Revised Lake Erie Swimming

Meeting of the House of Delegates

May 2, 2010
Solon High School 
Members Present:  Mike Babbin, Julie Bare, Bob Burwell,  Morgan Cohara, Pam Cook, Marilyn Duman, John Elliott, Kevin Harrod, Lori King, Cathy Lautenschleger, Tina McCauley, David Olivier, Rick Stacy, KJ Stang, Sarah Tobin, Pat Baker, George Bare, Frank Campbell, Ginny Foster, Eric Peterson, Kevin Stang, Bill Sterling(CCS), Dale Craddock(CFYN), Wally Lutkus (CLSC), Krysty Mohnke (EM) Jason DeAngelis (EM), John Fagan (FAST), John Zucca (HEAT), Matt Davis (HEAT),  John Tomko (HSC), Patricia Wirtz (HSC), Craig Yaniglos (HSC), Trisha Dodd (LEA),  Katherine Kominek (LEA), Jerry Holtrey (LESD), Marie Salibra (LESD), Dave Wohlfeil (LRST), Patrick Burda (LRST), Dominic Pecze (LSSC),  Laura Trzybinski (LSSC), Julie Knurek (LSSC) Anthony Petruzzi (MRST), Eric Dennis (NEON), Adam Katz (NCS), Nick Dye (PAC), Melanie Dye (PAC), Matt Anderson(PS), Caroline McDermott (SAS), Brendan Pham(SHSH), Brian Wamsley,  (SHSH), Annie Marquiss (STRS),  Mike Davidson (STRS), Sharon Badertscher (STRS), Liz Hastings (SWAT), Amy Donohoe (SWIM), Tom Stacy (SWIM), Kathy Sheperd (SWIM),  Sarah Litt(USC), Pete Finefrock (USC), Charlie Lownes (USC), Al Lacko (VFYT), Carol Lacko (VFYT), Mike Wohl (VSC),  Olivia Prexta (WEST), John Bailey (WEST), Tom Thirion (WHAT), Larry Smucker (WYRS). 
Members Absent:  Jimmy Dagley, Mike Gaudiani, Chuck Kunsman, Tom Jones, Dale Phillips, Carol Telljohann, Kat Torok, BMSC, PCP, RYD, and YYN 
The meeting was called to order by General Chair Julie Bare at 1:00pm..

Approval of Minutes – Motion to approve the minutes from the October 4, 2009 meeting of the House of Delegates.  Approved.  
Announcements

· USA Swimming holds an annual meeting each year (Convention) in September.  This year Convention is in Dallas, TX   on 9/14 – 9/19.  The LSC has money available to fund people to attend.  If you are interested in attending, let Julie know by May 16th.

· World School Games are being held in Cleveland this summer and swimming is one of the sports.  Opening Ceremonies are July 21st.  The Swimming competition will be at Gilmour Academy’s new pool on July 24, 2010.  Closing ceremonies will be on July 24th.  The purpose of the World Games is to provide secondary school athletes a chance to be a part of a unique multi-cultural sporting event which emphasizes more than just sports. Most events are centered at John Carroll University.  Some of the other countries already signed up are India, Pakistan, Philippines, Hong Kong, Ghana, Uganda, Kenya, Brazil, Japan, Egypt, Taiwan, and the Netherlands.  For more information, see www.worldschoolgames.com.

· Julie thanked Sarah Tobin and Nancy Veto for organizing the hospitality.
· Posters and postcards are available for the pools and athletes about swimnetwork.com.  Julie distributed them during the Coaches meeting.
· Julie thanked the outgoing Board members:  Sarah Tobin, Tina McCauley, Rick Stacy, Cathy Lautenschleger, Lori King, Mike Babbin, Bob Burwell, Kevin Harrod, Kelly Cartwright, Greg McAtee, and Maryn Bieganski.  The new officers officially begin their duties on June 1st.  The month of May will be a transition month.  

Elections – George Bare
· This is an even-numbered year, therefore, all elected positions for the Board of Directors are up for election, and five positions on the LESI Board of Review are up for election.  The committee opted to nominate one candidate for each position.  

