Lake Erie Swimming

Meeting of the House of Delegates

September 29, 2013
SPIRE Institute
Members Present:  Julie Bare, Bob Burwell, Pam Cook, Dale Craddock, Diane Finnerty, Paige Kelly, Chuck Kunsman, Cathy Lautenschleger, Dana Lautenschleger, Tina McCauley, Ross Palazzo, Brian Peresie, Cindy Sapochetti, Henry Senkfor, Carl Shallenberger, Tom Stacy, Sarah Tobin, Molly Washko, Steve Wood, Craig Yaniglos,  George Bare, Kat Torok, Jody Wohlfeil, Drew Martin(BEST), Caroline McCormick (B3),  Bryan Wamsley (B3), Sam Seiple (CCS), Andrew Turban(CFYN), Diane Kurlich (CFYN),  Liz Hastings (CWW), Mimi Wallace (CWW), Joey Reilman (FAST), Cindy Virdo (FAST), Matt Parrish (GO), John Fagan (GLSS), Bev Poletta (GYB), Allison Collins (GYB),Lauren Sapochetti (HEAT), Matt Davis (HEAT), Katherine Kleinert (HEAT), Patricia Wirtz (HSC), Eleanor Rimmerman (LESD), Rick Stacy (LESD), Jim Bocci (LESD), Dave Wohlfeil (LRST), Cori Knutson (MRST), Patrick Burda (NEON), Caroline McDermott (PA), Allison Woods (PCP), Mikel Flatley (PS), CJ Flatley (PS), Mike Milliken (RYD), Eric Peterson (SHSH), Yvonne Dixon (SHSH), Grant Pinchot (STRS),  Mike Davidson (STRS), Jim Finnerty (STRS), Mike Pichette (SWIM), Mike Gallagher (SWIM), Sandy Pichette (SWIM),  Charlie Lownes (USC),  John Bailey (WEST), Karla Bailey (WEST), Steve Lukco (WHAT), Rochelle Molnar (WSST), 
Members Absent:  Eva Herndez, Marilyn Duman, Jim Elmore, Amy Houston, Tim McNichols, BBSC, CLSC,  LSSC, MW, PAC,  VFYT, VSC, YWRC, and YYN.  
New Member:  Brian Krohn (CLES) 
The meeting was called to order by Chair Cindy Sapochetti, acting General Chair, at 1:00pm.
Approval of Minutes – Motion to approve the minutes from the April 28, 2013 meeting of the House of Delegates.  Motion to approve.  Approved.  
Announcements
· We need your help on various LESI committees.  Volunteer sign- up sheets are available to sign up to help on these committees.  
· Cindy thanked Frank Campbell who resigned this past summer as General Chair for all of his hard work and dedication.   
Marketing Committee – Caroline McDermott
· Caroline is trying to make the committee more active.  She would like help from anybody who has a marketing background.  Caroline would like to give more recognition to the sport of swimming through the local papers.  She would like them to report LESI swim meet results and clinics that will be held.  
Safe Sport Update – Pam Cook 
· Safe Sport Club Policy – default or other

· Education

· National Level

· May Workshop

· USA Swimming and USOC monthly webinars

· LSC Level

· Safe Sport web page

· Education materials

· Safe Sport Club Workshop - TBA

· Club Level – What is your club doing?

· LESI Safe Sport Committee – Pam Cook, Tina McCauley, Bob Burwell, Henry Senkfor 

Coach Certification/Red Cross STSC changes – Pam Cook/Chuck Kunsman

Non-Athlete Certifications

· All Non-Athletes (Coach, Official, Other) need:

· Background Check (every 2 years)

· Level 2 – Coach, Official

· Level 1 – Other

· Athlete Protection Training 

· Annually

All expire on 12/31 of a given year

Coach Certifications

· CPR-Adult/Child (Pediatric) CPR and AED
· Safety Training for Swim Coaches (STSC) 

· 2 parts – pool part and test part

· 2 ways to do it, submit

1. LG cert (pool part) and STSC Online cert (STSC Progress Report or STSC Online Course Content Only)

OR

2. Submit Safety Training for Swim Coaches with First Aid cert (took 

          the online course as well as the pool session) with ARC Instructor

· STSC online test part handled by American Red Cross, NOT USA Swimming

· All CPR and STFSC (pool and test) must be submitted to LSC registrar
* Note: no First Aid requirement as it has been combined into STFSC 

