


Lake Erie Swimming Board Meeting
                      

Monday, April 18, 2011




Solon Police Station Community Room

Present:  Pam Cook, Julie Bare, Julie Knurek, Katie Miller, Jimmy Dagley, Morgan Cohara, Diane Finnerty, Craig Yaniglos, Marilyn Duman, Chuck Kunsman, Tom Stacy, Laura Wolff, John Elliot, Frank Campbell, Kim Stewart

Guest:  Chuck DuChon

Absent:  Brenda De La Cruz, Eric Dennis, Dave Olivier, KJ Stang
Meeting was called to order at 7:15 p.m..

There were no conflicts of interest.
There were no additions to the agenda.  Agenda approved.
Announcements:

The procedure for convention funding has passed.  Craig, Pam, Jimmy,Tom, Marilyn, Frank and Chuck all expressed an interest in attending convention.  An announcement regarding convention funding will also be made at HOD.  John and Laura will also mention convention at the coaches’ meeting.  
Erica Rose will be doing an Open Water camp.

Linda Brooks from YMCA has been in contact with Julie Bare regarding improving local relations between USA Swimming and YMCA swimming.  Linda is in charge of Michigan and Northeast Ohio YMCAs.
Orientation for new board members will be May 16th at 6:30 p.m. right before the next board meeting.
Consent agenda was approved.

Web Site Demonstration:  Chuck Duchon gave a live demonstration of a preliminary version of the revised Lake Erie Swimming website.  The website revision is being based on a survey from the end of short course season in 2010.  Colorado Swimming is the model used for the site.  Cindy Sapochetti from HEAT is also helping with the revision.  Chuck would like the board to email him (chuck@hudsonheat.com) with feedback as to the content of the website with particular attention being paid to the tabs.  “Calendar” is a tab frequently included but not used much on swimming websites.  The meet side of the page will have basic information, but details will be included in the meet packet.  Also, a few past meets and a few upcoming meets will be listed on the meet page, which will include a link to the complete list of meets.  News will also have links and will need to be updated frequently.  The athletes liked the content of the preliminary website.  The target for completion of the website revision is August, 2011.  Chuck will do the initial maintenance for the site while Pam transitions in.  We will need to make sure that Sarah Tobin knows to send Cindy Sapochetti a thank you.  
Action Items:

1.  Approval of review of 2010 books.  MJ Patrick and Company from Hubbard reviewed the Lake Erie financial accounts.  According to the review, Lake Erie Swimming is in conformity with generally accepted accounting procedures and no recommendations were made for improvement.  The total cost for review was $1800, a cost savings of approximately $1000 under budgeted expense.  Motion to approve review of 2010 books passed.  
2. Coach Visitation Sites.  Eric Peterson would like to visit Germantown Aquatics and Tina McCauley would like to visit Excel Aquatics in Nashville.  Motion to approve visitation sites for Eric Peterson and Tina McCauley passed.
3. Approval of Community Service Award.  This is a new award that will be given out at the award ceremony on May 1.  It is based on community service as opposed to service to the LSC, which the club service award is given for.  There are four people serving on the selection committee for this award.  Motion to approve institution of Community Service Award passed.
4. Approval appointment of Dave Wohlfeil as Scheduling Chair.  Dave will stay on as sanction chair as well.  Motion to approve appointment of Dave Wohlfeil as Scheduling Chair passed.

5. Open Water Zone Chairs.  Julie Bare feels there is plenty of work for the regular Zone Chair (Dave Olivier) and that an Open Water Zone Chair would help lessen the load.  Motion to approve Mike and Kim Babbin for Open Water Zone Chairs passed.
6. Approval of Team Lake Erie for Soul Sprint Meet in Indy.  The Soul Sprint Meet is a diversity meet for the Central Zone at IUPUI this summer.  Arlene McDonald would like us to promote this meet.  We can send a team as we do for Quads to this two day meet held July 16 and 17.  Lake Erie would cover the uniform and coach and the athlete would pay transportation costs, hotel and meals.   Estimated total cost to the LSC would be $1000.  We need to do a better job of recruiting kids to participate in diversity meets regardless of race.  Laura thinks the coaches could do a better job of encouraging swimmers to attend diversity meets.  Motion to send a Lake Erie Team to the Soul Sprint meet in Indianapolis approved.
7. Section One of Finance Manual.  Please see handouts.  Under “Financial Controls – Grants”, the grant monies are coming into Lake Erie and the idea is that we would accept the grant money.  The last sentence in this section was amended to read “All grants will be approved by the General Chair.” 
 The “Cash” section was discussed in detail.  Julie Knurek feels strongly that the district, not the meet director, should take responsibility for money at district run meets.  She pointed out that in past years, someone from finance has helped out with cash at these types of meets.  Julie Knurek would also like to see more specifics listed in this section of the finance manual.  

The cash section was amended to read as follows:

A.
Transactions between clubs, members and LESI should be done by check.  This provides written documentation of amount paid and received.  This is for the protection of the clubs, members and LESI. 

1.  The meet director (or coordinating volunteer) and the Treasurer shall determine the amount and denominations of the start up cash needed for admissions, deck entries and anything else deemed necessary.

2.   The Treasurer shall arrange for the cash to be brought to the meet or event.  Included in the envelope with the cash will be the necessary sign off sheets.

3.    The meet director and appropriate volunteer shall sign for the receipt of the cash.

4.    At the end of each session or each day (as determined practical) the meet director, or treasurer or their designee and the volunteer shall count the cash together and sign the count sheet and put the signed count sheet and cash in a sealed envelope.

