 Meeting of the Lake Erie Swimming Board of Directors
Solon Police Station Community Room

January 21, 2013

Present:  Dale Craddock, Bob Burwell, Diane Finnerty, Sarah Tobin, Carl Shellenbarger, Dana Lautenschleger, Molly Washko, Katie Miller, Eleni  Gill, Cindy Sapochetti, Craig Yaniglos, Chuck Kunsman, Kim Stewart, Frank Campbell, Tom Stacey, Henry Senkfor, Paige Kelly
Absent:   Jim Stacey, Brian Peresi, Katherine Kleinert, Julie Knurek
Meeting was called to order at 7:15 p.m..

There were no conflicts of interest.

There is one addition to the agenda – Black History meet.  

Minutes from November were approved.

Announcements

1. Results of Email Votes:

a. Tina McCauley’s visit was reimbursed.
b. CFYN meet was approved.
c. Black history meet coaches will be Roderick Speed and Linn Chan.
2. Safe Sport – Pam is now the chair of Safe Sport and Tina will remain on the committee.  Tina cannot attend the Safe Sport Conference held this month but Pam will be attending.  
Black History Meet – There are 21 swimmers and 2 coaches planning to go to the Black History Meet at this point.  The expense of this meet is the issue.  We currently have $3000 allocated for both Central Zones Diversity meet and the Black History meet.  Last year we spent $1200 on the Black History Meet.  Sarah thinks this year the meet will be more expensive.  We have added an additional coach, although we need both male and female coaches as we have male and female athletes.  Sarah suggests putting some type of standard/qualifications for application.  In the past a swimmer left without swimming events.  An application fee was another suggestion.  Entry fee is $5 per event with a maximum of 8 events plus $8 surcharge plus T shirt and cap – LSC pays for all of this.  Most swimmers are swimming the maximum number of events.  This needs to be addressed in time for next year as it is too late to address this for the current year.  Per diem does not need to cover all of the expenses, just offset some of the costs.  Roderick cannot be at the meet on Friday, so we should not pay  
his per diem for this day.  Motion to pay $40 per diem for each day coach at Black History Meet is in attendance at meet passed.  Coaches will also need to submit hotel and mileage receipts for coverage.
Discussion Items
1.  By-Laws, Handbooks, etc. – There is considerable costs in printing some of these books.  Motion to put bylaws online and not print hard copies passed.  Note that Pam should email all club registrars to let them know that from now on bylaws will be online only.  
2. Sanctioning Process – Meets are supposed to go to sanction chair 12 weeks before meet and information is to be posted online at 10 weeks before meet.  Frank says sanction chair is a tough job to have.  Some of the fault may lie with the teams as well as they may be getting the information in late.  A deadline for all meets before January first may work.  Sarah points out that almost every event file has had to be reposted.  Cindy suggests  a meet template may help.  Cindy says she thinks the can have a proof of concept by the next meeting.  There are not enough people who serve on the sanctioning committee and it takes the right kind of person to do this job.  If a deadline were imposed as described above, the meets could all be reviewed at one or two sessions for the entire year.  Teams are supposed to be fined for being late with information, but this is not imposed.  This item will be tabled until next month.
3. Date for the Fall HOD – September 29, 2013 will be the date of the fall HOD.  Three meeting rooms including one large space to seat 150 people are needed to host HOD. Space must be available for at least 5 hours.  Host must provide breakfast, lunch, and snacks.  The host will be paid $750.  
4. Status of general chair.  Frank bought a house in North Carolina and will be gone from March through September.  Cindy will take Frank’s spot in his absence.    As long as Cindy is agreeable, this is not a board issue.
5. Meet Reimbursement – Junior Nationals from December 2012 was discussed.  The board never decided as to whether this particular meet would be a drive or fly meet as there is a difference in reimbursement.  Frank points out that this meet was close enough to drive, so either mode of transportation should be reimbursed.  The average was $490 plus $50.  LESD took 2 coaches and asked for reimbursement for 2 coaches and 5 athletes as Jerry Holtrey put all charges on his credit card.  There were 5 athletes traveling with Jerry  who submitted proper paperwork and these should be reimbursed.  However, there were 5 additional athletes traveling with Jim Bocci from LESD who did not submit paperwork.  Jim Bocci did email Diane on Jan. 11, which is more than 4 weeks after the meet.  Motion to pay only athletes who submitted paperwork on time passed.  Tom says we should make sure we get all the information out to coaches  regarding meet reimbursement  so they are informed.  This information is on the reimbursement form.  
Senior Nationals was also discussed.  CSU paid for the travel at the meet and the athletes represented CLEVE.  Results were listed as Cleveland State, so the question is who did these athletes represent.   Justin Hill has swum at least 3 years in our LSC.  Carys Behn represented LESD as Jim Bocci asked for reimbursement for her as well.  Her airfare paperwork came in on time through CSU.  We need to revisit our policy on this.  These college athletes should not get reimbursed for attending travel meets when the do no support our meets.  This will require legislation.  Wally Morton has only been a USA coach for the past 3 months.  Carl thinks the issue is who did these athletes swim for.  The meet host should be able to answer this question.  A coach who is not registered with Lake Erie does not get paid.  Katlyn Johnson did not get reimbursement request in on time, so she will not be reimbursed.  Tom Stacy says he will look up meet registration back up and get back to Diane to clarify this issue.  
Diane and Craig will send infromation to Julie Knurek regarding legislation.

Motion to reimburse athletes if they represented Lake Erie passed.  If these athletes only represented Cleveland State, they will not be reimbursed

Reports

1. Athletes – Dana is doing a slide show for the award ceremony and needs help getting slides.  Sarah suggested she contact Pam.  Katie talked about the athlete run clinic.  She will ask for participants before volunteers.  Sam Seiple will donate his pool for use.  The clinic can be advertised in Bronze and Silver heat sheets and the target number is no more than 40.  There will be two sessions.  B timer or slower swimmers are eligible.  
2. Coach Reps – no report
3. Admin – nothing
4. Senior – nothing
5. Age Group –nothing
6. Treasurer – nothing
7. Secretary – no report.  Kim is looking for a replacement as her mom is now in hospice.
8. Finance – no report
9. Legislation – no report
10. Safety – There will be fines for coaches not registered yet in 2013.
11. Officials – There is a critical shortage of officials at present.  We only have 16 officials.  When we host meets at two pools, it may not be possible.  We had 10 to 12 apprentices and only one is left.  We are at the minimum requirement for training officials.  Probably 80% of officials don’t have kids in the program any longer and most officials are over 60 years old.  Most LSCs have a requirement that the host meet has to supply most of the officials.  Most of our officials now are unattached.  Craig says that he has heard that certain officials are degrading during the training process.  Technically Y officials can become USA Swimming officials, but most do not want to go through the background checks, fees, etc. meets are a scheduling nightmare for officials.  Saturday meets during high school season are problematic as well.  Carl thinks scheduling should be looked into as well to help with this problem.  Referees and stroke and turn officials are our biggest shortage.  Legislation should be considered for HOD.  Forcing teams to have officials may also put pressure to make the process more lenient than it should be in order to certify individuals.  Better reimbursement may also help.  Bab and Frank will discuss some of these issues, although ideas coming from officials are generally speaking not well received with the coaches.  
Old Business

New Business

Next meeting  will be held on Monday, February 18, at 7:15 p.m. at the Solon Police Station Community Room.  

Meeting was adjourned at 9:12 p.m..
Respectfully submitted by Kim Stewart.