Coach Education Certification

· 2014 New Coaches
· Complete Foundations of Coaching 101 for new coach registration

· Prior to 2nd year of registration (2015), complete

· Foundations of Coaching 201

· Rules and Regulations

· 2013 New Coaches
· Complete the following before renewing for 2014:

· Foundations of Coaching 201

· Rules and Regulations

Registration - Pam
· 2013 Athlete Stats – 4526 (increase of 10% of LE best)

· 2014 athlete cards will be sending from Colorado Springs to athlete homes.  The athlete packet will include:
· Plastic pop-out card with luggage tag slot

· Card will be personalized for each athlete

· Exclusive sponsor deals will be provided

· Shipping of cards expected to begin late October 2013

· Printable membership cards will be available on usaswimming.org through a linked Deck Pass account in October, 2013

· 2014 Non-Athlete cards will be sent by LSC registrar (same as in the past)
Club Portal Reports

· Administrative/Demographic Reports
· Membership Trends Report

· Club Athlete Roster

· Club Non-Athlete Roster

· IMX Reports
· Club IMS/IMR Swim Time Report

· Club IMS Statistics by Age Group

· Club IMS Certificates

· Performance Reports
· Splashes by Event Report

· Club Virtual Club Championship (VCC) Statistics by Age Group Report

· Time Standard Achievement Report 

New Deck Pass Features

· Digital membership Card for all USA Swimming members

· Find the Golden Patch Promotion

· Deck Pass Perks – exclusive deals 

· AT&T Goals Section

· Improved Live Webcasts 

Update on Return to Play/Concussions – Chuck Kunsman

· 2013 Ohio Return to Play Law


· Starting April 26th, 2013, Ohio law (ORC 3707.511)

Concussions

2013 Ohio Return to Play Law


Starting April 26th, 2013, Ohio law (ORC 3707.511) requires a youth sports organization (public or private enties that organize athletic activities in which athletes not more than nineteen (19) years are required to pay a fee to participate or whose cost to participate is sponsored by a business or non-profit organization. 
· Required to provide parents (guardians) with information sheet (at least once per year)

· Prohibit individuals from acting as coach or referee without completing training (3 yrs)

· Organization shall inform coaches and referee of training requirement

· Requires coach, referee to remove athlete exhibiting sign, symptoms or behaviors of concussion.

· Prohibit coach or referee from allowing athlete to return the same day they are removed

· Prohibit return to practice or competition without written clearance form physician or licensed health care provider

· Youth Sports Concussion Information Sheet (for Youth Sports Organizations) - requires a youth sports organization to provide this sheet to the parent or other guardian of an individual who wishes to practice for or compete in an athletic activity organized by the organization.

· Starting April 26th, 2013, individuals are not allowed to serve as a coach or referee for a youth sports organization, whether volunteer or paid, without successfully completing, every three years, an online training program in recognizing the signs and symptoms of concussions and head injuries provided by the Ohio Department of Health 

· Copies available at check in table

· Starting April 26th, 2013, individuals are not allowed to serve as a coach or referee for a youth sports organization, whether volunteer or paid, without successfully completing, every three years, an online training program in recognizing the signs and symptoms of concussions and head injuries provided by the Ohio Department of Health 

Free Training Available

National Federation High Schools
· http://www.nfhslearn.com/electiveDetail.aspx?courseID=38000 
Centers for Disease Control

· http://www.cdc.gov/concussion/HeadsUp/online_training.html 

Safety Training for Swim Coaches Instructor Course

· Purpose 
· The purpose of the American Red Cross Safety Training for Swim Coaches Instructor course is to train instructor candidates to teach the Safety Training for Swim Coaches Blended Learning course. This course prepares instructor candidates to use course materials, conduct the in-water skills session and evaluate the progress of candidates.

· Prerequisites 
· 1. Be at least 16 years old on or before the last day of the instructor course 

· 2. Possess a basic-level American Red Cross Safety Training for Swim Coaches or Lifeguarding/First Aid/CPR/AED certificate 

· 3. Complete the online Orientation to the Safety Training for Swim Coaches Instructor Course session, including achieving a minimum score of 80 percent on the online exam 

· 4. Complete the online Orientation to the American Red Cross 

· 5. Successfully complete the pre-course session, including demonstrating competency in the pre-course rescue skills evaluation 

STSC Instructor Course

Online time:  1 hour 5 minutes

Facility time: 4 hours 25 minutes

Total time: 5 hours 30 minutes

STSC Instructor Certification Requirements

· Successfully complete the online Orientation to the Safety Training for Swim Coaches Instructor Course session. 

