Lake Erie Swimming

Meeting of the House of Delegates

October 4, 2009
Hubbard High School 
Members Present:  Mike Babbin, Julie Bare, Bob Burwell,  Kelly Cartwright,  Morgan Cohara, Pam Cook, Marilyn Duman, John Elliott, Kevin Harrod, Lori King, Chuck Kunsman, Cathy Lautenschleger, Greg McAtee, Tina McCauley, David Olivier, Sarah Tobin, George Bare, Frank Campbell, Ginny Foster, Eric Peterson, Dale Phillips,  William Kuri (BMSC), Mike Studeny(CCS), Morgan Lydic(CFYN), Michelle Marshall (CFYN), Cindy Virdo (FAST), Amy Houston (GO), John Zucca (HEAT), Matt Davis (HEAT), Katherine Kleinert (HEAT), John Tomko (HSC), Patricia Wirtz (HEAT), Tisha Dodd (LEA),  Jerry Holtrey (LESD), Marie Salibra (LESD), Dave Wohlfeil (LRST), Patrick Burda (LRST), Tom Bricmont (LSSC),  Laura Trybinski (LSSC), Samantha Petruzzi (MRST), Colleen Kato (MRST), Anthony Petruzzi (MRST), Eric Dennis (NEON), Deanna Kress (NEON), Rochelle Molnar (NEWS), Carla Moser-Flatley (PS), Matt Anderson (PS), George Oryshkewych (RYD), Caroline McDermott (SAS), Gina Latessa (SAS), Katie Rownd (SHSH), Brendan Pham(SHSH), Brian Wamsley,  (SHSH), Annie Marquiss (STRS),  Mike Davidson (STRS), Sharon Badertscher (STRS), Liz Hastings (SWAT), Colton Pawiecki (SWIM), Tom Stacy (SWIM), Kathy Sheperd (SWIM),  Jodi Turk(USC), Pete Finefrock (USC), Al Lacko (VFYT), Mike Wohl (VSC),  Olivia Prexta (WEST), John Bailey (WEST), Tom Thirion (WHAT), Dan Nye (WYRS), Karla Jones (YYN).
Guests:  Dawn Parris (LSSC), Brenda Dela Cruz (just moved from Southern CA)

Members Absent:  Maryn Bieganski, Mike Gaudiani, Rick Stacy, KJ Stang, Pat Baker, Tom Jones, Kevin Stang, Carol Telljohann, Kat Torok, CLSC, NCS, PAC, PCP, 
The meeting was called to order by General Chair Julie Bare at 11:05am.

Approval of Minutes – Motion to approve the minutes from the May 3, 2009 meeting of the House of Delegates.  Approved.  
Elections - Nominating Committee (slate attached on lime green paper) – The Board of Directors has put forth the following names as candidates for the Nominating Committee:  George Bare, Frank Campbell, Morgan Cohara, Kevin Harrod, Eric Peterson, Tom Stacy, Cindy Virdo.  A minimum of 5 people will be elected.  Motion to close the nominations. Approved.  Motion to elect the candidates listed.  Approved.  
Announcements from Convention 
1. The center of Excellence is now called the Post Grad and Professional Athlete Training Center.  There are three centers:  Mecklenburg/Dave Marsh, North Baltimore/Bob Bowman, and Fullerton/Jon Urbanchek and Sean Hutchinson.  These centers will help kids find employment so these swimmers can continue to train and support themselves.    

2. Central Zones – Senior Zone meet, Age Group Zone meet now have new formats.  

· Age Group (14 & Under) – August 6- 8 in Lincoln, NE.  The following LSC’s will be included:  MW, ND, SD, OK, AR, MV, OZ, IA, IN, LE).  Athletes will continue to represent the LSC.  
· Senior (15 & Over) – August 5 – 8 in Bismarck, ND. Athletes will represent their Club.  
· They are looking for hosts of these meets for 2011. Senior Zones hosts will earn $10,000.  LESI can submit bids at the USA Swimming Convention next year.   
3. 2010 Championship Sites

· 5K and 10K Champs – May 28 – 30 in Long Beach, CA

· National Champs – August 3 -7 in Irvine, CA

· Short Course Nationals – December 2 – 4 at Ohio State

· Short Course Juniors – December 9 – 11 in Atlanta

4. Rules Changes

· Swimwear – can be found on USA Swimming Website.

