LAKE ERIE SWIMMING
MEETING OF THE BOARD OF DIRECTORS

MAY 22, 2012

Panera’s at 480 & Tiedeman

The meeting of the outgoing and incoming Boards was called to order by General Chair Julie Bare.

Present:  Julie Bare, Tom Stacy, Eric Dennis, Craig Yaniglos, Frank Campbell, Pam Cook, Marilyn Duman, Katie Miller, Paige Kelly, Carl Shallenberger, Dale Craddock, Cindy Sapochetti, Katherine Kleinert, Bob Burwell, Andrew Hancock, Henry Senkfor, and Molly Washko.

Absent:  Kim Stewart, Julie Knurek, Sarah Tobin, Chuck Kunsman, Diane Finnerty, Eleni Gill, Jim Stacy, Dana Lautenschleger

Introductions were made.

The consent agenda was approved, with the exception of the General Chair’s report which was pulled for discussion.

General Chair’s Report:  Pam Cook updated the Board on our LEAP 3 status.  We were notified of a few items which require a more detailed presentation.  Pam will be submitting those details within the week, at which time she is hopeful we will be the first LSC to achieve LEAP 3.  Kudos to the athletes whose section passed muster on the first submission.
Action Items:

· Club Service Points – A redline version of the point structure was distributed.  The revisions were approved by the Board with the caveat that the term “active” be defined.  The approved program is attached.
· Board Appointments – The members of the new Board approved the following appointments:

Registration – Pam Cook

Legislation – Julie Knurek

Officials – Bob Burwell

Safety – Chuck Kunsman

Technical Planning – Sarah Tobin

Athletes At-Large – Henry Senkfor, Dana Lautenschleger, Molly Washko

NCAA Liaison – Andrew Hancock

YMCA Liaison – Dale Craddock
· Convention Funding – The following people will be fully funded (registration, air fare, hotel, per diem):  Frank Campbell, Cindy Sapochetti, Tom Stacy, Katherine Kleinert, Tina McCauley, Paige Kelly, Pam Cook, Bob Burwell, Chuck Kunsman, Julie Bare, Craig Yaniglos, and Carl Shallenberger.  Others requesting funding included Diane Finnerty, Marilyn Duman, George Bare, and Pat Baker; at this time, no funding is available for them.  Should any money be left after fully funding those listed above, that money will be allocated among the remaining applicants.  Those not receiving funding are still encouraged to attend.  Frank, on behalf of the LSC, will submit registrations and make hotel reservations for those who are fully funded.  Each person must make his own travel arrangements.  Plane reservations must be made before the end of June with receipts submitted to Diane.  Diane will average the air fares and reimburse people the amount of the average air fare.  Frank noted that the cost of the tickets has been steadily rising and encouraged people to make their reservations immediately.   Those who are not receiving funding from the LSC should submit their own registrations and make their own hotel reservations.
Discussion Items

· Quadrennial Budget – Craig presented a draft of the quadrennial budget and asked that the Board reduce proposed expenses such that there was no deficit at the end of the Quad.  The following reductions were made:
1. Open Water  - reduced to 4000 (from 4500) in 2014 and in 2016

2. Meeting room – eliminated 200 in each of the 4 years
3. Officials National Clinic – reduce proposed amounts to 500 per year; we will send only one official each year
4. Meet Management Workshop – eliminated 500 in each of the 4 years; this event should pay for itself.
The quad budget was approved with the above changes.  See attachment.
Reports

· Athlete Reps – Katie reported that she now has submissions from 2/3 of the OT qualifiers to post on FaceBook.  She is working on the next newsletter which will focus on the Olympic Trials and the LE qualifiers.  Paige discussed using FB as a tool for getting athlete feedback on issues of interest.
· Coach Reps – no report
· Age Group – no report
· Technical Planning – Marilyn thanked the Board for the opportunity to serve over the last several years.
· YMCA – no report

Old Business – none

New Business – none

The meeting was adjourned.

Next meeting will be June 18, 2012, 7:15 pm at the Solon Police Department Community Room.

Respectfully submitted,

Julie Bare