· Listed Below is the slate of candidates for the Board of Directors and their respective affiliations as put forth by the Nominating Committee: 

GENERAL CHAIRMAN: Julie Bare, Unattached 

ADMINISTRATIVE VICE-CHAIRMAN: Brenda De La Cruz, Unattached
FINANCE VICE-CHAIRMAN: Craig Yaniglos, HSC
SENIOR VICE-CHAIRMAN: Tom Stacy, SWIM
AGE GROUP VICE-CHAIRMAN: Eric Dennis, NEON
SECRETARY:  Kim Stewart, STRS
TREASURER: Diane Finnerty, STRS

· Nominations were offered to be taken from the floor at the meeting.  There were no nominations made from the floor.  Motion to elect the Board of Directors by acclamation.  Approved.  
· The slate of candidates for the Board of Review and their respective affiliations includes: 
Julie Knurek, LSSC
Andy Kuhl, Unattached

Brendan Pham, SHSH
Jim Sordi, STRS
Jimmy Dagley, HEAT – He is an Athlete Representative and automatically on the BOR.  
· No additional nominations were taken from the floor.  The terms for the BOR are staggered.  Each year half of the BOR are elected.  The other members of the BOR include:  Sharon Badertscher, Matt Salerno, and Tom Stacy.   Motion to elect the Board of Review Candidates by acclamation.  Approved.  

Reports Requiring Action

1. Legislation (Bob Burwell)

	P-1    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled
Must pass by 90%


Location:
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tc \l1 "ARTICLE 607
DIVISIONS, COMMITTEES AND COORDINATORS
Proposed by:

Board of Directors
Purpose:

To clean up terminology in the current Bylaws  

Recommendation:  The Legislation Committee recommends approval.
Effective Date:
Immediately
605.7   Executive Committee

      .2   Memberstc \l3 ".2
Members - The members of the Executive Committee shall be the General Chair,                    who shall act as Chair, Administrative Vice-Chair, Senior Vice-Chair, Age Group Vice-Chair, Treasurer, Finance Vice-Chair, Secretary, Senior Athlete Representative, Junior Athlete Representative and Senior Coach Representative.

607.1   Divisional Organization and Jurisdiction, Standing Committees and Coordinators

      .1   Administrative Divisiontc \l3 ".1
Administrative Division - 




Administrative Vice-Chair


Awards Banquet 

Bylaws/Legislation/Rules 


Club Development


Computer


Elections

Insurance 

Legal (General Counsel, if applicable)


Membership/Registration


Public Relations/Communications


Publications/Newsletter


Policies and Procedures Manual


Records/Top 16 Tabulation


Swim guide/Parents Manual


Secretary

Special Events

Web Site
.2     No Change

         .1
Senior Divisiontc \l3 “.3
Senior Division - Senior Vice-Chair




Awards


Officials 

OVCs 


Safety


Senior


Technical Planning


Outreach Diversity
         .4   Finance Divisiontc \l3 ".4
Finance Division - Finance Vice-Chair




Audit


Budget 

 


Equipment


Elaine Miller Fund


Finance


Marketing/Sponsorship


Public Relations/Communications

 

         Swim‑a‑thon 


Tax


Treasurer
.5     No Change


.6      Coaches Divisiontc \l3 ".6
Coaches Division - Senior Coach Representative


Coach Representatives


Coaches Committee


Special Events
0.4
NON-OFFICER CHAIRMEN AND THEIR COMMITTEES; COORDINATORStc \l2 "607.2
NON-OFFICER CHAIRMEN AND THEIR COMMITTEES; COORDINATORS
           .2
Duties and Powers of Non-Officer Chairmen and Coordinatorstc \l3 ".2
Duties and Powers of Non-Officer Chairmen and Coordinators -

        A-H.  No Change
I. Outreach Diversity Committee Chair – The Outreach Diversity Committee Chair shall chair the Outreach Diversity Committee which will have the responsibility to further the opportunities for qualified economically disadvantaged athletes to become USA Swimming members.
0.5
MEMBERS AND EX-OFFICIO MEMBERS OF STANDING COMMITTEES

          .1
Athletes Committeetc \l3 ".1
Athletes Committee - The Athletes Committee shall consist of the Senior and Junior Athlete  Representatives, athletes at large to the Board and each Club Member's Athlete Representative. The Senior Athlete Representative shall be the Chair of the committee.

