Revised Lake Erie Swimming

Meeting of the House of Delegates

May 3, 2009
Garfield Middle School 
Members Present:  Mike Babbin, Julie Bare, Al Carrero, Kelly Cartwright,  Morgan Cohara, Pam Cook, Marilyn Duman, Kevin Harrod, Heather Holmes, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Tina McCauley, David Olivier, Rick Stacy, Sarah Tobin, Pat Baker, George Bare, Frank Campbell, Ginny Foster, Tom Jones, Eric Peterson, Dale Phillips, Carol Telljohann, Kat Torok, Sam Seiple (CCS), Dale Craddock (CFYN), Wally Lutkus (CLSC), Dave Mohnke (EM), John Fagan (FAST), Amy Houston (GO), Matt Davis, (HEAT), John Tomko, Patricia Wirtz, Craig Yaniglos (HSC),  Jerry Holtrey, Marie Salibra (LESD), Kelsey Moran, Dave Wohlfeil, Patrick Burda (LRST), Tom Bricmont, Julie Knurek (LSSC), Trisha Dodd (LEA), Samantha Petruzzi, Sara Riegelmeyer, Anthony Petruzzi (MRST), Eric Dennis, Deanna Kress (NEON), Rochelle Molnar (NEWS), Adam Katz (NCS), Eric Spaulding (PAC), Carla Moser-Flatley (PS), George Oryshkewych (RYD), Katie Rownd, Brendan Pham, Brian Wamsley,  (SHSH), Annie Marquiss, Mike Davidson, Sharon Badertscher (STRS), Liz Hastings (SWAT), Colton Pawiecki, Tom Stacy, Kathy Sheperd (SWIM),  Jodi Turk, Charlie Lownes, (USC), Al Lacko (VFYT), Mike Wohl (VSC),  John Bailey (WEST), Tom Thirion (WHAT), Larry Smucker (WYRS)
Members Absent:  Maryn Bieganski, Mike Gaudiani, BMSC, PCP, YYN
The meeting was called to order by General Chair Al Carrero at 11:15am.

The minutes from the October 5, 2008 meeting of the House of Delegates were approved.

Board of Review Slate - The Nominating Committee has put forth the following names as candidates for the Board of Review: Sharon Badertscher, STRS, Matt Salerno, UN, and Tom Stacy, SWIM.   No additional nominations were be made from the floor.  Motion to close the nominations.  Motion to approve the Slate of Nominees for the Board of Review.  Approved.  
Board of Directors Slate – Due to a change in employment/position responsibilities, Al Carrero will be leaving the LE area prior to the expiration of his term as General Chairman in 2010.  Al indicated to the Nominating Committee that if they could identify a candidate willing to fill the remaining year of his term, he would resign.  The Nominating Committee put forth Julie Bare’s name for the Interim General Chairman position.  No additional nominations were made from the floor.  Motion to elect Julie Bare as Interim General Chairman.  Approved.  
General Chair’s Report: Al Carrero - no report
Reports Requiring Action
Legislation:  Julie Bare

Julie presented the 2009 proposed amendments.  She explained the following Lake Erie Swimming policy and procedures:

1. The legislative items will be considered in the order shown below.

2. Each item will be considered separately.
3. Any amendment requires simple majority for approval.  The subsequent amended main motion will require the original percentage (majority, 2/3 or 90%).  An entirely new item will require 90% for adoption.

4. If you wish to speak, please raise you hand.  Once recognized by the Chair, please identify yourself by name.

5. When a badge count is used, please raise your badge (voting card) high and keep it still until the count is complete.  During a badge count, please do not move from your original position.

6. A main motion may only have two amendments pending at any one time.
Considered separately.
	A
	Description
	Loc
	Required

	P-1
	To eliminate the fee for transferring membership
	2.4, Appendix A
	90%

	P-2
	To clarify the meaning of “registration year”
	2.5
	50%

	P-3
	To standardize meet entry fees
	5.7.6
	50%

	
	
	
	


According to Robert, “an amendment must be germane to be in order.  To be germane, an amendment must in some way involve the same question that is raised by the motion to which it is applied.  A secondary amendment must relate to the primary amendment in the same way. An amendment cannot introduce an independent question; but an amendment can be hostile to, or even defeat, the spirit of the original motion and still be germane.”

LAKE ERIE SWIMMING

PROPOSED CHANGES TO POLICY AND PROCEDURES

May 3, 2009
	P-1    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled
Must pass by 90%


Location:

Page 15  2.4 Transfer of Affiliation 



Page 44 Appendix A LESI Membership Fee Schedule

Proposed by:

Board of Directors
Purpose:

To simplify the transfer process by eliminating the fee  

Recommendation:  The Legislation Committee has not reviewed this item.
Effective Date:
Immediately
2.4
Transfer of Affiliation - To transfer, a completed transfer application and transfer fee, as established by the LESI Board of Directors (Board), must be submitted to the LESI Membership/Registration Coordinator.  The transfer is effective upon receipt of the proper transfer forms and fees by the LESI Membership/Registration Coordinator.

APPENDIX A

LESI MEMBERSHIP FEE SCHEDULE

2008 Registration Year

	Membership Type
	National Fee
	Local Fee
	Total

	*Group Member
	$70
	$55
	$125

	Seasonal Club

(May 1-September 27)
	$40
	$20
	$60

	Athlete – Regular
	$44
	$2
	$46

	Athlete – Seasonal
	$24
	$2.50
	$26.50

	Athlete – Single Meet Open Water
	$10
	
	$10

	Non-Athlete – Individual

(Official, Coach, Administrator, Other)
	$44
	$5
	$49

	Non-Athlete – Family (husband & Wife Residing in Same Household)
	$85
	$5
	$90

	Life Membership
	$1000
	$5
	$1005

	Transfer Fee
	
	$2
	$2


	P-2    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 15  2.5 False Registration

Proposed by:

Board of Directors
Purpose:

To clarify the term “registration year”  

Recommendation:  The Legislation Committee has not reviewed this item.
Effective Date:
Immediately
2.5
False Registration – 


.1
A club or individual submitting a signed form (meet or other) which falsely claims a swimmer is registered shall be fined.  The fine schedule is as follows:



A.
A $50.00 fine per swimmer per meet for the first offense of the registration calendar year.



B.
A $100.00 fine per swimmer per meet for the second offense of the registration calendar year.



C.
For the third or subsequent offense of the registration calendar year, the Board of Review shall hold a hearing to determine the penalty.

.2
A club or individual submitting a signed form (meet or other) which falsely claims a coach is registered shall be fined.  The club or unattached coach shall be fined as follows:





A.
A fine of $100.00 per coach per meet for the first offense of the registration calendar year.




B.
A fine of $150.00 fine per coach per meet for the second offense of the registration calendar year.





C.
For the third or subsequent offense of the registration calendar year, the Board of Review shall hold a hearing to determine the penalty.

.3
Failure of the meet host to exercise due diligence regarding registration of entrants, including those who deck enter, into their meet shall result in penalties to the meet host as stated above in 2.5.1 A-C.
	P-3    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 28  5.7.6 Entry Fees

Proposed by:

Scheduling Committee, Tina McCauley Chair
Purpose:

More and more teams are trying to fund their entire programs through profits from swim meets they are hosting.  As such, entry fees have become unreasonably high for some meets, jeopardizing some athletes’ ability to participate.  Standardization of entry fees will ensure reasonable fees.  Those meets where facility costs necessitate an additional source of income may apply for approval of a facility surcharge. 

Recommendation:  The Legislation Committee recommends approval.
Effective Date:
September 1, 2009
5.7  Conduct of Sanctioned Competitions


.6
Entry Fees 


A
Individual and Relay Fees -  Meet sponsors may set their own establish entry fees for individual and relay events not to exceed the limitations listed below. 



1. 
Distance Meets (meets in which the only events offered equal or exceed 200 yards/meters) – not to exceed $5.00 per individual event, 



2.
Prelim/Finals Meet (meet where at least one day’s events are in a prelim/finals format) – not to exceed $4.00 per individual event, $8.00 per relay



3.
Timed Final Meet – not to exceed $3.50 per individual event, $7.00 per relay



4.  
Developmental Meet (meets that are limited to swimmers who are slower than NAG B or to swimmers who are 10 years or younger) – not to exceed $3.00 per individual event, $6.00 per relay




4.
Pentathlon – not to exceed flat fee of $18/swimmer plus surcharge



5.
Open Water Meets – not to exceed $20.00 per swimmer plus surcharge


B
Surcharges



1.
 A handling fee may be imposed by the meet host for team entries not submitted electronically.  



2.
A $2.00 surcharge per swimmer per meet shall be assessed, $1.00 of which shall be designated for the LESI Zone fund, $1.00 for the general fund, unless waived by the Board.  



3.
A team or swimmer facility surcharge may be imposed when facility rentals are high, provided that the surcharge has been approved by the Board of Directors.  




4.
No additional surcharges or any other per swimmer fee may be added by meet hosts without prior consent of the Board.
Discussion:  Dave Mohnke (Euclid Marlins) – EM hosts developmental meets.  He is not if favor of the lower fee structure for those meets.  He feels that the work involved in running a developmental meet is similar to the other types of meets.  Motion to eliminate #4.  Approved.  Amendment to eliminate #4.
Mike Davidson (Solon Stars) – Mike feels that it is unfair to put a limit on how a team will try to pay for a facility.  Each team has different costs (lifeguards, school employees, facility).  Lowering costs of meet entry fees, hampers teams from earning a profit.    

Tom Stacy - There are two developmental meets during a weekend.  The LSC assigns each team there a specific swimming location.  It is not fair if the teams are charging different entry fees.  It was stated that this concerned the Scheduling Committee and it is required that when meets are held on the same weekend, they must have identical meet information including entry fees.  
Motion fails.
Julie stated that anybody can submit requests for changes to the policies and procedures or to the bylaws by submitting their requests to the Legislation Committee.   
Scheduling Committee:  Tina McCauley
· Short Course 2009-2010 (blue sheet)
· There is a bid for a 1/3/10 meet.  The Scheduling Committee is currently working with a team.  Tina will update the schedule when the details are complete.  Motion to approve the 2009-2010 Short Course Schedule.  Approved.  
· Championship Format for 09-10 Short Course Season
Changes from previous year are highlighted
8 and under 

Qualifying requirements 

· 8 & under
· a legal time in an event

· NT not accepted

Events 
· 8-Un- 25, 50, 100 free, 25, 50 back, 25, 50 breast, 25, 50 fly, 100 IM, 100 FR
Awards

· Plaques
Bronze


Qualifying requirements 

· Slower than NAG B, except for 500’s 
· 500’s Qualifying time (1 minute slower than NAG BB, not faster than NAG BB)
10 U girls - 8:39.49         boys 8:35.19

11-12 girls – 7:40.09      boys 7:35.08

13-Over -7:22.39            boys 7:03.19
· 500’s will be swum as one event each session mixed gender score out separately 

· 10-Un, 11-12, 13 & Ov (13 & over not scored out separately for 13-14, 15 & over) 

· a legal time in an event

Events 

· 10 U:  50, 100, 200, 500 free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR

· 11 O:  50, 100, 200, 500 free, 50, 100 Back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR 

Awards

· Ribbons

Silver  

Qualifying requirements 

· NAG B or faster, slower than NAG A in all individual events 200 or less.

· NAG BB or faster, slower than NAG A in all individual events 400 or longer

· 10-Un, 11-12, 13-14, 15-Ov

Events 

· 10 U:  50, 100, 200, 500 free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR, 200 MR 
· 11-12:  50, 100, 200, 500 free, 50, 100, 200 back, 50, 100, 200 breast, 50, 100, 200 fly, 100, 200 IM, 200 FR, 200 MR 
· 13-14:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, 200 FR, 200 MR, 400 FR, 400 MR 
· 15 O:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, use 15-16 NAG

· 11 O:  1650 free, 400 IM, - B or faster, slower than A for appropriate age group (eliminate 1000 free)
· 13 O:  200 FR, 400 FR, 200 MR, 400 MR, relay swimmers must be entered in individual event (eliminate 800 FR)
· Order of events will be revised
Awards

· Ribbons
Gold 

Qualifying requirements
· NAG A or faster time standards

· 10-Un, 11-12, 13-14, and Open

· Bonus events will be offered for 12 & under swimmers (not for 13-14)

· 12 & unders:  Two bonus events for every event qualified and entered (no limit)

· Cannot enter a bonus event in distance 400 or longer (this allows some bonus opportunities on Friday night).
Notes of Interest

· Prelims/finals for 10 & Under, 11 – 12, 13 – 14 on Saturday and Sunday (one heat for finals)

· Timed finals for open 

· 800 Free Relay:  Limit of 2 entries per club unless all satisfy q.t.  Only two 800 free relays will score per team. (No limit on scoring for other relay events.)

· 50’s strokes will be offered for 13 & Over swimmers as T/F events with them being scored 13 and over.

· Team awards 

Overall (all events): 1st $100, 2nd $50, 3rd $25 for travel fund
Senior Group (open and 13 & over events): 1st $100, 2nd $50 for travel fund 

Age Group (14 and under events): 1st $100, 2nd $50 for travel fund
 Awards by Age Group (11-12 Girls, 11-12 Boys, 10 U Girls, and 10 U Boys) $75 Pizza Party for first place

Events offered
· 10 U:  50, 100, 200, 500 (TF) free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR, 200 MR 
· 11-12:  50, 100, 200, 500 (TF) free, 50, 100, 200 (TF) back, 50, 100, 200 (TF) breast, 50, 100, 200 (TF) fly, 100, 200 IM, 200 FR, 200 MR (eliminating 12Under relays) 
· 13-14:  50, 100, 200, 500 (TF) free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200, 400 IM, 200 FR, 200 MR, 400 FR, 400 MR 
· Open:  50, 100, 200, 500, 1000, 1650 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200, 400 IM, 200 FR, 400 FR, 800 FR, 200 MR, 400 MR – use 15-16 NAG
· 13-Over – 50 back, 50 breast, 50 fly (must have A time in 100 of same stroke)
Split Warm-ups
· 7:30-8:05 am 13 and over

· 8:05-8:30 am 12 and under

· 8:30-8:45 am Sprints all ages

· 8:45 am Meet starts
Motion to approve the Championship format for 09-10 Short Course Season.  Approved.  
Approval of the Audit:  Mike Babbin

· Mike stated that Einstein and Burt, Company provided the review for LESI.  “Based on their review, they are not aware of any material modifications that should be made to the accompanying financial statements in order for them to be in conformity with generally accepted accounting principals.”  Motion to approve the audit.  Approved. 
· Mike starts the budget in the next 60 days and welcomes any suggestions.  

Petition by Salem Swim Club to join Lake Erie:  Pam Cook

Salem Area Swimming petitioned Allegheny Mountain on 3/17/09 to leave the Allegheny Mountain LSC and join LESI.  Caroline McDermott is the Head Coach.  The location of their Club is in northern Columbiana County and extreme southern Mahoning County.  Motion to allow Salem Area Swimming to join LESI.  Approved unanimously.  This will go into effect 90 days after the notice is received by Bruce Stratton, Chair of the Rules Committee.
Reports Requiring No Action
Administrative Vice Chair: Sarah Tobin  

· Sarah thanked the presenters at the Awards Ceremony. She also thanked Rick Stacy for being the MC and Pam for completing the records.  

Age Group Vice Chair: Tina McCauley

· 12 & under suits can’t extend past knee, neck and shoulder effective May 15, 2009.

· Scheduling Committee is no longer going to do Dine Around the World. 

· Age Group Development Committee would like to have a clinic this fall.  Anybody interested in helping should contact Tina.  

· 2010 Zone Meet will be a Senior Meet and also a 14 & Under Meet.  11 -14 years old will have prelim/finals.
Senior Vice Chair:  Rick Stacy – no report
Zone Chair:  Dave Olivier
· 70 rooms have been booked at a Carmel hotel.  Dave’s goal is to have all of the information available at the Youngstown meet. 

· The Zone Meet is located in Noblesville, IN.  It is an outside meet.  

· There is a pavilion located at the pool.  Dave would like to serve lunch at the pavilion.  

· It is important that the 13 & older swimmers go back to the hotel to rest for finals.   
Registration/Membership Chair:  Pam Cook 
Registration Report (Orange)
2009 Registrations (as of 05/03/09)

3353 Athletes

  243 Non Athletes

          32 Clubs

· LEAP Program – LSC Evaluation and Achievement Program.  Julie and Pam are Co-Chairs of this pilot program.  
· The program encourages each LSC through communication, education and recognition to strive for higher levels of effectiveness. 
· The program focuses on the LSCs effectiveness and success in four key areas: Business & Organizational Capabilities; Volunteer Development; Club & Coach Development; and Athlete Development. 
· There are three levels of achievement.  LESI has completed level 1 and is currently working on level 2.  
· Find A Club Feature - The Club Portal, which is a free "mini web site," provides communication to members and potential new members searching for a club in their area. 
· You will find basic information about the club to include announcements, practice schedules, upcoming meets, meet results and facilities.  
· In the 2010, Clubs will be required to provide detailed information about their Club for this site.  Prior to June or July, a questionnaire can be gotten from Pam.  
Racing Start Certification – Marilyn has the packets available.  Effective on May 1, 2009 all swimmers must be certified.  Coaches should document on the certification forms that swimmers have been taught to execute racing dives.  Swimmers who have not been certified should not be permitted to dive into water less than 6 feet deep.  Each Club must keep the paperwork on their swimmers.  Transfer swimmers must also be certified.  

Safety Chair:  Marilyn Dunman 
· Photographers Memo – Clubs need to be proactive in ensuring the safety and privacy of the athletes.  There have been incidents where the credibility of persons taking pictures was in question and instances of undesirables taking an inordinate interest in the swimmers.  All Clubs need to know who the photographer is and be aware of what they plan to do with the photographs.  
· It is recommended that any photographer at a meet or an event be approved and credentialed prior to the day of the meet or event.  Such credentials should be verified by calling the paper/magazine.  Meet hosts have the right to refuse anyone access to their deck (other than meet participants), even if that person has credentials.  

· Reports of Occurrence – Marilyn distributed the most current report of occurrence.  In order for insurance to take effect, reports of occurrence must by filed.  

· Dive Safety Certification – Each Coach must “certify” that a swimmer is proficient in performing racing starts.  

Officials Chair:  Chuck Kunsman 
· We will always need more Officials.  Currently we have 32 Officials.  There are 8 -10 people who are interested.  Contact Frank or Chuck if you know anybody who might be interested.  
· A few people were missed at the Awards Banquet.  Chuck has the awards and the Coaches of those people can see Chuck for their awards.  

Coaches Representatives:  Greg McAtee
· Greg thanked Kevin for all of his work as a Coaches Representative.
· John Elliott is the new Assistant Coaches Representative.  

Assistant Coaches Representative:  Greg McAtee – no report 
Athlete Representatives:  Kelly Cartwright – no report
Sanction Chair:  Frank Campbell

· All Long Course meets have been sanctioned except for Long Course Champs. 

· Frank will send an email on the due dates for the sanctions of the Short Course Meets.  
Old Business
New Business
· September 16th – 19th is the USA Swimming Convention in Chicago.  
· Thank you to the hospitality committee for the HOD meeting.  

· LESI will pay $750 to the Club will to host a HOD meeting.  The fall HOD meeting will be in Hubbard.  

· Amy Houston is the Disability Chair.  Let her know if you have a swimmer with a disability.  
Meeting was adjourned at 12:15pm.

Next House of Delegates Meeting – Sunday, October 4, 2009 
Respectfully submitted,

Cathy Lautenschleger, Secretary
