                                                                    Lake Erie Board Meeting
                                                                             June 25, 2010

                                                                    Hampton Inn, Solon, OH

Present:  Julie Bare, Brenda  De La Cruz , Tom Stacy,  Eric Denis, Diane Finnerty, Craig Yaniglos, Marilyn Duman, Frank Campbell, Pam Cook, Chuck Kunsman, Dave Olivier, Mike Gaudiani, Jimmy Dagley, Morgan Cohara, KJ Stang, John Elliot, Kim Stewart Absent:  Laura Trzybinski, Julie Knurek
 Guests:  Tina McCauley, Arlene McDonald
The meeting was called to order at 7:00 p.m,. by Julie Bare.

Action Items:  
1.  Funding approval for Convention for Pat Baker and Chuck Kunsman. 
A.  Chuck Kunsman left the room during discussion regarding his funding.  He was ill and in the hospital during the time when funding requests were being accepted.  There is currently a hotel room for men attending the convention with a vacancy.  A motion was passed to fund Chuck Kunsman for the convention in full.

B. Pat Baker was at the HOD meeting when requests for funding were being accepted, but she did not enter a request.  She does sit on a USA Swimming Committee (Championship Meet Evaluation Committee) and received full funding last year.  She has sat on the Board of Directors for Lake Erie Swimming in the past and has also served as an official, although she lost official certification due to a lack of participation.  Two weeks ago she was recertified as an official at the Solon Swimfest meet.  A motion to fund registration only for Pat Baker was passed.  She can use a roll away bed in a hotel room with Lake Erie members if the other members are agreeable to this arrangement.

The meeting was adjourned at 7:10 p.m..  Arlene McDonald began leading the Strategic Planning workshop at this time.
Present for Saturday Morning June 26, 2010  Strategic Planning Workshop:  Julie Bare, Brenda De La Cruz, Tom Stacy, Eric Dennis, Craig Yaniglos, Marilyn Duman, Frank Campbell, Pam Cook, Chuck Kunsman, Dave Olivier, Mike Gaudiani, KJ Stang, John Elliot, Kim Stewart, Laura Trzybinski Absent:  Morgan Cohara, Jimmy Dagley, Diane Finnerty, Julie Knurek
Please see accompanying attachment of Lake Erie Strategic Planning Workshop.