.2-.8 No Change



.9
OUTREACH DIVERSITY COMMITTEE – The members of the Outreach Diversity Committee shall be the Outreach Diversity Committee Chair, the Senior Vice-Chair, the Age Group Vice-Chair, the Membership/Registration Coordinator, one Coach Member and one Athlete Member.
 0.6
DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINATORStc \l2 "607.4
DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINATORS -
.1 - .8  No Change


.9
OUTREACH DIVERSITY COMMITTEE – The Outreach Diversity Committee shall be responsible for furthering the opportunities for qualified economically disadvantaged athletes to become USA Swimming Members.

Motion to approve P-1.  Approved.  
	P-2    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


.  

Location:

Page 26  607.1      DIVISIONAL ORGANIZATION AND                                                                                              JURISDICTIONS, STANDING COMMITTEES AND COORDINATORS


Page 19  0.1
ELECTED OFFICERS AND COMMITTEE CHAIRMEN


Page 20  0.2
DUTIES AND POWERS


Page 28  0.3
DUTIES AND POWERS OF STANDING COMMITTEES AND OORDINATORS
Proposed by:

Board of Directors
Purpose:

To create a Technical Planning Division  

Recommendation:  The Legislation Committee recommends approval.
Effective Date:
Immediately
0.1
DIVISIONAL ORGANIZATION AND JURISDICTIONS, STANDING COMMITTEES AND COORDINATORStc \l2 "607.1
DIVISIONAL ORGANIZATION AND JURISDICTIONS, STANDING COMMITTEES AND COORDINATORS - The six divisions of LESI shall each be chaired by a Vice-Chair, the Senior Athletes Representative, or the Se nior Coaches Representative, whose respective powers, duties, juris​dic​tion and responsibilities are described in Section 606.7. Under each division Vice-Chair there are officers, committees, coordinators and direct responsibilities as follows:


.1
Administrative Divisiontc \l3 ".1
Administrative Division - 




Administrative Vice-Chair


Awards Banquet 

Bylaws/Legislation/Rules 


Club Development


Computer


Elections

Insurance 

Legal (General Counsel, if applicable)


Membership/Registration


Public Relations/Communications


Publications/Newsletter


Policies and Procedures Manual


Records/Top 16 Tabulation


Swimguide/Parents Manual


Secretary

Special Events


.2
Age Group Division - Age Group Vice-Chair




Adaptive Swimming 


Age Group 


All Star Meet


Camps/Clinics


Meet Evaluation


Meet Management


Meet Sanctions


Meet Sponsorship

Open Water

Program Development 

Quad Meet


Time Standards


Zone Team
.3
Senior Divisiontc \l3 ".3
Senior Division - Senior Vice-Chair




Awards


Officials 

OVCs 


Safety


Senior


Technical Planning


Outreach

.4 - .6  No Change


.7
  Technical Planning Division – Technical Planning Vice-Chair

Club Development


Meet Sponsorship




Program Development





Time Standards
0.1
ELECTED OFFICERS AND COMMITTEE CHAIRMENtc \l2 "606.1
ELECTED OFFICERS AND COMMITTEE CHAIRMEN — The officers and committee chairmen and coordinators who shall be elected by the House of Delegates are:

.1
General Chair

.2
Administrative Vice-Chair

.3
Finance Vice-Chair
.4
Senior Vice-Chair
.5
Age Group Vice-Chair

.6
Secretary

.7
Treasurer
.8      Technical Planning Vice-Chair
0.2
DUTIES AND POWERStc \l2 "606.7
DUTIES AND POWERS — The duties and powers of the officers and other Board Members shall be to attend and participate in all meetings of the House of Delegates and the Board of Directors and as follows:

.1-.11   No Change


.12     Technical Planning Vice-Chair - The Technical Planning Vice-Chair shall be responsible for long-range planning for the swimming programs conducted by LESI and for advice regarding the technical aspects of those programs and of the sport of swimming generally.
0.3
DUTIES AND POWERS OF STANDING COMMITTEES AND OORDINATORStc \l2 "607.4
DUTIES AND POWERS OF STANDING COMMITTEES AND COORDINATORS -

.6
Technical Planning Committeetc \l3 ".6
Technical Planning Committee - The Technical Planning Committee shall be responsible for long-range planning for the swimming programs conducted by LESI and for advice regarding the technical aspects of those programs and of the sport of swimming generally
Motion to approve P-2.  Approved
	P-3    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 19  606   Officers

Proposed by:

Board of Directors
Purpose:

Require background checks for Board members. 