· Diving certification – Marilyn will report on this.  
· Hosting approved meets – Clubs that are registered with LESI can no longer host an approved meet unless its closed competition.  If your Club is a Y team, hosting a Y meet your Club can get this approved for USA Swimming so those swimmers times are official times that will be entered into the SWIMS database.  If your Club is holding an open invitational, it will not be able to be approved without going through the approval process through program operations.  Frank Campbell can help anybody with this process.  
5. Scholastic All-American Team – W e need to push our athletes to apply for the Scholastic All-American Team. The Scholastic All-America program is open to all 10th-12th grade USA Swimming members who earn a 3.5 GPA or better and achieve a Junior National Bonus Time Standard.
Appeal to the House of Delegates from University Swim Club regarding events for their meet – When a Club bids on a meet, the Club must accept the events and time standards associated with that meet. The team can negotiate to change the events.  Any changes to a scheduled meet that has been sanctioned must be approved.  
· USC bid on a B & slower meet scheduled in December.  This is the second year that the meet does not offer the 50 free for the 11 - 12 age group.  USC would like to add the 50 free into the meet.  Pete feels the decision of not offering the 50 free should not be made by the sanctioning committee.  
· Frank explained why and how the scheduling committee chose to add or not add the 50 free to each meet.  The 100 free was added to this meet, because this meet is more of a distance Bronze meet.  The 50 free is also available for this age group 23 times through out the season.  There are 4 -5 Coaches on this committee who help determine the events that are offered at each meet.  
· Motion to add the 11 -12 50 free to the Winter Breakout Meets (hosted by USC and Euclid Marlins) which was not in the original bid packet.   28 votes in favor.  40 votes against.  Motion denied.  

Reports Requiring Action

1. Legislation (Bob Burwell) 2009 Proposed Amendments – Motion to modify and clarify the LESI scratch rule to reflect the current meet operations within the LSC.  Adopted.  This will take effect January 1, 2010.  
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Proposed by:

Legislation Committee
Purpose:

To modify and clarify the LESI scratch rule to reflect the current meet operations within the LSC.

Recommendation:  The Legislation Committee recommends approval.
Effective Date:
January 1, 2010

5.7.14
Individual/Relay Scratch Rule: Each swimmer/relay team shall be aware of the meet starting time and shall report to the proper meet authorities promptly upon call.



A. 
Pre-Seeded Meets - Each swimmer/relay team shall report promptly to the Clerk of Course or starting blocks prior to the race in which the swimmer/relay team is entered.  Any swimmer/relay team not reporting for or competing in a timed final event or in a preliminary heat when finals are scheduled shall not be penalized.





B.
Events Seeded on the Deck – 




(1)
Events seeded on the deck shall be closed for seeding no earlier than thirty (30) minutes prior to the start of the session.  Host may provide alternate methods of check-in (such as email, phone, fax) for swimmers who do not plan to arrive before the scratch deadline.




(2)
Any swimmer who has checked in for an individual event 400 yards/meters or longer must swim in the event unless the swimmer notifies the Clerk of Course or Administrative Official before the seeding of the event has begun that the swimmer wishes to scratch; failure to scratch prior to seeding and not swimming the event will result in a fine of $25.00 to the swimmer, except as noted in "Exceptions for Failure to Compete" (below).




(3)
Any agent of a team (coach, parent, swimmer, etc.) who checks in a swimmer for any event when that swimmer is not present at the meet may cause a fine of $2.00 per swimmer per day to be levied against that team.

(2) Events seeded on the deck and swum as a timed final with one or more heats swimming with finals shall provide the swimmer the opportunity to indicate their desire to swim only during the preliminary session by indicating this desire by placing a “P” next to their name on the sign in sheet.  Any swimmer failing to indicate this desire who does not compete during the finals session shall be subject to a fine of $25.00, except as noted in "Exceptions for Failure to Compete" (below). 



C.
Scratching from Bonus Finals, Consolation Finals and Finals 

       




(1)
Any swimmer qualifying for a consolation final or final race C. B, or A  (bonus and consolation final or) final race in an individual event who fails to compete in said consolation final or final race shall be barred from further competition for the remainder of the meet, except as noted below in "Exceptions for Failure to Compete."  If such failure to compete occurs on the swimmer's last day of the meet, the swimmer shall be fined twenty-five dollars ($25.00) by LESI. A declared false start or deliberate delay of meet is not permitted and will be regarded as a failure to compete.




(2)
In the event of withdrawal or barring of a swimmer from competition, the Referee shall fill the consolation final or final when possible with the next qualified swimmer(s).  First and second alternates shall be announced along with the final qualifiers.  These alternates shall not be penalized if unavailable to compete in the finals.




(3)
When consolation finals have not yet been swum and a barring or withdrawal is known to the Referee, the Referee shall re-seed the consolation final and the final, if necessary, to insert the alternate(s) in the appropriate lane(s), filling all lanes in the final. 




