Lake Erie Swimming

Meeting of the House of Delegates

April 28, 2013
St. Noel Banquet Center
Members Present:  Julie Bare, Bob Burwell, Pam Cook, Dale Craddock, Diane Finnerty, Eleni Gill, Paige Kelly, Julie Knurek, Chuck Kunsman, Cathy Lautenschleger, Dana Lautenschleger, Tina McCauley, Ross Palazzo, Brian Peresie, Cindy Sapochetti, Henry Senkfor, Carl Shallenberger, Tom Stacy, Jim Stacy,  Sarah Tobin, Molly Washko, Craig Yaniglos,  George Bare, Kat Torok, Jody Wohfeil, Caroline McCormick (B3), Bryan Wamsley (B3), Elysa Gustafson (B3),  Eva Hernandez (CCS), Andrew Appleby (CFYN), Diane Kurlich (CFYN),  Lutkus (CLSC), Liz Hastings (CWW), John Elliot (EM), Joey Reilman (FAST), Cindy Virdo (FAST), Rich Szczepinski (FCYM), Brian Ramser (FCYM), Doug Parrish (GO), Norman Griggs (GYB), Katherine Kleinert (HEAT), Madeline Songer (HSC), Patricia Wirtz (HSC), Dan Songer (HSC), Matt Puckace (LESD), Linn Grossman (LESD), Jim Bocci (LESD), Dave Wohlfeil (LRST), Joe Knurek  (LSSC),  Andrew Badertscher (MRST), Anthony Petruzzi (MRST), Eric Dennis (NEON), Patrick Burda (NEON), Caroline McDermott (PA), Eric Spaulding (PAC), Helena Barr (PCP), Allison Woods (PCP), CJ Flatley (PS), Meri Halupnik (RYD), August Whitley, Eric Peterson (SHSH), Yvonne Dixon (SHSH), Grant Pinchot (STRS),  Mike Davidson (STRS), Sharon Badertscher (STRS), Mike Pitchette (SWIM), Mike Gallagher (SWIM), Sandy Pichette (SWIM),  Charlie Lownes (USC), Joe Grespin (VSC),  Joey Lyons (WEST), Chris Allen (WEST), Tom Thirion (WHAT), Rochelle Molnar (WSST), Rob Harrington (YWRC),  Audra Stackpole (YYN). 
Members Absent:  Frank Campbell, Mike Babbin, Marilyn Duman, Jim Elmore, Amy Houston, Tom McDonnell, Tim McNichols, BEST, LCWE, MW, NCS, VFYT, and WYRS,  
The meeting was called to order by Administrative Vice Chair Cindy Sapochetti at 1:00pm.
Approval of Minutes – Motion to approve the minutes from the Sept 30, 2012 meeting of the House of Delegates.  Motion to approve.  Approved.  
Announcements
· Cindy thanked Dana Lautenschleger for the slide show she put together for the Awards Banquet.  

· 2013 USAS Swimming holds an annual meeting each year (Convention) in September.  This year Convention is in Garden Grove, CA on 9/10– 9/14.  The LSC has money available to fund people to attend.  If you are interested in attending, email Cindy @ meetdirector@hudsonheat.com ASAP.  If there is any money left over from sending those on the Board who are fully funded we will send those who are interested in attending.  We would like to send as many people as we can.  
Positive Coaching Alliance- Tina McCauley
· Positive Coaching Alliance started in 1998 at Stanford University and has impacted over 4 million athletes.  Their mission is to provide athletes with positive character building through sports.  Their motto is better athletes, better people.  Cleveland launched a chapter on opening day of the Indians game. Positive Coaching Alliance offers great services with courses, workshops, books, talking points and information of how to be a great athlete in and out of the pool.    

· Tina sent a survey around about the workshops available and would like the Coaches to fill out the survey.  B3 is in partnership with them.  If there is enough interest maybe LESI will sponsor a workshop.  

Elections – George Bare
· The slate of candidates for the Board of Review and their respective affiliations includes: 
Jodie Wohlfeil, LRST (incumbent)
Tom Stacy, SWIM (incumbent)
Nick Hanna, LRST (to fill Matt Salerno’s position)

· No additional nominations were taken from the floor.   Motion to close the nominations.  Approved.  Motion to elect the Board of Review Candidates recommend by the nominating committee.  Approved.  

Reports Requiring Action

1. LESI 2013 Athlete Run Clinic – Katie Miller
· Saturday, April 20th, the athletes ran a swim clinic in Canton.  Sarah Tobin helped Katie get the clinic up and running. 
·  33 kids participated over two sessions.  9 High School volunteers helped.  Carl Shallenberger supervised.  They worked on starts, turns, and freestyle drills.  The High School athletes shared their knowledge with the younger athletes.  It was very successful and Katie would like to see this clinic continue.  
2. Becoming an Official – Chuck Kunsman

· LESI has a serious problem.  We are in need of more Officials.  
· The number of Officials has been added to LEAP (LSC Evaluation and Achievement Program). – The last LEAP cycle (4 years long).LESI was the only LSC to achieve all three levels.  The new cycle that begins on May 1st.   Level 1 is required of all LSC’s.  There is a new component added to LEAP 1.  LSC’s must now have 1% of Officials per year round registered athlete membership.  