Recommendation:  The Legislation Committee has no recommendation.
Effective Date:
June 1, 2010
0.4
ELIGIBILITYtc \l2 "606.3
ELIGIBILITY — Only Individual Members in good standing shall be eligible to hold office and must maintain their eligibility throughout their term of office.  All non-athlete Board members shall satisfactorily complete background screening paid for by LESI.
· Sharon brought forward that a “background” check was a pretty broad term.  She questioned whether this included a credit background check as well as a criminal background check.  

· Julie stated that the background screening would be the same screening established by USA Swimming used for the coaches.  This is an inquiry to see if there have been any criminal convictions.  USA Swimming has an organization that handles this for us.  It is very confidential information.  Pam would facilitate the process.  

· Motion to amend P- 3 to be worded in the following way:  All non-athlete Board members shall satisfactorily complete background screening established by USA Swimming paid for by LESI .  Motion to approve P-3 with amendment.  Approved.  

	P-4    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 41  10.3  Certification of Deck Officials

Proposed by:

Board of Directors
Purpose:

Require background checks for Officials. 

Recommendation:  The Legislation Committee has no recommendation. 
Effective Date:
January 1, 2011
10.3 Certification of Deck Officials

.1 Requirements

A. Qualifications - Officials must be at least 18 years of age and non-athlete members of LESI and satisfactorily complete background screening paid for by LESI.

· Motion to amend P-4 to be worded in the following way: and satisfactorily complete background screening established by USA Swimming paid for by LESI.  Motion to approve P-4 with amendment.  Approved.
	P-5    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 37  
8.3  Basis for Reimbursement

Proposed by:

Coaches Representative, Greg McAtee
Purpose:

Remove some of the burden from teams who send coaches to National level meets. 

Recommendation:  The Legislation Committee has no recommendation. 
Effective Date:
January 1, 2011
8.3 Basis for Reimbursement

.1   No Change
.2   Coaches - The base amount on which percentage for reimbursement is determined

for any meet listed in Article 207 of USA Swimming Rules and Regulations or for                  U.S. Paralympic Open Championships shall be travel cost as defined in .5 below or $50 per day for which a Coach has a swimmer in competition whichever is greater. The base amount for USA Swimming Sectional Meets shall be $70.00 per coach.
· Julie questioned if a swimmer was swimming on Wednesday and Friday, but not on Thursday if LESI was required to pay Coaches for Thursday, even though the swimmer isn’t competing? 

· It was suggested to possibly word P-5 to include one day prior to the start of the meet and to end one day after the meet ends.  

· It was stated the Coaches team should pick up some of the cost.  This is only reimbursement from LESI.  Motion to approve P-5.  Approved. 

	P-6    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:

Page 37  
8.3  Basis for Reimbursement

Proposed by:

Robert Burwell
Purpose:

Increase number of meets an Official is responsible for from 1 to 2 per year 

Recommendation:  The Legislation Committee has no recommendation.
Effective Date:
January 1, 2011
8.3 Basis for Reimbursement

.1-.3   No Change
.4   Officials – The base amount shall be travel cost as listed in .5 below or $50.00 per day for each day of competition, whichever is greater.

A.  An official may receive funding from LESI for this purpose only once up to twice per calendar year.
B. – F.  No Change

Motion to approve P-6 with amendment of the wording:  Increase number of meets an Official is responsible for up to two meets per year.  Approved.  

2. Approval of Audit (Mike Babbin)

· Einstein and Burt have completed a Financial Review.  They agree that all of LESI’s information provided in our financial statements is accurate.  
· They are not aware of any material modifications that should be made to our financial statements in order for LESI to be in conformity with generally accepted accounting principals.  
· The LESI BOD approved the Audit at the last BOD meeting.  Motion to approve the audit.  Approved.  
3. Short Course Championship Format and Time Standards (Frank Campbell)

· Mike Davidson asked why only 10 places were scored at Champs.    Julie said that Hytek is set up to only score the Championship Heat.  It gets very complicated.  Consolation finals can be added and scored.  