(4)
If a consolation final has already been contested, the final shall be swum without reseeding for the empty lane(s).





D.
Exceptions for Failure to Compete - No penalty shall apply for failure to withdraw or compete in an individual event if 




(1)
The Referee is notified in the event of illness or injury and accepts the proof thereof.




(2)
A swimmer qualifying for a consolation final or final race following preliminaries notifies the Referee or designee within thirty (30) minutes after the announcement of the qualifiers for that race that the swimmer may not intend to compete.  The swimmer must declare within thirty (30) minutes following his last individual preliminary event a final intention to scratch or swim.

(3)
It is determined by the Referee that failure to compete is caused by circumstances beyond the control of the swimmer.




(4)
It is determined by the Referee that there were no alternates for the consolation final or final race in which the swimmer failed to compete, and that the swimmer’s failure to compete did not affect any other swimmer’s ability to compete in the consolation final or final race.

2. 2010 Budget (Mike Babbin) – see attached (white sheet)
· This is the highest deficit that we have planned ($13,000).

· The last 3 years the LSC has made money.  We would like to come out evenly by spending more money (more travel, coaches education, and Virtual All Star Team).
· Motion to approve the 2010 Budget.  Approved.  

3. 2010 Summer Schedule (Frank Campbell) – (blue sheet) 
· There are 2 extra meets this Long Course: LESD 12 & Under Developmental Meet and LESI Open Water Championship Meet at Turkeyfoot Lake Beach.  Motion to approve the 2010 Summer Schedule with the correction of the Central Zone Senior Meet in Bismarck, ND (not Grand Forks, ND).  Approved.  
· Matt Davis added that the Speedo Sectional Meet will be added to the schedule on July 21st – July 24th.  

Program Descriptions

1. IMX (Tina McCauley) – This is the third season for IMX.
· In order to receive an IMX score, a swimmer must legally swim each IMX event for their age level in a sanctioned meet at least once during the ‘09-‘10 season.

· A swimmer’s times will count for the entire season.  If a swimmer ages up during a season,  the IMX score on the My USA Swimming page will show a score for his/her lower age group and their new age group.

· All swimmers participating and legally completing each IMX event for their single age group for the 2009-2010 Short Course Season will receive an IMX cap.

· The top three male and female swimmers in the Lake Erie district with the highest IMX score per single age group will receive the following at the LE Awards Banquet:  1st place – IMX towel, 2nd place – IMX hoodie, 3rd place – IMX drawstring bag

2. Incentive Program (Tina McCauley) – 
· The purpose of the program is to encourage clubs to implement an incentive program to increase participation in practice, meets and/or the IMX Program.  Examples of goals: (1) getting an increase of their athletes to attend meets; (2) having their team represented at every meet hosted in LESI; (3) having swimmers attend a % of practices to be able to attend a travel meet or (4) getting their athletes who are qualified to attend elite meets such as Zones, Grand Prix, and Sectionals.
· There is money available to implement each Club’s program.   The LSC has designated $10,000 towards this program. Depending on the number of clubs applying for the money, the committee will determine how much each club will receive.  They will receive ½ of the money at the start of the season and the other ½ at the completion of the program. Each club will need to submit a final report and documentation of the expenses incurred at the completion of the program. 

· The following Clubs submitted applications and received half of their money:   HSC, SHSH, WEST, VSC, STRS, LESD, PS, SWIM.  There is still $3100 left.  The program has been extended until October 16th.  

3. Virtual All-Star (Julie Bare) 
· Lake Erie Swimming will recognize three all-star teams in 2009-2010.  They are:  

· Combined Team:  the top swimmer in each group (10 and under, 11-12, 13-14, 15-16 and 17-19) and gender based on points earned in top ten rankings (10 points for 1st, etc).  The swimmer will receive a jacket (indicating year, season [lc/sc] and Lake Erie Swimming All-Star Team).  

· Age Group:  the top swimmer, male and female, in each stroke and IM determined by power point (no one listed more than once) in the age groups listed above.  The swimmer will receive a t-shirt (indicating year, season and Lake Erie Swimming [age group] All-Star).  

· Open Water: the top swimmer, male and female, in the age groups indicated above.  The swimmer will receive a jacket (indicating year and Lake Erie Swimming Open Water All-Star Team).

· No swimmer may represent more than one age group (swimmer will represent age group in which he or she placed highest).

· Swimmer must be Lake Erie registered.

· Results only accepted from USA sanctioned or approved meets.