· In 2012 LESI had  3742 registered athletes. Required registered Officials 1%: 37 LESI missed it by .008.  We appealed.   LESI’s appeal was accepted.  Going forward in the next 4 years we have over 4000 registered athletes.  We will be required to have 1% in Officials or 40 Officials.  
· We need Clubs to find Officials.  LESI can be suspended if we don’t have enough Officials.  

· LESI would like to double Officials in 1 – 4 years.  

· Pam named the Clubs who had Registered Officials.

· There are monetary gains for completing LEAP 2 and 3.  It will be more difficult this time around.  

· There are minimum requirements to become an Official.  They are in the handbook which is on the LESI website.  

· There are costs involved to becoming an Official. Clubs can do things to make it easier for parents to become an Official.  

3. LESI Audit Approval – Craig Yaniglos

· USA Swimming requires an internal Audit of all of the finances.  Craig had 2 people help with the audit (Virginia Dixon and Kurt Racovek).  
· The volunteers looked through all of the finances and no major discrepancies were found in what the Finance department is doing.  USA Swimming actually recommends having 3 volunteers.  Next year Craig will take more auditors.  Club service points can be earned for helping with the audit.   Motion to approve the Internal Audit as submitted.  Approved.  

4. Approval of LESI Age Group and Open Long Course Championships Format – Sarah Tobin

Friday through Sunday, July 26 – 28, 2013

Hosted by LESI at SPIRE

Eligibility:  All swimmers with qualifying times

Time Standards:  
· NAG B for all 50’s

· NAG BB for all 100’s

· NAG A for 200’s and longer

No bonus events

Timed Finals on Friday

Prelims on Saturday and Sunday

A Finals on Saturday and Sunday

All Relays will be timed finals swum in the prelim sessions

13 & Overs in be in the morning session

12 & Unders in the afternoon session.  

Events and Awards are listed on the format sheet.  

· Motion to approve the LC Championships format.  Approved.
5. Approval of 2013-14 Revised Short Course Championship Formats – Julie Bare
LAKE ERIE 8 & UNDER CHAMPIONSHIPS

Sunday, February 9, 2014 

Hosted by Penguin Swimming at Youngstown State University

Time Standards: None (Host may require legal times if it chooses)

Timed Finals

Age Groups: 6UN, 7, 8 (may be combined for seeding purposes, but results by multi-age)

Events:

25, 50, 100 Freestyle

25, 50, 100 Backstroke

25, 50, 100 Breaststroke

25, 50 Butterfly

100 Individual Medley

100 Freestyle Relay


· Motion to approve.  Approved.
LAKE ERIE SENIOR CHAMPIONSHIPS

Friday through Sunday, February 28, March 1-2, 2014

Hosted by Firestone Akron at Ocasek Natatorium, University of Akron

Time Standards:
No time standards for 50’s and 100’s (for HS and senior swimmers)




NAG B 15-16 standards for 200’s and longer




NAG AAA 15-16 for 14U swimmers who are not in high school

Timed Finals on Friday p.m.

Prelims Saturday and Sunday a.m.

A/B Finals a minimum of 4 hours after conclusion of prelims

All relays will be timed finals swum in the prelim sessions

Warm-up for prelim sessions a minimum of 90 minutes, 60 minutes minimum for finals

Time Trials on Saturday and Sunday following prelims

Events:

50, 100, 200, 500, 1000, 1650 Freestyle

100, 200 Backstroke

100, 200 Breaststroke

100, 200 Butterfly

200, 400 Individual Medley

200, 400, 800 Freestyle Relay (only two per team may score)

200, 400 Medley Relay (only two per team may score)

Awards:


Individual high point & runner-up, male and female

Female Team (top 2)

Male Team (top 2)

Combined Team (top 3)

· Lake Erie Senior Championships –Carl Shallenberger presented an amendment made by the Coaches to the format.  Motion to amend the warm-up for prelims to be 90 min.  Approved.  Motion to approve Lake Erie Senior Champs format.  Approved.  
·  If you qualify for both Senior Champs and Age Group Champs you may swim in both meets.  
LAKE ERIE AGE GROUP STATE CHAMPIONSHIP MEET

Friday through Sunday, March 7-9, 2014

Hosted by Lake Erie Swimming at Busbey Natatorium, Cleveland State University

Eligibility:  14 & Under

Time Standards:  NAG A or faster 

Bonus events:

· 1 bonus per qualifying event

· BB or faster

· Maximum 3 bonus events per swimmer

Timed Finals on Friday p.m.
Prelims on Saturday and Sunday a.m.