· Julie stated Junior Champs use to be scored, but athletes who didn’t really belong at that meet would swim just to score points for their team.  The scheduling Committee has tried encouraging athletes to work towards Gold Champs to earn rewards or points for their teams.  We don’t want to encourage mediocrity.   We have only one Championship meet – Gold. The other meets were created to provide a season culminating activity for every athlete.  
· The Coaches agreed that the order of the “Championship” Meets this year was awesome.  

Championship Format for 2010-11 SC Season
8 and under 

Qualifying requirements 

· 8 & under

· a legal time in an event

· NT not accepted

Events 
· 8-Un- 25, 50, 100 free, 25, 50 back, 25, 50 breast, 25, 50 fly, 100 IM, 100 FR, 100 MR

Awards

· Plaques, scored separately for 6&u, 7, 8.
· The question was brought up about giving 8 and Under a chance to enter an event with NT with a limit of 4 total events.  Frank noted that  would probably lengthen the time of the meet.  

· The location of the 8 and Under was also discussed.  It is not in a central location to most teams.  Frank stated that any team was welcome to bid on this meet.

· Motion to approve the 8 and Under Meet.  Approved.  

Bronze Qualifier

Qualifying requirements 

· Slower than NAG B, except for 500’s.
· 500’s Qualifying time (1 minute slower than NAG B, not faster than NAG B)
10 U girls - 9:30.49         boys - 9:25.79
11-12 girls – 8:10.79      boys - 8:05.49
13-Over -7:51.79            boys - 7:31.19
· 500’s will be swum as one event each session mixed gender score out separately.

· 10-Un, 11-12, 13 & Ov (13 & over not scored out separately for 13-14, 15 & over) 

· a legal time in an event

Events 

· 10 U:  50, 100, 200, 500 free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR

· 11 O:  50, 100, 200, 500 free, 50, 100 Back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR 

Awards

· Ribbons

· John Bailey stated that for kids who have just started swimming, Gold Champs may not be in their focus.  For these swimmers this is their end of the season “Championship Meet”.  
· John Bailey suggested that we change the awards to medals.  Julie said the medals should be reserved for the Gold Champs.  There will be swimmers who hold back to win at Silver.  Rick Stacy stated that Bronze is not a Championship Meet.  Bronze is a qualifying meet.  It was suggested to change the name of the Bronze and Silver to Bronze Qualifier and Silver Qualifier.  

· A question was brought up about the time line.  The 4 hour time line does not apply to Championship Meets.  If these meets were no longer Championship Meets would they need to be completed within the 4 hour rule?  

· Motion to change the Bronze and Silver Meets to the Bronze Qualifier and Silver Qualifier.  The 4 hour rule would not apply because these are in our Championship series.  Approved.   

· Motion to approve the Bronze Qualifier as written.  The awards will be ribbons and 500 Free will remain.  Approved.  

· Motion to change the qualifying standards for the 500 Freestyle to one minute  less than NAG B times.  Approved.  

Silver Qualifier
Qualifying requirements 

· NAG B or faster, slower than NAG A in all individual events. 200 or less.

· NAG BB or faster, slower than NAG A in all individual events 400 or longer

· 10-Un, 11-12, 13-14, 15-Ov

Events 

· 10 U:  50, 100, 200, 500 free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR, 200 MR 

· 11-12:  50, 100, 200, 500 free, 50, 100, 200 back, 50, 100, 200 breast, 50, 100, 200 fly, 100, 200 IM, 200 FR, 200 MR 

· 13-14:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, 200 FR, 200 MR, 400 FR, 400 MR 

· 15 O:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, use 15-16 NAG

· 11 O:  1650 free, 400 IM, - BB or faster, slower than A for appropriate age group 

· 13 O:  200 FR, 400 FR, 200 MR, 400 MR, relay swimmers must be entered in individual event 

Awards

· Ribbons
· Motion to change the qualifying standards for all events to NAG B or faster, slower than NAG A in all individual events.    It was stated that this meet will be a lot longer in time.  Approved.
Gold 

Qualifying requirements
· NAG A or faster time standards

· 10-Un, 11-12, 13-14, and Open

· Bonus events will be offered for 12 & under swimmers and 13/14 swimmers.
· 12 & unders:  Two bonus events for every event qualified and entered (no limit)
· 13/14: one bonus event for the meet
· Cannot enter a bonus event in distance 400 or longer (this allows some bonus opportunities on Friday night).