· Successfully complete the online Orientation to the American Red Cross. 

· Successfully complete the pre-course session. (Skills from STSC course) 

Stroke Rule Changes

· Effective 9/23/13

· Breast stroke and Fly touches at turns and finish.

· See Changes document on LE website - 101.2 and 101.3 (2nd last page)

If you have any questions, please contact Chuck at chuck163@yahoo.com or Pam at pamswim@aol.com.  
Election of Nominating Committee 

· The nominating committee term is up.  The proposed new slate is: Pam Cook, Matt Davis, Mike Davidson, Kat Torok, Tim McNichols, Dana Lautenschleger, and Molly Washko.  

· No additional nominations were taken from the floor.  Motion to approve the slate for the Nominating Committee.  Motion approved.  
Election of the General Chair – George Bare
· The nominating committee puts forth the nomination of Tina McCauley. 
· No additional nominations were taken from the floor.  Motion to nominate Tina McCauley as the General Chair.  Motion approved.  

Reports Requiring Action

1. Approval of 2014 Long Course Championship format – Julie Bare
Below is the APPROVED CHAMPIONSHIP FORMAT FOR 2014 LONG COURSE:
1. Separate meets for Senior and Age Group Championships

A. Age Group = 14 Under (10Un, 11-12, 13-14)

B. Senior = 15 Over (or HS), with special time standards available for 14UN 

2. Senior Champs July 11-13, hosted by FAST at C.T. Branin Natatorium

3. Age Group Championships July 25-27, hosted by LESI at Spire Institute.

4. Proof of time: only times from sanctioned or approved meets, HS meets at the Sectional level or above, and YMCA meets at the Regional level or above may be used as proof of time

SENIOR CHAMPIONSHIPS

· NAG 15-16 B time standard for all 15Over and any 14U swimmer s who have completed freshman year

· NAG 15-16 AAA time standard for 14UN

· Swimmers who age up to 15 after Senior Champs and before Age Group Champs are eligible for Senior Champs in events in which they have the 13-14 B times.

· Championship Scoring

· Friday Events:  800 FR (TF), 1500 free (TF)

· Saturday Events:  200 FR (TF), 200 fly, 100 Breast, 400 free, 50 free, 100 back, 200 IM, 400 MR (TF); all individual events p/f with A,B, C finals; all relays swum at prelims

· Sunday Events:  200 MR (TF), 100 free, 400 IM, 200 free, 200 back, 100 fly, 200 breast, 400 FR (TF), 800 free (TF); all individual other than 800 free p/f with A, B, C finals; all relays swum at prelims

· Time Trials following prelims on Saturday and Sunday, time permitting, for swimmers entered in the meet

· 2 relay-only swimmers per relay event permitted

· Parade A final.  Recognition of top 6 

AGE GROUP CHAMPIONSHIPS

· NAG B time standards in all events

· Championship Scoring

· Age groups combined at prelims with top 10 per age group qualifying for finals [12UN events - 10UN, 11-12; 11-14 events  - 11-12, 13-14; unspecified events - 10UN, 11-12, 13-14] 

· Saturday and Sunday p/f with 1 prelim session, A finals, 10 lanes

· Friday Events (TF):  10UN 400 free, 11-14 400 IM, 12UN 400 FR, 10UN 200 IM, 11-14 1500 free 

· Saturday Events:  12UN 50 breast, 11-14 200 breast, 100 back, 200 free, 100 Fly, 50 free, 10UN 200 MR, 11-12 200 MR, 13-14 400 MR, 11-14 400 free.  All relays TF swum in prelims

· Sunday Events:  11-14 200 IM, 100 free, 12UN 50 back, 11-14 200 back, 100 breast, 11-14 200 fly, 12UN 50 fly, 13-14 400 FR, 11-12 200 FR, 10UN 200 FR, 11-14 800 free (TF).  All relays TF swum in prelims

· Split warm-up for prelims (by teams): (7:45-8:15; 8:15-8:45); 8:50 meet start

· Awards: given out on Friday; at prelims on Saturday and Sunday for relays, all others at finals

· 2 hour break following conclusion of prelims (not time trials) before start of finals warm-up

· 45 minute warm-up for finals

· Estimated finish time of prelims: 1:00; estimated finish of finals: 7:00 p.m.