A Finals on Saturday and Sunday, a minimum of 3 hours after conclusion of prelim session

(10 lanes at finals)

All relays will be timed finals swum in the prelim sessions

Warm-up:  minimum of 60 minutes for prelim sessions, minimum of 45 for finals

Time Trials following prelims on Saturday and Sunday

Divisions:  9U, 10, 11, 12, 13, 14 (individual events) (10U, 11-12, 13-14 seeded together at prelims and in TF events)

Events:

10U: 50, 100, 200, 500 free; 50, 100 back, 50, 100 breast; 50, 100 fly, 100, 200 IM; 200 FR; 200 MR

11-12:  50, 100, 200, 500, 1000, 1650 free; 50, 100, 200 back; 50, 100, 200 breast; 50, 100, 200 fly, 100, 200, 400 IM; 200 FR; 200 MR

13-14:  50, 100, 200, 500, 1000, 1650 free; 100, 200 back, 100, 200 breast; 100, 200 fly, 200, 400 IM; 200, 400 FR; 200, 400 MR

Awards:

Individual High Point & Runner-up Male & Female

Top Female Team

Top Male Team

Top 3 Combined Team

Ready Room for A Finals if timeline permits

Podium for Top 10 Individual, top 5 relays

· Carl asked to amend the warm up period to have a minimum of 60 minutes for prelims.  Motion to amend warm ups to be 60 minutes minimum.  Approved. 
·  Motion to amend time standards to NAG A, and to permit bonus events with a NAG BB with a 1-1 ratio with a maximum of 3 bonus events.  Approved.  Motion to approve the LE Age Group State Championships format with amendments.  Approved.  

6. Approval of 2013-14 Short Course Schedule – Julie Bare

· There are a lot of weekends on the schedule that appear as “Open Weekend for Dual Meets”.  The Scheduling Committee feels that Clubs will benefit from the freedom of setting up dual meets.  Julie distributed the procedures for getting a sanction for a dual meet.  Dave and Jodie Wohlfeil are the Sanction Chairs.  
· Mike Davidson questioned if dual meets could be sanctioned the same weekend as an LESI hosted meet. Policy and Procedures states that a Club can’t have a meet that conflicts with another scheduled meet (sanctioned or approved) unless it is waived by the BOD.  Athletes should attend a scheduled meet and not host another meet that will pull those athletes away from the scheduled meet.   
· 1/18 – 1/19 Scheduling Committee is working with HEAT to host the 10 & under Meet on the18th.   If LESI can’t find a host for that meet, we may combine with the 11 & Over Meet on Sunday.  The committees’ preference is to have those meets on different days.  

· Currently, there are a number of dual site Meet designations.  If a team has a problem with their site designation they need to contact Dave or Jodie Wohlfeil.  

· Julie expressed her thanks to HSC, LESD and STRS.  HSC and LESD moved their meets to accommodate other teams.    

· In light of changing the Age Group Championship Meet, Sharon Badertscher asked if the Stars could change the format of the Snowflake Meet to NAG A and slower.  Motion to approve the format of the Snowflake Meet to NAG A and slower.  Approved.  

· A spread sheet will be made to show where events are offered per age group for the entire season.  This will be posted on the website.  
· Motion to approve the 2013/2014 proposed Short Course Schedule.   Motion Approved.  

7. Legislation – Julie Knurek

· Julie thanked the Athlete delegates for coming to the meeting and explained how the voting on the legislation would work.  

	P-1    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 20   5.2 Sanctions


Proposed by:
LESI Officials Task Force
Purpose:
To increase officials in Lake Erie Swimming.  This has become a critical issue as Lake Erie cannot pass LEAP 1 because the district does not have enough officials as a percentage of registered athletes.  This can result in our meets not being able to be sanctioned and swims not being recognized by USA Swimming.
Current: 
 Nothing
Effective date:
 Fall 2013
Proposed: 
5.2 Sanctions
.7   Officials- For a club to be granted sanction, the club needs to have at least 1                                                           registered or in-training official that is attached or will be attached to the club for every meet the club hosts during the Short Course or Long Course season.

Discussion:

· Tina stated this legislation is not intended to be a punishment.  If a team doesn’t have the required number of Officials, they will not be granted the sanction for the meet.

· This includes the meet schedules submitted by the Scheduling Committee that were just approved.

· Sharon expressed concern for the smaller teams.  Officiating isn’t for everybody.  We currently have very dedicated and qualified Officials.  Forcing a club to come up with people to officiate may not be a good idea.  

· Ross stated that LESI currently has quality Officials.  Swimmers do not want Officials who don’t want to officiate.  Katie agreed.

· Pam stated that if we continue to grow as an LSC without an increase in Officials, we will not be able to increase our competitive meet schedule.  This problem has been going on for many years. 
· A question was raised as to how many Officials went through the training program last year.  Bob said that 6 went through the program and 1 actually became an Official.  We need to determine why people aren’t sticking with it and also why some choose to  stick with it.   

· Charlie mentioned that USC’s booster club pays for USA registration and training for Officials and they don’t run any meets.

· Julie stated that the Officials committee is currently working on restructuring the requirements, training, mentoring and things that maybe haven’t been done so well in the past.  They will focus on improvements. This legislation will only help with the improvements.  
· Katie suggested that those Officials who are not attached to clubs can become attached to a club.  

· Eric suggested we start small.  For every meet a club is hosting, they are required to have 1 Official from their Club.  

· Motion to amend the legislation to read: Officials- For a club to be granted sanction, the club needs to have at least 1 certified or in-training official that is attached or will be attached to the club during the Short Course or Long Course Season.  Amendment approved.  Julie suggested changing the wording to read: For a Club to be granted a sanction, for a meet listed on the approved LESI schedule, the club needs to have a least 1 certified or in-training official that is attached or will be attached to the club for the Short Course or Long Course season.  Motion to approve.  Approved.  
	P-2    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 35   7.7 Conduct of Specific Events

Proposed by:
Zone Committee

Purpose:
To help make the Zone Team experience a less stressful and more cost efficient for LESI 10 and Under swimmers.
Effective date:
Immediately
7.7 Conduct of special events

.1   LESI Zone Team

G.  All 11 and Over swimmers and coaches of the Zone Team must travel, lodge and eat with the Zone Team until withdrawal from the Team or the conclusion of the Zone Team trip. All 10 and Under swimmers must travel with their families, stay with their families at the team hotel and cover their own meals.  LESI Board may grant exceptions to this policy with the agreement of the Zone Committee.
Discussion:

· Paige thinks the 10 & Unders should stay with the team and travel with the team.  As a past Zone team member, she feel separating them will be difficult on the kids and it won’t be the best possible experience.  

· Eleni mentioned that the Zone Meet has changed over the years.  11 and Overs all have finals.  The 10 & Unders have been by themselves.  

· Eleni stated the 10 & Unders have a lot of emotional problems.  They don’t like to be separated from their parents.  They will still be part of the team.

· The athletes think the 10 & Under swimmers should have a choice of traveling with the team or with their parents.  

· Eleni doesn’t like giving the swimmers the choice, because if a small number of swimmers choose to travel with the rest of the team, transportation will be a problem.  

· There was concern expressed about the cost of travel now for the 11 & Overs.  It could be too costly.  

· Craig stated that the 10 & Unders need to travel either with their parents or as a team.  It can’t be a choice for financial reasons.  It will cost more money if we give them a choice.
· Motion to vote on an amendment to change “must travel” as a team to “may travel” as a team.    Amendment approved.    Motion to approve the legislation with the amendment.  Approved.  
	P-3    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 42  11.1 Bylaws

Proposed by:
Frank Campbell

Purpose:
To save the LSC the cost of printing and mailing of the bylaws since the most updated copy is on the web site. Also the printed copy is not always up to date due to changes at the USA Swimming convention or Lake Erie HOD meetings. Savings to LSC is $427.50 based on last year’s cost.

Effective date:
Immediately

11.1
Bylaws shall be published annually and distributed to all club contacts and posted on the LESI website. The  bylaws will be available for download from the LESI web site.
Discussion:

· Chuck suggested including a statement that the Bylaws need to be updated.  Motion to amend to read: Bylaws shall be updated as required and posted on the LESI website.  Amendment approved.  
	P-4    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 42  11.2 Handbook

Proposed by:
Frank Campbell

Purpose:
To save the LSC the cost of printing and mailing of the handbook since the most updated copy is on the web site. Also the printed copy is not always up to date due to changes at the USA Swimming convention or Lake Erie HOD meetings. The savings to the LSC will be $2188.80 based on last year’s cost. This money can then be used for other programs which would benefit the members more.

Effective date:
Immediately

11.2
Handbook (includes Policy and Procedures, Directory, and Records) shall be published annually and distributed to all club contacts and to all non-athlete members of LESI. maintained and available for download from the LESI web site. 

Discussion
· Julie is opposed to the elimination of the hard copy of the handbook.  A few years ago the non-athlete registration fee was raised to pay for the handbook.  The handbook is a lot more than what is posted on the website.  Only the policy and procedures are posted on the website.  The handbook is a piece of history.  
· Mike stated the pictures and directory can’t be put on the website.  Many people like to have the hard copy as a reference.  
· Ross suggested giving the Coaches a password to access that kind of information on line.
· Tina questioned where the $2100 we save will go.
· Craig suggested using the money to pay the person in the permanent office.  
· Carl asked when we raised the non-athlete fee to cover the cost of the handbook was it specifically designated for the handbook?  Are we even able to change where the money goes?  
· Handbook is mailed directly from the publisher.  They get a bulk mail fee.  
· Motion to vote on this legislation as is.  Motion defeated.
	P-5    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 35  7.7 Conduct of Specific Events

Proposed by:
Finance

Purpose:
To bring financial support for the Zone Team swimmers into alignment with financial support for Sectional Swimmers.
Effective date:
Immediately
Section 7.7
.1 LESI Zone Team

D.
The Zone Team shall be funded by the monies collected through a $1.00 swimmer surcharge at all meets sanctioned in LESI,  in the amount of $140 for each Pool Swimmer  and $45 for each Open Water Swimmer, by donations and by participant fees. 

Discussion:
· Sarah said that $140 is for a 3 day period.  The Zone Open Water Meet is a 2 day period (clinic and meet).  Sarah would like to see that changed to $45/day.  Motion to amend legislation to read: $45/day.  Approved.  
· Julie stated that we have 3 Zone meets (Age Group, Open Water, and Senior).  We need to be equally fair with the distribution of the money.  If we give Senior Zone swimmers $140, this is more than we give Sectional swimmers.  The Sectional meet swimmers only get $70/swimmer and this is a higher caliber meet.  
· Mike proposed an amendment of $70/pool swimmer for Zones and $30/ per day for Open Water swimmers.  Amendment opposed.  
· It was questioned if this included the Senior Zone swimmers?  Craig said it did, but nobody attended the meet last year.  

· Julie made a motion to table this legislation.  Approved.  
	P-6    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 37  Section 8- Reimbursement For National Meets

Proposed by:
Finance

Purpose:
Housekeeping to define coaches that are eligible for reimbursement.
Effective date:
Immediately
8.1 
Philosophy- to support those swimmers who have developed within the LESI system and/or those who have become active members of LESI and the LESI coaches who attend competitions with them; to encourage LESI officials to travel to national championships certification meets, thereby improving the level of officiating within LESI.
· Motion to approve P-6.  Approved.  

	P-7    ACTION:    Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


Location:
Page 37  Section 8- Reimbursement For National Meets

Proposed by:
Finance

Purpose:
To standardize guideline dates for submission of application forms for reimbursement.
Effective date:
Immediately
8.2
Application forms for reimbursement shall be completed using the guidelines included with the application and submitted by the established deadline.  All applications must be received within two (2) weeks of the last day of the meet.  Failure to submit any application for reimbursement by this deadline shall result in no reimbursement unless extenuating circumstances are presented to the Board.
Discussion:
· Tina proposed an amendment to change All applications must be received within two weeks of the last day of the meet to 30 days.  
· Julie is opposed to the change of 30 days. Once a person pays for airfare they would like to be reimbursed as quickly as possible.  Reimbursement is based on average airfare.  

· Motion to vote on amendment of 30 days.  Amendment opposed.  

· Julie would like to amend failure to submit any application for reimbursement by this deadline shall result in no reimbursement unless extenuating circumstances are presented to the Board to 50% penalty unless extenuating circumstances.  Motion to vote on amendment.  Approved.  
· Motion to accept P-7 with amendment.  Application forms for reimbursement shall be completed using the guidelines included with the application and submitted by the established deadline.  All applications must be received within two (2) weeks of the last day of the meet.  Failure to submit any application for reimbursement by this deadline shall result in 50% penalty unless extenuating circumstances are presented to the Board.  Approved.  
This item is subject to 90% approval.

Proposed by:
Julie Bare
Rationale:  

I believe the time has come in this LSC to abandon our current scheduling process and philosophy of protectionism.  A free market system for hosting meets, I believe, has a better chance of serving the athletes of this LSC.  By potentially having meets scheduled on the same day, only those meets that are meeting the needs of the swimmers will survive.  Also, by mandating that meet hosts secure their own officials before being allowed to schedule a meet, clubs will be forced into encouraging more of their own parents to become officials.

SECTION 5

ADMINISTRATIVE AND TECHNICAL RULES OF COMPETITION

5.1 Scheduling
 - Teams may apply for sanction or approval for any meet which satisfies the requirements and conditions as listed in USA Swimming Rules & Regulations and in Lake Erie Swimming Policy & Procedures.  Once sanctioned or approved, it will be posted on the Lake Erie Schedule.  No meets shall be sanctioned that conflict with Lake Erie Championship meets.

.1
Summer meets shall be bid the preceding Fall.  Fall/winter meets shall be bid the preceding Spring.



.2
Bids shall be submitted by the deadline published by the Scheduling 
Coordinator.  A sanction fee deposit of $50.00 shall be attached to the “Bid Application to Host a Meet” form at the time of application.  The sanction fee deposit will be refunded if the bid is not accepted.



.3
Conflicting meets shall not be scheduled unless a waiver is granted by the Board.


.4
Conflicting Bids





A.
Sanctioned meets generally will be given priority over approved meets.



B.
Where there are conflicting bids for sanctioned meets, the Site Selection Committee shall determine which bid will be awarded based on but not limited to the following criteria:







(1)
What is best for the swimmers in terms of meet format and facility;




(2)
Ability and experience of the meet host in conducting competitions;




(3)
Tradition of meet (all other things being equal, priority shall be given to the bidder who conducted the competition on the same weekend in previous years); and




(4)
Geographic location.



C.
Appeal - Any member of LESI may appeal the decision of the Site Selection Committee.




(1)
Appeal must be made within seven (7) days of the decision of the Site Selection Committee.




(2)
Appeal shall be presented to the next scheduled House of Delegates or the LESI Board of Directors meeting, whichever comes first.




(3)
A $50.00 filing fee, payable to LESI, shall accompany each appeal.

    




(4)
The filing fee shall be returned if the appeal is upheld, but forfeited if it is rejected.



D.
Site Selection Committee - The Site Selection Committee shall be comprised of the Age Group Vice-chairman, Senior Vice-chairman, Scheduling Coordinator, Coach Representative, Athlete Representative, plus two (2) people appointed for that meeting by the General Chairman whose clubs are not already represented on the Site Selection Committee.  In case of conflict of interest or unavailability of any of these parties, the General Chairman shall appoint a replacement.


.5
Teams that fail to hold a scheduled meet shall be subject to fines as deemed reasonable by the Board of Directors.  These fines can include, but will not be limited to, the forfeiture of the sanction fee deposit of $50.00 that was submitted at the time of Application.


.6
Procedures for change to an accepted bid.

A. Any changes to a scheduled meet brought forth by the host team (i.e., time standards, venue, entry limitations, events, awards, etc.) after its bid has been accepted must be approved by the Board of Directors or its designee(s).

B. Any changes to a scheduled meet brought forth by the LSC (i.e., time standards, venue, entry limitations, events, awards, etc.) after it has accepted a bid shall be presented to the meet host at least sixteen (16) weeks prior to the meet.  The meet host must agree to the changes or withdraw its bid without penalty within fifteen (15) weeks prior to the meet.  Any requests from the LSC for changes that are not provided at least sixteen weeks in advance of the meet are optional.

5.2 Sanctions


.1
Sanctions will be awarded only to an LSC or to current group members of USA Swimming whose Meet and Safety Directors and Entries Chairs have completed the current examination procedure in effect at the time of requesting the sanction.  Individuals completing the current examination procedure shall be approved through December 31 of the following year. 


.2
Application




A.
Deadline - Application for sanction should shall be submitted to the LESI Sanction Coordinator no later than twelve (12) weeks such that a sanction is granted a minimum of ninety (90) days prior to the start of the meet,. except for d  Meet hosts receiving a sanction less than 90 days before the first day of the meet shall pay an administrative fee of $250 in addition to the applicable sanction fee.   Dual meets or closed competition are not subject to this deadline but which should be submitted as soon as possible prior to the meet.  Meet hosts shall have completed the sanction process and have their meets ready for posting on the LESI website no later than ten weeks prior to the date of their meets.  



(1)
If the meet information is not posted within nine weeks of the meet, a fine of $50.00 shall be levied against the meet host.




(2)
If the meet information is not posted within eight weeks of the meet, a fine of $100.00 shall be levied against the meet host.




(3)
Thereafter, the fine against the meet host will increase by $100.00 per week if the meet information is not ready for posting.



B.
Requirements of Sanction - Sanctions are issued, withheld, or withdrawn in accordance with Article 202.2 of USA Swimming Rules and Regulations. Additionally, all reports must be filed by the prescribed deadlines and the following must be included with the application for sanction and the entry information:




(1)
A sanction application;




(2)
Meet entry information announcement and associated electronic text file;




(3)
Relevant sections of the LESI scratch rule;




(4)
A copy of the schedule of events and associated electronic event file for export to TM; 




(5)
A verification of registration form; and



(6)
Emergency evacuation plan;




(7)
Sanction fee deposit of $50 or the full amount of the flat sanction fee where applicable; and




(8)
A list of the officials who have committed to work at the meet along with a copy of the communication from the LSC Officials Chair approving the list.


.3
The LSC Sanction Coordinator shall process the application within fourteen (14) days of receipt of application.

(1) Sanctions shall be withheld until all requirements are met and corrections made.

(2) Once applicants resubmit the application/meet announcement with the required corrections/additions, those applications shall be processed within five (5) days of receipt by the LSC Sanction Coordinator. 

(3) Applicants unable to get approval from the LSC Officials Chair for the officials they have recruited to work their meet shall not be granted a sanction.  The list shall not be approved if it does not include the necessary number of certified of officials in each position.  Applicants may contact the Officials Chair to learn what the minimum number of required officials will be for the meet and facility.


.3
Changes to Entry Information Meet Announcement – Any proposed change(s) to the sanctioned meet information announcement involving change in time standards, venue, events, awards, entry limitations, or date must be submitted to the Board of Directors or its designee(s) for approval.  Approved changes shall be forwarded to the Sanction Chair by the Board and a new sanction will be issued.  Minor revisions to meet information including typos, meet personnel, etc. must be shall be submitted in writing to the Sanction Chair.

.4
Conditions of Sanction - Any event for which a sanction is granted is subject to the conditions set forth in Article 202.3 of USA Swimming Rules and Regulations and the following:




A.
The assigned sanction number must appear on the published entry information announcement and final results.



B.
Conduct of the sanctioned event must conform in all respects to all current LESI technical and administrative rules.



C.
Meet Host shall verify current coach membership of all persons acting in a coaching capacity at the meet. 


.5
Sanction and Surcharge Fees



A.
For all meets where an entry fee is charged, except distance meets, the sanction fee shall be 20% of the entry income as defined by the number of splashes and scratches multiplied by the published entry fee.
        



B.
For all meets where no entry fee is collected, there shall be a flat sanction fee of $5.00, and no swimmer surcharge.



C.
For distance meets (meets in which the only events offered equal or exceed 200 400 yards/meters) and open water meets, the sanction fee shall be a flat fee of $10.00.



(1)
$10.00 for a meet where the total entry is limited to 100 or fewer splashes per four-hour session;



(2)
$25.00 for a meet where the total entry is limited to 200 or fewer splashes per four-hour session; or




(3)
15% of the entry income for a meet where the total entry is not limited to 200 or fewer splashes per four-hour session.





D.
At its discretion, the Board may waive any or all percentage of the sanction fee.



E.
Surcharge - A meet surcharge of $2.00 per swimmer shall be assessed unless there is no entry fee associated with the meet or meet events.


.6
Reports and Remittances



A.
Entry (pre-meet) – A complete meet backup from the meet management software shall be furnished by the meet host to the LESI Membership/Registration Coordinator at least three (3) days prior to the start of the meet.  



B.
Entry (post-meet) - A complete meet backup from the meet management software shall be furnished by the meet host to the LESI Membership/Registration Coordinator within five (5) days of the conclusion of the meet.  



C.
Registration - The on-deck USA Swimming registration information and fees taken by the meet deputy registrar shall be sent to the LESI Membership/Registration Coordinator within one (1) day of the conclusion of the meet.  Failure to comply will result in a penalty of $50.00 to the meet host.



D.
Surcharge - A meet surcharge of $2.00 per swimmer and the Surcharge Report shall be mailed to the LESI Treasurer or designee within fourteen (14) days of the conclusion of the meet. Failure to submit the monies and surcharge report within fourteen (14) days will result in an additional monetary penalty in the amount of 10% of the total owed. 



E.
Financial Statement - The financial statement, sanction work sheet, and sanction fee balance shall be mailed to the LESI Treasurer or designee within forty-five (45) days of the conclusion of the meet.



F.
Reports of Occurrence - Reports of Occurrence shall be mailed to filed online with USA Swimming, the USA Swimming insurance carrier, and the LESI Safety Committee Chairman as soon as possible after the conclusion of the meet.
       



G.
Final Results




(1)
Final results in the form of a Meet Manger back-up file shall be provided to the LESI Membership/Registration Coordinator within one (1) day of the conclusion of the meet to be posted to the Lake Erie Swimming website.




(2)
Final results will not be mailed out at the conclusion of any meets.  Teams may request the electronic files from the meet director at the meet.  Results will be posted on the Lake Erie website for no less than the course of the season.




(3)
Final results must include the complete name (first and last), age, and team affiliation of each swimmer.  Exception:  First initial may be used in lieu of first name where meet software is designed to accept only the first initial or where the meet is conducted without benefit of meet management software.



(4)
Final results shall be in the format prescribed by the LESI Records Committee. 

5.3 Approvals


.1
Approvals may be issued to USA Swimming member clubs, LSCs, non-member clubs, or organizations according to the requirements listed in USA Swimming Rules & Regulations for meets conducted in accordance with USA Swimming technical rules.


.2
A list of meet officials must be submitted to the LESI Officials Chair for approval at least one week prior to the start of the event.



.3
Application - Application for approval must be submitted in accordance with Article 202.4 of USA Swimming Rules and Regulations.  An approval fee deposit of $50.00 or the entire flat approval fee, where applicable, shall accompany the application.



A.
Deadline - Application for approval should shall be submitted to the LESI Sanction Chairman at least 8-10 weeks prior to the meet. such that an approval is granted at least ninety (90) days prior to the start of the meet, except for dual meets or closed competition which should be submitted as soon as possible prior to the meet.  Those receiving approvals later than ninety days before the start of the meet shall pay an administrative fee of $250 in addition to other approval fees.


B.
Requirements for Approval - Approval of competition may be issued, withheld, or withdrawn by LESI in accordance with Article 202.4 of USA Swimming Rules and Regulations.

.4
The LSC Sanction Coordinator shall process the application within fourteen (14) days of receipt of application.


A
Approvals shall be withheld until all requirements are met and corrections made.


B
Once applicants resubmit the application/meet announcement with the required corrections/additions, those applications shall be processed within ten (10) days of receipt by the LSC Sanction Coordinator. 


.5
Conditions of Approval - The assigned approval number must appear on the published entry information and final results.


.6
Approval Fee 

A.  For all meets where an entry fee is charged, the approval fee shall be 20% of the entry income as defined by the number of splashes and scratches multiplied by the published entry fee.  

B. For all meets where no entry fee is collected, there shall be a flat approval fee of $5.00 and no swimmer surcharge.  An initial $50.00 deposit will not be required.

C. At its discretion, the Board may waive any or all of the approval fee.


.7
Reports and Remittances




A.
The financial statement, approval worksheet and approval fee balance shall be mailed to the LESI Treasurer within forty-five (45) days of the conclusion of the competition. Failure to submit the financial statement, approval worksheet and approval fee balance within forty-five (45) days will result in an additional monetary penalty in the amount of 10% of the total owed.





B.
Final results shall be available on the Lake Erie Website.  A complete meet backup from the meet management software shall be furnished by the meet host to the LESI Membership/Registration Coordinator within five (5) days of the conclusion of the meet.  

5.5 Officials


.1
All competitions sanctioned in LESI shall be officiated by officials certified by LESI, unless waived by the Board.  Officials certified in any other LSC may be assigned to deck positions at the discretion of the Meet Referee.  Renumber remaining

.2
The minimum number of certified officials per session at any meet sanctioned by LESI shall be determined by the LESI Officials Chairman based on the entry, facility, format, and events for that meet.


.3
No more than 50% of the deck officials at a meet or time trial sanctioned by LESI shall be affiliated in any manner with the host club (as an officer, relative of swimmer or coach, or otherwise) unless sufficient numbers of other officials are unavailable.


.4
The LESI Officials Chairman shall assign approve the list of certified officials submitted by the meet host before a sanction may be granted.  to every sanctioned competition.  Before meet assignments are made prior to the start of the season, the Meet Director may contact the LESI Officials Chairman for the purpose of participating in the selection of officials for the meet.  The Officials Chair shall provide to the meet host the required number of officials and certifications for the meet and shall also provide a list of currently certified Lake Erie officials and their contact information.

.5
Fees - Each certified assigned official shall be paid by the meet host at the end of the meet or at the conclusion of the official's duties at the rate approved by LESI.  (See Appendix B.)

Discussion:
· Julie stated we currently have a Scheduling Committee determining the meet needs of every athlete.  The committee tries to have one developmental, elite, and open meet each month.  They also try to make sure all events are offered throughout the year for each age group and to minimize meets closing out.  Nationally the Board of Directors has adopted a philosophy of a free market for hosting meets.  If a club wants to host a meet and they meet the requirements,  they are able to host a meet.  Julie’s thought is that maybe the clubs and swimmers should determine the number of meets the LSC has (not the Scheduling Committee).  Motion to approve.  Defeated.   

Reports Requiring No Action

1. Senior Swimming Chair: Tom Stacy: no report. 
2. Age Group Chair: Tina McCauley
· Tina is starting a task force for Age Group Swimming to make the athletes faster.  
· Quad Meet is January 4th and 5th.  
3. Coach Representative: Carl Shallenberger-no report
· New Coach Representative will be Ava Hernandez

4. Safety Chair: Chuck Kunsman 
· Clubs who are hosting a Long Course meet should see Chuck to get  their wristbands.  

· Please read the return to play rules and laws about concussions.    

5. Registration: Pam Cook 
· Athletes:  4449
· Non-Athletes: 250
· Clubs: 39
· Bay Village still has an opening for a Head Coach for swimming. 

6. Zone Chair: Eleni Gill - no report
7. Technical Planning: Sarah Tobin
· Sarah thanked Katie Miller for the athlete clinic.  She said the instructors did a wonderful job.  
· Sarah asked everybody to fill out the Zone Open Water Survey quickly. We are trying to determine how the swimmers will travel.  
8. YMCA Liaison: Dale Craddock – no report
9. NCAA College Liaison:  Brian Peresie
· Brian would like to encourage more College programs to participate in the meets.
10. Administrative Vice Chair: Cindy Sapochetti – no report
Old Business 
New Business

Next Meeting - Sunday, September 29, 2013 – SPIRE, Geneva, OH  
Meeting was adjourned at 3:00pm.

Respectfully submitted,

Cathy Lautenschleger, Secretary