Notes of Interest
· 2 Sessions on Saturday and Sunday, AM session:10 & U, 11/12 and 13/14, PM session Open, use 15/16 cut times

· Prelims/finals for 10 & Under, 11 – 12, 13 – 14 on Saturday and Sunday (one heat for finals)

· Timed finals for open 

· 800 Free Relay:  Limit of 2 entries per club unless all satisfy q.t.  Only two 800 free relays will score per team. (No limit on scoring for other relay events.)

· 50’s strokes will be offered for open swimmers as T/F events.

· Team awards 

Overall (all events): 1st $100, 2nd $50, 3rd $25 for travel fund

Senior Group (open, 15 & over events and 13 & over events): 1st $100, 2nd $50 for travel fund 

Age Group (14 and under events): 1st $100, 2nd $50 for travel fund

 Team awards by Age Group (11-12 Girls, 11-12 Boys, 10 U Girls, and 10 U Boys) $75 Pizza Party for first place
Drop 50 strokes for 13/14; drop 200 relays for 13/14 and open; drop 400 relays for 11/12.
Events offered
· 10 U:  50, 100, 200, 500 (TF) free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR, 200 MR 

· 11-12:  50, 100, 200, 500 (TF) free, 50, 100, 200 (TF) back, 50, 100, 200 (TF) breast, 50, 100, 200 (TF) fly, 100, 200 IM, 200 FR, 200 MR, 
· 13-14:  50, 100, 200, 500 (TF) free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM,  400 FR, 400 MR 

· Open:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, 400 FR, 800 FR, 400 MR – use 15-16 NAG

· Open – 50 back, 50 breast, 50 fly (must have A time in 100 of same stroke)
· 11 & Over  11-14 and 15 & Over – 1000, 1650 free, 400 IM 

Awards
· Medals
Warm-ups for Saturday and Sunday
· 7:45-8:30 am.- AM session, PM session, 15 minutes after the end of the AM session and last for 45 minutes

· 8:35 am Meet starts
· Athletics’ Meeting for 13 & O on Saturday immediately after the conclusion of the AM session

· Motion to add 1 bonus event for 13 -14 age group not to include a  400 event or longer if they are qualified to enter Gold Champs.  Approved.  Motion to add the 200 relays for the 13 -14 & Open and the 400 relays for the 11-12.  The reasoning for eliminating those relays was to manage the timeline. Motion to add those relays failed.    

· Motion to approve Gold Championship Meet as is with the exception of adding 1 bonus event for the 13-14 age group not to include a 400 event or longer.  Approved.   

4. USC Appeal the decision of the Site Selection Committee (Julie Bare)

· Charlie Lownes wants to appeal the decision of the site selection committee on the December 12th meet.  The USC meet held on December 12th was taken away and awarded to HEAT. 
· Charlie stated the criteria the committee must use when conflicting bids for sanction meets occur. 
1) Format and facility- which Charlie felt were equal.  

2) ability and experience of the meet host – Charlie said USC has run this meet for several years and has complied with any changes suggested by the LESI. 
3) Tradition of the meet – All things being equal, priority shall be given to the bidder who conducted the competition on the same weekend in previous years and USC has run this meet for several years. 
4) Geographic location – There is no significant geographical difference between Kent and Twinsburg. Charlie also explained that HEAT is already running two meets (a full two session meet on January 22nd and Bronze Champs). USC has only been given a one session meet with only half the district assigned to it. 
· Frank explained that four meets were on bid on by more than one team.  The Committee attempted to satisfy everyone, but that is very difficult to do.  Every team who wanted a meet was awarded a meet.  HEAT actually bid on four meets.   
· USC has hosted the meet for two years, but the majority of the Site Selection Committee felt that HEAT could run a better meet.  
· USC has run the meet for two years, but has gone to the BOR for one year for going over the four hour rule.  Twinsburg has a lot of timing problems with no back up.  
· USC was asked if they wanted to host 8 & Under Champs on the date on the schedule.  The date that was bid on,  was not the date the Sanctioning Committee wanted to hold 8 & Under Champs.  Frank was told by 3 people that they would get back to Frank, but nobody has yet to date.  I
· It was questioned how many meets USC would host if the schedule passes.  Frank stated that USC would host one meet and Hudson would host three meets.  
· In favor of Site Selection Committee (Hudson hosting): 29  
· Opposed to Site Selection Committee (USC hosting): 25  Hudson will remain the meet host. 

5. 2010-11 Fall/Winter Schedule (Frank Campbell) - attached
· 8 & Under Champs was originally scheduled for February 20, 2011.  The Scheduling Committee only received a team bid from PS on this Meet.  PS can only host that meet on February 13, 2011.  
· Another Club can host it on the original weekend or PS can host it on February 13, 2011. 
· Motion to approve the 200-2011 Short Course Schedule except for 8 & Under Champs.  Approved.  
· The Distance Animal Meet is also on February 13th.  In the past, The 8 & Under Champs has been held on the same day as the Distance Animal Meet and it has not been a problem.  Motion to change the date of 8 & Champs to February 13th with PS as the Host.  Approved.  
· The purple sheet has the dates the meet information is due to the Sanction Chair – attached.  

Presentations – Marilyn Duman and Pam Cook

USA Swimming Portals – Pam Cook

· As of June 1st, USA Swimming’s website will be changing.  

· LSC Portal Area - LESI established this portal when we tried to achieve LEAP level 1.  This Portal includes:
· Contact information – Pam Cook is listed as LESI’s contact
· Meet Results – All meets held in Lake Erie
· Records – not up to date.  
· Club Portal Area – The Club Portal provides communication to members and potential new members searching for a club in their area. You will find basic information about the club including:
· Contact

· Practice Schedules

· Up Coming Meets

· Meet Results

· Facilities

· Reports – Only viewable by the Club Administrators who are logged into the Club portal.  You need a user name and password for the LE Club portal.   Carrie Waters at USA Swimming can give Club Administrators the user name and password.  As a Club, you need to have a Club user name and password to keep your Club portal current.  
· We are the only LSC that has achieved Level 2.

Club Safety – Marilyn Duman – presentation will be posted on the website.
· Marilyn thanked Chuck Kunsman and Sharon Badertscher for their help in putting the presentation together.  

· It is everyone’s responsibility to contribute to the safety of our swimmers.   There has been recent publicity on sexual misconduct in USA Swimming and therefore it is very important to have procedures in place. 
· The presentation was informative about the following topics: 

· Child Safety 

· Photography

· Emergency Preparedness

· Lifeguards

· Reports of Occurrence
Reports Requiring No Action

1. Athlete Reps (Mike Gaudiani (absent), Jimmy Dagley (absent), Morgan Cohara, KJ Stang)

· Lake Erie Athlete’s Award will be announced at the Awards Banquet.
2. Coach Reps (Greg McAtee, John Elliott)

· A committee will decide who will receive the Coach of the Year Award.  That will be decided in the summer.  
· Diana Munz will be hosting a Clinic on May 15th.  Anybody who raises at least $75 for Swim for Diabetes can go to the Clinic for Free.  
· Laura Trzybinski is the new Coach Representative.  She is from LSSC.  
3. Administrative Vice Chair (Sarah Tobin)

· Awards Ceremony will follow this HOD meeting.  

· Sarah thanked all those who volunteered this year.  

4. Senior Chair (Rick Stacy) – no report
5. Age Group Chair (Tina McCauley)

· The Club Incentive summary is on the Blue paper (see attached).  Many Clubs had very positive feedback on this program.  Mike Davidson asked if this program was going to continue next year.  Julie stated that the Board will be evaluating this program and putting it in the Budget for 2011.   The HOD will vote on this during the fall HOD meeting.  

· Tina thanked all of her committee chairs.  

6. Safety Chair (Marilyn Duman)

· Marilyn’s safety presentation will be on the website.  

7. Officials Chair (Chuck Kunsman) – absent – no report
8. Technical Planning (Kevin Harrod) – no report
9. Zones (Dave Olivier)

· Zones are August 6th – August 8th in Lincoln, NE.    Kevin Harrod is the Head Coach, John Elliott and CJ Flatley will also be Coaches.  The team will leave on Wednesday, August 4th and take a bus to IA.  They will stay overnight and practice there.  
· 11-12 and 13-14 Age Groups will have prelim/finals format except for the 800, 1500 Free and 200 of back, breast and fly.  11-12 have not typically had finals.  The 200 back, breast and fly events have also been added for that age group.
· Those swimmers who don’t have AAA times still have the opportunity to go to Zones if we don’t have enough swimmers with AAA times.  The next fastest swimmers will be offered the opportunity.  

· $425 is the cost.  The LSC is subsidizing the cost.  

10. Registration (Pam Cook)

· Registration stats are on the blue sheet.  

· Athletes:  3391

· Non-Athletes: 255

· Clubs: 31

· The Top 10 will be rerun.  This is the first year we are including High School times in the top 10.  Only HS times that are in SWIMS made it into the top 10.  Swimmers must have their USA Swimming ID numbers included in the meet files when they are entered into the High School Sectional, District and States Meets.  Chuck will even manually put the ID number in after the meet.  

11. Open Water Chair  (George Bare)

· USA Swimming is putting a big emphasis on Open Water.  
· The Open Water Championship is on the LESI Schedule for July 24th.  

· Zone Meet – Open Water swimmers will be accommodated with the Zone Team.  
12. Diversity Chair (George Bare)

· Outreach has become Diversity.  George would like to change the structure of his Committee.  George attended a Diversity Summit last November through USA Swimming.  USA Swimming is committed to increasing multicultural, ethnic, and socioeconomic diversity at all levels of the sport to achieve and foster an inclusive swimming environment. USA Swimming wants to reach the under represented groups.  
· The “Make a Splash” program is in place in Cleveland Hts.  
· Black History Meet – LESI agreed to fund and support this meet in February 2011. Every February there is a Black History Meet in Washington, DC.  It is an approved meet.  Lynn Grossman has suggested that we send Team LE.  Anybody can swim in this meet.  There aren’t any time standards.   This is a three day meet.  

· Indiana Swimming is sponsoring a Diversity Camp June 10 – 12.  Information was posted on the website.  Interested athletes and coaches were to submit applications.  There were 2 interested athletes and 1 interested coach who submitted by the deadline.  
· CCS is going into their third year with the “Make a Splash “ program.   They have about 250 – 300 kids participating in the program in conjunction with Canton City schools.  This year Canton City Recreation Department has given CCS $10,000 to help fund this program.   

· One of the goals in the Summit was to outreach to the coaching community and help those who are assigned to coach swimming in the schools who don’t know anything about swimming.  (Example:  Cleveland Public Schools)

13. Disability Chair(Amy Houston)
· Lake Erie Swimming and its member clubs welcome adaptive swimmers. We are trying to develop a base of swimmers with disabilities.  An “Adaptive Swimmer” refers to an athlete with: 

· Physical impairments

· Cognitive disabilities 
· Other impairments as defined by the U.S. Paralympics Committee
· Adaptive Clinics are now taking place in Twinsburg and in Wooster.

· We need to think about deck access for personal assistants.  

14. Board of Review (Sharon Badertscher)

· Clubs are allowed to distribute “general” recruiting flyers in the schools.    There is a policy which specifies boundaries within which Clubs must operate when seeking to have swimmers join a club or changes club. Those accused of violating this policy may be brought before the BOR and could receive a fine or a penalty.   

15. Meet Management (Sharon Badertscher/Julie Knurek)

· The Meet Management workshop will be a one day workshop on Sunday, September 12th.  Pam will send out the registration packet.  

16. Camps (Tom Stacy)

· There will be a swim camp for silver level swimmers in the fall.  Tom is looking for Coaching staff and facilities.  There will be an East and West location.  Anybody interested should let Tom know.  

Old Business

New Business

Next Meeting  - Sunday, October 3, 2010 – East Woods School, Hudson

Meeting was adjourned at 3:45pm.

Respectfully submitted,

Cathy Lautenschleger, Secretary