· Time Trials following prelims on Saturday and Sunday for swimmers entered in the meet (time permitting)

· Each team permitted 2 relay-only swimmers per gender per age group

· Parade A final; podium top 6, using volunteer Senior athletes to run ready room, parade & awards
2. Approval of 2014 Long Course Schedule – Julie Bare
· Motion to approve the 2014 Long Course Meet Schedule.  Approved.  (See attached)

3. Legislation – Tina McCauley
	P-1    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 20 - 5.2 Sanctions



Page 24 – 5.5 Officials

Purpose:
To provide clarity regarding the application for sanction for dual meets or other meets that are newly scheduled during a season.
Proposed by:
Julie Bare, with the concurrence of the Age Group and Sanction Chairs.

Rationale:
The current process for getting sanctions for some meets is currently quite vague and can result in a denial of sanction or great hardship to the Sanction Chair.  This is an effort to make certain that sanctions will be issued to meets that satisfy the requirements but provide an incentive to make the application in a timely manner.
Effective Date:
Immediately

5.2  Sanctions


.1
Sanctions will be awarded only to an LSC or to current group members of USA Swimming whose Meet and Safety Directors and Entries Chairs have completed the current examination procedure in effect at the time of requesting the sanction.  Individuals completing the current examination procedure shall be approved through December 31 of the following year.  [re-number remaining]


.1
Application




A.
Deadline for Scheduled Meets- Application for sanction for meets listed on the published LESI meet schedule should be submitted to the LESI Sanction Coordinator no later than twelve (12) weeks prior to the start of the meet, except for dual meets or closed competition which should be submitted as soon as possible prior to the meet.  Meet hosts shall have completed the sanction process and have their meets ready for posting on the LESI website no later than ten weeks prior to the date of their meets.




(1)
If the meet information is not posted within nine weeks of the meet, a fine of $50.00 shall be levied against the meet host.




(2)
If the meet information is not posted within eight weeks of the meet, a fine of $100.00 shall be levied against the meet host.




(3)
Thereafter, the fine against the meet host will increase by $100.00 per week if the meet information is not ready for posting.


B.
Deadline for Non-Scheduled Meets - Application for sanction for meets not listed on the published LESI meet schedule, including dual meets, should be submitted to the LESI Sanction Chair as soon as possible prior to the meet,  Late fees shall be assessed for applications submitted less than two weeks prior to the meet date.  Late fees shall be made payable to LESI and shall be passed on to the LESI Sanction Chair. [re-letter remaining]



(1)
10-13 days in advance – late fee $10.




(2)
8-9 days in advance – late fee $15.




(3)
5-7 days in advance – late fee $25.




(4)
1-4 days in advance – late fee  $100.


C.
Requirements of Sanction - Sanctions are issued, withheld, or withdrawn in accordance with Article 202.2 of USA Swimming Rules and Regulations. Additionally, all reports must be filed by the prescribed deadlines and the following must be included with the application for sanction and the entry information:




(1)
A sanction application;




(2)
Meet entry information and associated in an electronic text file;




(3)
Relevant sections of the LESI scratch rule;




(4)
A copy of the schedule of events and associated electronic event file for export to TM (event file not required for non-scheduled meets); 




(5) A verification of registration form; and



(6)
Emergency evacuation plan; and



(7)
The names of the officials secured for a non-scheduled meet.

.2
Changes to Entry Information – [no change]


.3
Conditions of Sanction [no change]


.4
Sanction Fees



A.
For all meets where an entry fee is charged, except distance meets, the sanction fee shall be 20% of the entry income as defined by the number of splashes and scratches multiplied by the published entry fee.
        



B.
For all meets where no entry fee is collected, there shall be a flat sanction fee of $5.00, and no swimmer surcharge.



C.
For distance meets (meets in which the only events offered equal or exceed 200 yards/meters) the sanction fee shall be




(1)
$10.00 for open water or a meet where the total entry is limited to 100 or fewer splashes per four-hour session;




(2)
$25.00 for a meet where the total entry is limited to 200 or fewer splashes per four-hour session; or




(3)
15% of the entry income for a meet where the total entry is not limited to 200 or fewer splashes per four-hour session.





D.
At its discretion, the Board may waive any or all of the sanction fee.

.5
Reports and Remittances.[no changes]

5.3 Officials

.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board LESI Officials Chair.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.

