needs to be registered as part of an organization before he begins to bid on meets.  
Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom) – nothing  
a. Raise IMX Score – trying to accomplish this with dual meets.

b. National level participation.

c. Increase average ranking of Clubs in the Virtual Champs.

d. Increase college involvement.

B. Age Group Swimming – (Carl) - nothing
a. Increase Zone qualifiers.

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development 
A.  Increase Officials – (Bob) We currently have 8 new Officials.  We lost 5 Officials.  Kat Torok and Mike Sokolich moved up to become Referees.  There are also 18 individuals in apprenticeship working towards becoming Officials.  LESI needs to continue adding Officials each year to cover those Officials we lose.   
B. Active Committees – (Cindy) - Cindy distributed a list of LESI committees.  She stated some of the committees are being consolidated and streamlined so there are not as many committees.  Let Cindy know if any of the committees are incorrect right away. The list of committees will be included in the handbook.   
C. Permanent Office – (Craig) Nothing new on this.  
Action Items
1) Head Zone Coach
· Steve made a motion for the Zones Committee for Anthony Petruzzi to be the Zones Head Coach.  Motion approved.  
2) CFYN waive sanctioning fee for the Invitational on January 19th.  
· This Invitational is for only YMCA swimmers.  There will be no USA swimmers.  Approximately 500 total swimmers of which 100 are USA registered.  Dale made a Motion to waive the sanction fee for the Invitational.  Motion approved.   

Discussion Items

1)  Sprint HOD/Awards Program – Sunday, April 27, 2014 at St. Noels.  
· There was great feedback from the Awards program last year.  A roundtable committee suggested keeping the program format the same as last year.  We will have the HOD meeting in the room where the Awards program was held last year.  Awards program will begin at 8:30am.  Coaches, Athletes and Officials will have their meeting from 12:00pm – 1:00pm.  The HOD will begin at 1:15pm.  
2) Jr. National Reimbursement policy
· This policy needs to be reviewed for the future.  
· The Board needs to determine prior to the meet which meets are to be “fly to” or “drive to” meets.
3) Central Zone Workshop – Chicago April 4-6 registrars, times officers and safe sport chairs.  
· Pam is going to attend and Chuck may go.  Bob made a Motion to approve Pam’s driving mileage to attend this workshop.   Pam amended this Motion to approve 2 people to attend this workshop.  Motion approved.  
4) Olympic Training Center 
· Kevin stated this event will be held on September 22 – 27th.  It has been approved to run 10-12 swimmers with 2 coaches and 2 chaperones (possibly 2 other coaches).  $5200 has been budgeted.  Craig stated we need to adhere to the budget.  Tom stated there are different funding cuts.  Information about this should be out by the beginning of the year.  
5) LESI Committees – Cindy had nothing additional to discuss.  
6) Open Water
· Chip Carrigan from Ohio Swimming sent Tina an email asking if LESI would like to join with Ohio for the June 25th Open Water Championship.   There is also an Open Water Select camp that will be run in conjunction with the Open Water Championship.  Chip also wanted LESI to be aware of are the Central Open Water Zone Meet, National Open Water Meet, and Open Water National Select Camp.  Tina will forward the email to Diane.
· There will be an Open Water Officials clinic in April in Ft. Meyers.  Bob feels that LESI don’t run enough Open Water meets here to justify the expense for somebody to attend the clinic.
Reports
1.  Athlete Reps – Paige, Ross, Dana (absent), Henry, Molly 
· Paige stated the athletes are still working on the details of the camp and safe sport presentation.  
2.  Coach Reps – Kevin and Eva – no report
3. Admin Vice Chair – Cindy – no report
4. Senior – Tom – no report
5.  Age Group - Carl
· Carl is trying to get the Scheduling Committee together.
6. Technical Planning – Tina is still trying to find a replacement.  Tina is open to any suggestions.  She would like to find somebody with Meet Manager experience.  Sarah has started the meet information for the 14 & Under Champs.  Tina and Sarah will be meeting to determine the event order.  
7. Zone Chair – Steve – The deposit has been made with Precious Cargo.  The credit card has been put on file with the hotel.  
8. Treasurer – Diane – report sent before meeting
9. Finance – Craig – no report
10. Technical Planning – (open)
11. Safety – Chuck (absent) – no report
12. Officials – Bob 
· Bob submitted a report including the names of the new Officials for 2013, Officials lost in 2013 and new Referees for 2013.  

13.  Secretary – Cathy – no report
14. Membership/Registration – Pam – report sent before meeting
15. Safe Sport Coordinator – Pam
· Pam stated on December 31st many Athlete protection training expires for a number of Coaches.  They will not be allowed on the deck.  Kevin is going to send out an email reminder.  

16. NCAA Liaison – Brian (absent) – no report

17. YMCA Liaison – Dale 

18. Quad Team - Sarah and Tina will be working on the Quad meet on Tuesday.  Motion to approve Pete Finefrock (USC) and Vince Colwell (SWIM) as the Coaches of the Quad Team.  Motion approved.  
Old Business
New Business
· Motion to make the Spring Jr. NCSA Meet, 2014 Summer Junior Nationals and Senior Nationals in Irvine. CA as “fly to” meets.  Motion approved.  

· Club Incentive - $2900 was awarded out of the $5000 allocated. Club Incentive made a Motion to carry over $2100 into Long Course Season for Clubs to do IMX and use the additional money for Club Incentive.  Motion approved.  

Next Meeting – January 20, 2014 - Solon Police Station
Meeting was adjourned at 8:00pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary

