Meeting of the Lake Erie Swimming Board of Directors
Solon Police Station Community Room

June 18, 2012

Present:  Frank Campbell, Cindy Sapochetti, Kim Stewart, Julie Bare, Sarah Tobin, Andrew Hancock, Tom Stacy, Jim Stacy, Diane Finnerty, Craig Yaniglos, Carl Shellenbarger, Eleni Gill, Dana Lautenschleger, Paige Kelly, Molly Washko

Absent:  Bob Burwell, Henry Senkfor, Katherine Kleinert, Dale Craddock, Chuck Kunsman, Pam Cook, Katie Miller
There were no conflicts of interest.

The No Camera Zone policy was added to the agenda.

Announcements:  Lake Erie is the first LSC in the country to achieve LEAP 3 status.  We will be awarded $1 per registered swimmer as of August 31, 2011, which is $3482.

Minutes of May Board meeting were approved.

Action Items:

1.  Approval of updated policy for convention funding.  See Attachment A.  Two proposals were discussed.  Right now the average airfare or the mileage from the person’s house, whichever is less is funded for convention travel.  Some people have to fly due to work commitments.  We should clarify this. Reimbursement for parking and tolls was discussed.   Motion to approve proposal 2 with amendments for tolls and parking as noted in attachment A passed.  
2. Definition of Active for Club Service Points .  See attachment B.  Julie Bare passed out a handout regarding criteria for active club service points.  There were several amendments made. Under the subheading  Committee chair, omission of  “ or accomplish something” was discussed – motion to make this amendment passed.  Motion to pass Proposed Criteria for Active for Club Service Points as amended passed.
Discussion Items:

1.  Day, time and place of BOD Meetings.  Our meetings have been held on the third Monday evening of the month at Solon Police Station Community Room for years.  There was a discussion as to whether another location, day, or time would work better.  One concern is that if our board expands to include more athletes, we might need a bigger room.  The consensus was that the board would like to leave meeting arrangements as they are for now.
2. Fall HOD agenda.  Fall HOD will be on September 30, 2012 at Shaker High School. We need to start working on a tentative agenda.   Meet Management workshop will likely be from 9 to 11 a.m. with registration beginning at 8:30, coaches, officials and athletes meetings from 11 a.m. to 1 p.m. and HOD meeting start at 1 p.m..  Sarah notes that there is not a lot of parking. There is another school across the street where people could park. Frank will check into this.  
3. Spire LESD bid – Spire has made a bid to host 14 and Under Central  Zones for 2013.  The Lake Erie board will support this bid at convention. There is supposed to be paved parking in the near future at Spire.  There are hotels within 15 minutes of Spire.  The consensus was that we will support Spire’s bid for the 2013 14 and Under Central Zone meet.
4. 2013 Budget Review –Expense for Sr. Zones was questioned.  $1000 for Sr. Zones covers $70 per athlete assuming 10-12 athletes.  Julie Bare says she thinks there will not be as many swimmers attending Jr. Nationals as cuts have gotten harder. This is a positive $8000 budget.  Virtual All Stars, a $1600 expense, was accidentally omitted from the quad budget.     The caps for Virtual All Stars are for over two years (and possibly three years as only athletes who attend the banquet are given a cap) and jackets for only one year, so the expense for Virtual All Stars may be closer to $1000 a year.  Tom Stacy says the Olympic Trial Center Camp is still being pursued, although he has not heard anything recently.  Tom is hoping to do this in Spring 2013 and the deadline for acceptance would be around September or October.  We will need to have an athlete list for this program.  Julie Bare says we might consider reducing Club Incentive if we need to cut budget, although we have already reduced the funding for this program by half.  LEAP 3 is a one- time award.  Paralympic funding was discussed.   We have agreed to fund the Paralympic Open, but often this is the CanAm meet.  Julie wants to make sure we are funding one higher level elite meet for disability athletes per year. Craig would like feedback on the budget over the next 6 to 8 meets. Final budget will need to be ready by September.  The Awards ceremony was discussed.  Most people think we need to find a new venue, although they liked the idea of a formal sit down meal.  We could consider paying for athletes only and not any guests or collect a nominal fee to offset costs.  A private corporation might consider renting their facility and possibly use of their food service.  
5. Zone team sign ups.  Zone table was set up for all three days of Busbey.   We have 35 athletes signed up right now.  Plan is on schedule.  Eleni will be at Wooster and part of the HEAT- SWIM meet.  Julie thinks we should consider a parade of the Zones athletes at one of the meets, maybe LC Champs.  Sarah says she has given coaches their shirts to wear at LC champs in the past.  There is a military convention in town during the Zone meet. We have a block of rooms reserved for parents as well.  We will have a room to serve food and can also use a nearby park.
6. LC Bid packet has been on our website for a few weeks.  Bids are due by July 31.
7. Officials sign up list for first half of 2012-2013 SC season  Bob Burwell will be working on this after he returns from his daughter’s wedding.  
8. Camps.  Tom is working on Olympic Select Camp.  No other camps are in the works at this point.  
9. Strategic Plan Review, Update and Preparation for 2013-2016.  Email Frank and Kim with thoughts.  Do we want to keep our four basic goals or change course?  We may need to have a separate meeting just on this topic.
10. Adolph Keifer Safety Commendation Nomination. This is for convention.  Frank will ask Chuck about this.  Frank thinks Andrew Appleby should be nominated, although Canton’s nomination (Sam Seiple) may already be in progress. Carl recommends that Frank talk to Andrew’s high school coach, Mike, for information.  A thank you note to the LESI from Andrew Appleby was read aloud.  
11. Order for DQ slips. George Bare has ordered these already.  They cost about $150 and were last ordered on 1/5/10. 
12. No Camera Zones.  Frank would like this made part of the sanction packet and include the policy in heat sheets as well.  This was an issue at the Busbey meet this weekend.  Julie Bare thinks we should amend our policy to read that there is no photography behind the block during the start, but not after the athletes are in the water.
Reports

1.  Athlete Reps – no report.  Facebook might be a venue to have future athlete surveys.  Athletes do not go to the website to take surveys.  Paige says she does have a Facebook group for the athletes.  
Old Business

New Business

Next Meeting – August 27 at 7:15 p.m. in the Community Room at the Solon Police Station.
Meeting Adjourned  at 8:28 p.m..

Respectfully submitted by Kim Stewart.