.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.

.4
The LESI Officials Chairman shall assign certified officials to every sanctioned competition.  meets listed on the published LESI Meet Schedule.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of officials for the meet.

.5
Meet Hosts shall be responsible for finding their own officials for meets not listed on the published LESI Meet Schedule.  The number and certification levels of the officials required for the meets shall be determined by the LESI Officials Chair.

.5.6
Fees - Each certified assigned official shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)
	P-2    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 19 - 8.2 

Purpose:
To put an end date on late reimbursements.

Proposed by:
Finance Committee

Rationale:
There needs to be an end date to accept late reimbursements in order to close out the financials per event.  The current legislation allows reimbursements indefinitely.  45 days should be adequate time to allow for late reimbursements.
Effective Date:
Immediately

SECTION 8    REIMBURSEMENT FOR NATIONAL MEETS
8.2                                                                                                                                                                                 Reimbursement applications are found on the Lake Erie Swimming website and must be received within two (2) weeks of the last day of the meet.  Failure to submit any application for reimbursement by this deadline shall result in a 50% no reimbursement unless extenuating circumstances are presented to the Board.  Reimbursement applications submitted more than 45 days from the last day of the meet will not be reimbursed.
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Location:
Pages 19,20  - 8.3.2 Coaches


Pages 19, 20- 8.3.3  Athletes
Purpose:
To protect LESI financially by requiring airline tickets to be purchased in a timely manner in order to be included in the average airfare.

Proposed by:
Finance Committee

Rationale:
We have seen several instances where airline tickets are purchased at the last minute which drives up the average airfare.  The legislation allows enough flexibility so that if a national cut is achieved very late, the BOD can waive the 21 day requirement.  Additionally, if a person purchases a ticket late and the airfare is not used to calculate the average, that person is still entitled to the average airfare.
Effective Date:
Immediately
8.3.2  Basis for Reimbursement

 Coaches - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations or for U.S. Paralympic Open Championships shall be travel cost as defined in .5 below or $50 per day for which a Coach has a swimmer in competition whichever is greater. When a national meet is held within two days of the conclusion on another national meet in the same location, coaches who remain for the second meet shall receive an additional $150.00. Teams sending a different coach for the second meet shall have the new coach reimbursed the average airfare. The base amount for USA Swimming Sectional or Grand Prix Meets shall be $70.00 per coach.  Airline purchases shall be made at least 21 days prior to the start of the meet.  Airline purchases made less than 21 days prior to the start of the meet by anyone who has already qualified, may be removed from the calculation of the average airfare at the discretion of the Board.
8.3.3  Basis for Reimbursement
Athletes - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations, U.S. Paralympic Open Championships, or for USA Swimming Sectional Championships or Grand Prix Meets shall be as follows: defined in A-F below.  Airfare reservations for meets requiring travel by air shall be made at least 21 days prior to the start of the meet.  Airline purchases made less than 21 days prior to the start of the meet by anyone who has already qualified, may be removed from the calculation of the average airfare at the discretion of the Board.
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Location:
Page 23 - 11.1

Purpose:
To help save LESI money on printing and to further the advancement on green initiatives within the LSC.

Proposed by:
Finance Committee

Rationale:
We are living in a more paperless society and since the majority of people do not ready these documents it is a waste to continue printing.  We can set up an online form to allow us to print on demand and only incur costs for those that want physical copies.  The online versions will be censored to protect privacy.
Effective Date:
Immediately

SECTION 11   LESI PUBLICATIONS AND COMMUNICATIONS

11.2 
Handbook (includes Policy and Procedures, Directory, and Records) shall be published annually in electronic format and available on the LESI website. Online publications may be censored to protect the privacy of its members.  and distributed to all club contacts and to all non-athlete members of LESI. Members of LESI may request a full printed version of the handbook at no cost by filling out the online request form located on the LESI website.
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Location:
Pages 19, 20- 8.3.3  Athletes
Purpose:          To provide funding for LESI athlete participation in the NCSA Junior Nationals Meets.
Proposed by:
The Senior Swimming Task Force
Rationale: We believe that we need to give our swimmers more opportunities to swim at the highest levels if we want to improve our Senior level swimming. One of the goals in our strategic plan was to increase national level participation. The NCSA Junior National is on par with or in many ways more competitive than USA Winter Junior Nationals. The nature of high school swimming in our area makes it so our swimmers are best prepared to excel at a meet in March. Allowing funding for this meet will increase LESI athlete participation in this National level competition. The NCSA junior national meets are recognized similarly to USA swimming Junior Nationals by Speedo and many of the top teams in USA swimming.

Effective Date:
Immediately

SECTION 8 REIMBURSEMENT FOR NATIONAL MEETS
8.3
Basis for Reimbursement
.2
Coaches - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations or for U.S. Paralympic Open Championships or NCSA Junior Nationals shall be travel cost as defined in .5 below or $50 per day for which a Coach has a swimmer in competition whichever is greater. When a national meet is held within two days of the conclusion on another national meet in the same location, coaches who remain for the second meet shall receive an additional $150.00. Teams sending a different coach for the second meet shall have the new coach reimbursed the average airfare. The base amount for USA Swimming Sectional or Grand Prix Meets shall be $70.00 per coach.

.3
Athletes - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations, U.S. Paralympic Open Championships, NCSA Junior Nationals or for USA Swimming Sectional Championships or Grand Prix Meets shall be as follows:

B.
Junior Nationals or NCSA Junior Nationals- $150.00 or travel cost plus $50.00, whichever is greater. When Junior Nationals are held within two days of the conclusion of another national meet in the same location, swimmers who are competing in both meets shall receive an additional $100, but not a second travel cost. When USA swimming Junior Nationals and NCSA Junior Nationals are held within one month of each other, a swimmer shall be reimbursed for only one meet (USA Swimming Junior Nationals or NCSA Junior Nationals)
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Location:
Page  10- 11 5.7 Conduct of Sanctioned Competitions 
Purpose:
To ensure a safe environment for all swimmers during meet warm ups.
Proposed by:
Senior Chair
Rationale:
Warm-ups have become overcrowded and unsafe. Splitting warm-up into separate sessions by team will allow for a safer and more equitable environment for swimmers

Effective Date:
January 1st, 2014
5.7
Conduct of Sanctioned Competitions
.4
Warm-up shall be conducted in accordance with the guidelines published by the LESI Safety Committee.

D.
Length of Warm-up

(2) Warm-up for timed finals sessions or preliminary sessions shall be a minimum of forty-five (45) minutes in length, unless warm-up is split by age group, gender, or any other means, in which case warm-up shall be a minimum of thirty (30) minutes per group. split by team, when the average number of swimmers per lane is scheduled to exceed 15 swimmers per lane for Short Course and 30 swimmers per lane for Long Course, into a minimum of two groups, in which case warm-up shall be a minimum of thirty (30) minutes per group for swimmers age 14 and under or a minimum of forty (40) minutes per group for swimmers age 15 and over. The meet referee may begin competition before the scheduled conclusion of warm-up if athletes have completed their warm-up and all scheduled swimmers for the first heat are available. General warm-up may be conducted concurrent with the competition where a continuous warm-up is available.

4. Approval of 2014 LESI Budget – Craig Yaniglos
· The Board recently approved a revised budget.  We are projecting a net loss of almost $9000 next year.  

· The approval of the NCSA funding will increase the National travel funding expense.  This budget will probably get worse before it gets better.  

· If spending continues in this direction, we will need to look at budget cuts.  

· Motion to approve the budget as submitted with the addition of the NCSA funding.  Motion approved.  

5. Approval of 2014 LESI Audit – Craig Yaniglos
· Motion to approve the Financial Review from the CPA.  They reviewed all of our financials and did not find any problems with our books.  The LESI Board of Directors has approved the audit.  Motion to approve the review as it was submitted.  Motion approved.  
Reports Requiring No Action

1. Athlete Rep:  Paige Kelly
· The athletes would like to host an athlete’s clinic again at dual locations.  The athletes held a clinic last year in Canton.
· Contact Paige or Ross if a Coach has a pool that can be used.

· They would like to do the Safe Sport training for the athletes at this clinic.  

2. Administrative Vice Chair:  Cindy Sapochetti
· The LESI handbook will still be printed this year.  It is going out a little bit later due to issues with the printer.  Cindy also wanted to wait until after the fall HOD meeting to include the legislation changes that had been made.  
Old Business 
New Business

Next Meeting - TBA
Meeting was adjourned at 2:15pm.

Respectfully submitted,

Cathy Lautenschleger, Secretary