· Awards present at Lake Erie Awards Presentation in the Spring.  
4. Go the Distance (John Bailey)
· LESI has implemented Go the Distance program for 7 -8 years now.  Swimmer form and Team forms need to be completed.  USA Swimming found the more distance events that kids swam the more broad range their events became and the longer they continued to swim.
· All swimmers will receive caps for competing the events in their category one time.  Swimmers will receive t-shirts for accomplishing the program by competing in each designated event two times
· If you have any design ideas, let John know.

5. Quad Team (Sarah Tobin)
· LESI and Ohio Swimming combine as one team to compete at the Quad Meet which is the 2nd weekend in January. 

· IL has decided not to participate in the meet this year.  Indiana has invited MI to join the meet.  

· LE would still like to support this meet.  Last year there was not a good amount of participation from LE/OH.   
6. Elaine Miller (Mike Babbin)
· The Elaine Miller Fund provides funds to those LESI swimmers who otherwise would be unable to continue in competitive swimming or attend special swimming events.  This year people are taking advantage more of the Elaine Miller Fund.  

· Applications are filed by the parent of the swimmer and must be signed by the Coach or a Club Official.  

· Each swimmer may receive no more than $500 per calendar year.

· Next year, the swimmer’s Club will have to provide information on how the swimmer has been helped in the past.  
7. Funding for coaches to clinics, other programs, etc. (Greg McAtee)
· LESI has provided $2000 towards reimbursement for coaches who attend the ASCA Clinic.  Funding is equitably divided among the Coaches who attend the clinic.  

· LESI has provided $2000 towards reimbursement for coaches attending clinics other than ASCA.  Expenses can’t exceed $200.

· Coaches can attend the ASCA clinic and one additional clinic.  

8. Funding for Athletes and Coaches who participated in  Sectionals and National-level meets (Lori King)
· There are two application forms for reimbursement which need to be completed.  They are available on the website.
· Coaches will need to complete a form for each athlete stating the number of years they have been swimming USA Swimming and the number of events they are swimming in the meet.  

· Applications need to be completed ASAP but within 2 weeks of the meet.  

· LESI will pay for travel (airfare and mileage @ .14/mile). Travel cost per meet for all candidates will be established by averaging the incurred round trip airfares of all eligible candidates traveling from an LESI regional airport to a meet area airport or by multiplying the current IRS charitable mileage rate by the round trip mileage between Cleveland and the meet city.  

· Checks are sent to the Coach of the teams for travel and to the teams for the athlete.  
Reports Requiring No Action

1. Athlete Reps (Kelly Cartwright, Morgan Cohara) (Mike Gaudiani, Maryn Bieganski, KJ Stang – absent)
· During the athletes meeting, the athletes discussed the Age Group Zones Meet.  They considered traveling independently, but ultimately felt the team should travel together.  The Age Group Chair requested that traveling separately should be considered due to the cost.  
2. Coach Reps (Greg McAtee, John Elliott)
· During the coaches meeting, the Coaches stressed the idea of attending more meets, swimming IMX events and achieving Club level recognition.  
3. Admin (Sarah Tobin)
· Chuck Duchon is responsible for the quarterly newsletter.  It will be coming out soon.  

· Awards Program and HOD will be on May 2, 2010.  It will be in Solon at the High School.  

· LESI handbook will be published in May.  

4. Age Group (Tina McCauley)
· IMX Extreme Games  will be November 20th – 22nd in Indianapolis at the IU. Twelve LSC’s will be participating in the Northern Midwest territory.  11 – 14 year old boys and girls will compete in IMX events specified for each age category.  Awards will be given individually and to teams.   To qualify for this meet, boys need to achieve 2000 points and girls need to achieve 2100 points.  
· The LESI IMX Challenge for SC 09 -10 has begun.  Tina has the posters which explain the entire program.  

5. Safety (Marilyn Duman)
· All accidents need to be reported by filling out a report of occurrence.

· The Safety Training Manual is available online.  There have been some changes.  
· Diving Certification – After January 1st all meet information should reflect the water depth of the pool at the start end and finish end.    It is the Coaches responsibility to insure that swimmers who aren’t certified don’t dive into water less than 6 ft. in depth.  

· Photographers rule – pay attention to photographers on deck wanting to take pictures.  
6. Officials (Chuck Kunsman)
· We need Club Coaches to recruit parents to become Officials.  Currently we have 33 Officials.  

· If your Club would like to request a certain Official for a meet after January 1st, please contact Chuck by Thanksgiving.  

· LESI is offering a Stroke & Turn Clinic for anyone interested in becoming an Official at Woodbury School in Shaker Hts.  It is free.

7. Technical Planning (Kevin Harrod)
· Kevin has a committee, but still needs one more Coach and athlete to join the committee.  
8. Zone (Dave Olivier)
· Zones report is online.  

· Site selection determines where each LSC goes for their Zone Meet.  LE has not “traveled” in 5 – 6 years.  Next summer Zones will be in Lincoln, NE.  

· Dave and Tina will be looking at the costs.
· Any Coaches interested in coaching should contact Dave via email.  

· Dave will be starting to recruit swimmers in January.

· Anybody who earned awards at this past Zones and did not receive them should contact Carl, because he picked the awards up.

9. Registration (Pam Cook)
· LESI went over 4000 swimmers in 2009.  That is more than a 600 swimmer increase.  

· 2010 Registration Statistics:  863 swimmers, 33 non-athlete, 7 Clubs registered
· When registering, Pam only needs team manager report and check.  Do not send her the application forms.  
· The athlete card has the picture of Melvin Stuart.  USA Swimming has a contest.  The athletes vote on this.  It alternates between male and female each year.  2011 card will have a female on it.  Pam will try to put Melvin’s bio on our website.  

· There is no longer a transfer fee for athletes transferring teams.  
· Outreach membership ($5) is designed for those who are financially disadvantaged.  LE requires that the child is part of the school lunch program and must show their certificate as proof.  
· Pam thanked the Clubs that have renewed their membership.  There is a new form requiring some mandatory information that will be used on the USA Swimming website to provide information to families trying to find a swim club.  There are currently 7 Clubs who have renewed.  
· High School Tune Up – This is a sanctioned USA meet requiring swimmers to have a USA time and not just a High School time.  This is a faster than B time meet.  A time exception report will be run.  

· LEAP – LESI is striving to be a better LSC.  Our LSC is currently going through the Excellence program.  We have achieved Level 1 status and are only a few points away from achieving Level 2.  9 Clubs have begun the process, but haven’t completed it yet.  If you need help completing the Club Recognition, contact Kevin or Pam.  
10. Open Water – George Bare
· Open Water Swimming has had a great deal of growth.  It is now an Olympic Event.  

· The Senior Zone Meet will now have a 10K.

· LESI’s summer schedule now includes two Open Water Meets.

· June 26th – VSC Open Water Meet – Lake Erie
· July 24th – LESI Open Water Championship Meet at Turkeyfoot Lake Beach – Portage Lakes 

11. Disability – Amy Houston
· There is a new link on the LESI website for adaptive swimming.  Lake Erie Swimming and its member clubs welcome adaptive swimmers. An “Adaptive Swimmer” refers to an athlete with physical impairments, cognitive disabilities and other impairments defined by the US Paralympics Committee.   
· At meets competitive rules are adapted to meet an individual disabled athlete’s needs.   
· LESI has very few disabled swimmers.  We need to advise people that we have the ability to accommodate these swimmers.  USC will be hosting clinics on November 7th and December 5th for Adaptive Swimming.  Contact Amy with any questions.  

12. Camps-Tom Stacy
· This committee is currently trying to develop camps in the LSC. Ohio and IN LSC’s run a lot of successful camps.   

· Catch the Spirit is offered through USA Swimming which would provide t-shirts for Coaches and kids.  It would also provide us with materials to run the camps.    

· Looking at a level 2 camp for silver swimmers in the spring. Focusing on starts, turns, finishes and nutrition.  USA Swimming provides some of the funding for this.   

· This committee is trying to develop different camps for the future.
· Kevin has initiated looking into taking a group of swimmers to the United States Olympic Training Center by invitation only.  

· Anybody interested in participating on the camp committee should contact Tom.  
13. Meet Management – Julie Knurek and Sharon Badertscher
· Julie and Sharon are the Co-Chairs of this committee.

· 7 teams attended the Meet Manager meeting in September.  Sharon has information available from the workshop is anybody would like it.  

· Would like to help the teams that are hosting the LESI run meets.  
14. Quadrennium – Craig Yaniglos – absent – no report
15. Sanction/Scheduling – Frank Campbell
· All of the meets except for the 2 Bronze Meets in December have been posted. 

· Frank will send all meet contact people, the updated scratch rule via email.  If you receive this information in error, please forward the information to the appropriate person in your Club and advise Frank so he can add their name to his list.     
Old Business 

1. Date & location for awards Program and HOD meeting – Both will be held on May 2, 2010 at Solon High School.  Safety Courses will be offered in the morning prior to the Coaches meeting.  
Next House of Delegates Meeting - Sunday, May 2, 2010 – Solon High School

Meeting was adjourned at 12:35pm.

Respectfully submitted,

Cathy Lautenschleger, Secretary