The meet director and Treasurer shall arrange for the timely collection and deposit of said cash.

Under the “Fixed Assets and Physical Inventories” section, Chuck Kunsman noted that first aid supplies kit maintenance should be included.  Also, Frank says that a $10 per day fee for headsets was also in effect for awhile, although this is not the situation at present.  
Motion to pass section 1 of the finance manual with amendments as described above passed.

Please see revised Financial Policies Controls and Procedures.

Discussion Items

1.  Piranha Aquatics Debt.  Piranha Aquatics owes LESI $2700 as well as entry fees from the 8 and under champs to PS.  Carolyn McDermott cannot be reached, even via certified mail, and the club is not in good standing and is currently suspended.  There are rumors that although the swimmers from this team are now unattached, she may still be coaching the team.  Insurance issues are a concern and the insurance for the practice facility has been pulled.  Craig feels consideration should be given toward revoking Carolyn McDermott’s coaching credentials and that this issue should be turned over to the BOR.  Parents of swimmers paid for Gold Champs entries directly as LESI would not accept a check from Caroline McDermott due to the debt she already owed the district.  Motion to file charges against Caroline McDermott with the BOR passed.
2. HOD Agenda.  The preliminary HOD agenda was reviewed.  Pam says she will not speak.  Kathryn Babbin is proposing legislation for Open Water reimbursement – this will need to pass by 90% as it was not submitted before 30 days of the meeting.  Kim will make copies of this legislation, which Kathryn will present at the meeting.  Tom would like to talk about camps.  Pam needs information on the open water camp.  Chuck will not be at HOD, but will send an occurrence report.  Frank will send a written report as well.  The athletes will be meeting with the athlete reps – meet schedules and formats should be discussed with the athletes as they will be voting on these issues.  There is a proposal to make short course champs a prelims/finals meet for the older age groups, so athletes need to be aware of this.  John Elliot will not be present at HOD.  There will be a vote for coach reps, but Laura will  be present at HOD and will handle this.  Marilyn will be officiating a master’s meet held at the same time as HOD.  Julie Knurek will have club incentive checks ready to hand out.  
3. LEAP 3.  Please see handout.  Pam says we are about half way through the LEAP 3 requirements.  The handout lists major areas required for LEAP3 and lists the requirements we have met and the requirements we have yet to meet.  Pam asked the board to look over the list and see what ideas we can come up with to fill in the voids.  The finance manual will help meet the business and organizational requirement.  Tom Stacy suggested posting the names of volunteers on the scoreboard at big meets, which would help meet volunteer requirements for LEAP.  Pam says she will help out with the athlete newsletter – this topic should be discussed at the athlete meeting at HOD.  Twitter was also brought up as a way to help meet club and coach LEAP 3 requirements.  Tom Stacy says his team has used this with success.  Katie Miller liked the idea of the National meet bus trips.  She feels local athletes deserve more local fan support.
4. Meet personnel certification.  Please see handout on The Certification Program for Meet Director.  Julie Bare says this is part of the LEAP 3 certification requirement and that we will develop templates for other personnel certification as well.  Sarah Tobin, Sharon Badertscher, Tina McCauley and Julie Knurek all worked on meet director certification program.  Julie Knurek worries that this policy might scare new people away due to perceived time commitments.  The LSC would have to host two smaller workshops or one on one workshops to accommodate those who join later in the season.  Julie Knurek would like to see the policy for LEVEL 1 A. reworded to be more inclusive.  Motion to enact the Lake Erie Swimming Certification Program For Meet Director with LEVEL 1 A amended to “has attended a meet management education experience for meet directors within the last 2 calendar years” passed.  
5. Strategic Plan – review.  The Strategic Plan was updated at Gold Champs.  Please see               handout.  LEAP 3 required some additions to the plan.  Priority items are highlighted in yellow and other additions are highlighted in gray.  The Club Incentive Program was discussed.  The goal is to have 60% of athletes attend at least four meets per year.  
Reports

1.  Club Incentive.   Julie Knurek is waiting on a few more reports for clubs before putting together a spreadsheet on the program.  She will pass out checks and announce the new program at HOD.  She will bring applications for the program with her.  The program was under budget this year.
2. Zone coaching staff.  There will be four coaches total at Zones, including Katherine Kleinert, Patrick Burda and Anthony Petruzzi.  
Old Business

1.  OTC Camp.  Tom says he will call USA Swimming regarding the OTC Camp to  check on dates.  The camp is supposed to be in October and teams are to be notified six months in advance.  
2. Swimposium.  Laura has a list of athlete speakers.  Rick Stacy has also given her a name of someone to speak to coaches.  Laura would like input from the athletes as to who they would like to hear.  Pam thinks athlete protection should be given a slot at the Swimposium.  This would also help with LEAP 3 requirements.  
New Business

1.  Proposed Club Service Award.  See handout.  This award would replace the current club service award.  It is based on a point system and differentiates between small and large teams.  Ten teams would receive cash awards.  This is a LEAP 3 item and part of the strategic plan.
2. Joint camp with IN for Virtual All-Star SC Team.  Rick Stacy says Indiana sends athletes to a camp in Arizona featuring a meet at the conclusion of the camp.  He thinks we should explore the idea of sending our all-stars to the camp as well.
The next Lake Erie Swimming board meeting will be Monday, May 16, 2011, at 7:15 p.m. in the Community Room at the Solon Police Station.  New member orientation will take place at 6:30 p.m. on the same night.

Meeting adjourned at 9:03 p.m..

Respectfully submitted by Kim Stewart.
