Lake Erie Swimming

Meeting of the House of Delegates

April 27, 2014
St. Noel Banquet Center
Members Present:  Bob Burwell, Cole Clampffer, Pam Cook, Dale Craddock, Diane Finnerty, Eva Hernandez, Sean Jones, Paige Kelly, Chuck Kunsman, Cathy Lautenschleger, Dana Lautenschleger, Tina McCauley, Ross Palazzo, Brian Peresie, Henry Senkfor, Carl Shallenberger, Tom Stacy, Molly Washko, Craig Yaniglos,  Sharon Badertscher, Julie Bare, Julie Knurek, Tim McNichols, Rick Stacy, Sarah Tobin, Kat Torok, Jody Wohfeil, Steve Wood (BEST), Brad Burget (BBSC), Hannah Patacca (B3), Vikki Patacca (B3), Sam Seiple (CCS), Will Turnbull (CFYN), Diane Kurlich (CFYN),  Peter Velaszuez (CLES), Thomas Imhoff (CLSC), Lutkus (CLSC), Liz Hastings (CWW), Mimi Wallace (CWW) Joey Reilman (FAST), Cindy Virdo (FAST), John Fagan (GLSS), Doug Parrish (GO), Bev Poletta (GYB), Ryan Johnson (HEAT), Matt Davis (HEAT), Patricia Wirtz (HSC), Jim Bocci(LESD), Marie Salibra (LESD), Dave Wohlfeil (LRST), Joe Knurek  (LSSC),  Josh Brown (LSSC), Eileen Bringman (LSSC), Sara Dodrill (MRST), Camille Fitzsimmons (MW), Steve Shoenfelt (MW), Nancy Fitzsimmons (MW), Eric Dennis (NEON), Patrick Burda (NEON), Caroline McDermott (PA), Kristen Reynolds (PA), Eric Spaulding (PAC), Zach Barr (PCP), Helena Barr (PCP), Allison Woods (PCP), Greg McAtee (PS), Patrick Olivier (RYD),Michael Milliken (RYD),  August Whitley (SHSH), Eric Peterson (SHSH), Yvonne Dixon (SHSH), Grant Pinchot (STRS),  Mike Davidson (STRS), Jim Finnerty (STRS), Mike Pichette (SWIM), Vince Colwell (SWIM), Sandy Pichette (SWIM),  Phoebe Langius (USC), Charlie Lownes (USC), Al Lacko (VFYT), Mike Wohl (VSC),  Anne Singler (VSC), John Bailey (WEST), Audra Stackpole (YYN). 
Members Absent:  Kevin Harrod, Cindy Sapochetti, Marilyn Duman, Mike Gallagher, BEST (2), BBSC (2), B3 (1), CCS (2), CLES (2), CLEV (3), CLSC (1), CWW (1), FAST (1), GLSS (2), GO (2), GYB (2), HEAT (1), HSC (2), LESD (1), LRST (2), MRST (2), NEON (1),  PA (1), PAC (2), PS (2), RYD (1), USC (1), VFYT (2), VSC (1), WEST (2), WHAT (3), YYN (2)
The meeting was called to order by General Chair Tina McCauley at 1:15pm.
Approval of Minutes – Motion to approve the minutes from the Sept 2013 meeting of the House of Delegates.  Motion to approve.  Approved.  
Addition to and Approval of Agenda

1. Sanctioning
2. Meet Backups
· Motion to approve the additional items to the agenda.  Motion approved.  

Announcements
1. Volunteering Opportunities in LESI – Tina McCauley  
· Tina shared a short video in memory of Tyler Genneken who passed away after fighting cancer for 40 months at the age of 14yrs.  He dedicated his time to helping others.  Due to his actions, more than 2000 people joined the National Bone Marrow Donor Registry.  Tina explained how one person can make a difference and encouraged the delegates from each team to motivate at least one person from their team to volunteer for LESI. It will help LESI to move forward with additional programs.  
2. 2013 USAS Swimming holds an annual meeting each year (Convention) in September.  
· This year Convention is in Jacksonville, FL on September 16- 20, 2014.  The LSC has money available to fund people to attend.  If you are interested in attending, email Tina @ tina@b3aquatics.com  ASAP.  If there is any money left over from sending those on the Board who are fully funded we will send those who are interested in attending.  We would like to send as many people as we can.  
3. Swimming World Partnership – Tina McCauley 
· LESI has partnered with Swimming World.  With the Partnership, Swimming World will support LESI with: editorial support, features on the LESI Volunteers on Swimming World’s USA News channel, features on LESI’s Officials on the Swimming World’s USA News channel, features on LESI’s Coaching awards on the Swimming World’s USA News channel, Promotion of LESI’s calendar of events on the Swimming World’s USA News channel, and discounted price on live streaming of LSC meets. Swimming World will offer a 25% discount off Swimming World magazine for those USA Swimming members. 
· LESI will place an icon and direct link to Swimming World Magazine on our website. LESI will need to place a “News Widget” on our website so the Swimming World news can be live on our website.  
4. Coach Mentoring Program – Eva Hernandez - Eva worked with Caroline McDermott.

· USA Swimming started a Coach Mentoring fund.  All LSC’s can apply to start a Coach Mentoring program.  Each LSC can receive up to $4000.  
· Eva presented the proposal to the Board and stated the most LESI could apply for is $4000 and LESI would need to match the funds with 50%. The Board has already approved $2000 for this program.  
· Guidelines from USA Swimming include: 1 mentor to have a maximum of 2 young coaches shadow or follow them.
· Applications will be on the LESI website.  

· Eva has already submitted her proposal to USA Swimming and should hear back from them by May 10th.  

5. Olympic Training Center Trip – Tom Stacy

· LESI has been trying to go to the Olympic Training Center in Colorado Springs for the last 4-5 years.  Their bids have been rejected.  Our last bid was recently accepted.  The names of the kids who have applied and been accepted to go are listed on the LESI website.  
· The trip will take place on 9/22/14 – 9/27/14.  Three LESI coaches will also be going.   The coaches are: Mike Davidson, Sam Seiple, Steve Lutko, and we are still looking for a female coach.  

· USA Swimming staff will be involved with nutrition talks, training, and recovery. 

· We would like to continue to offer this opportunity every other year.  

6. Long Course Championship Meet Information – Tom Stacy and Carl Shallenberger

· Tom has the meet information for LC Age Group Champs.  The meet information is complete and should be sanctioned soon.  

· Carl has LC Senior Champs.  The meet will be held in Canton.   

· Later in the meeting Carl will be asking to amend the events.  Currently the events on Friday night are the 1500 free & 800 free relay only. To balance out the events over the 3 days Carl would like to move a 100 of a stroke and 50 free to Friday night.  He would also like to eliminate the 200 free and 200 medley relays and the C finals.   

7. Sanctioning – Pam Cook 

· Julie Bare will be Sanction Chair until somebody can be trained for this position.  

· Sanctioning has moved into the permanent office.

· Sanctioning forms are now found under forms on the website.  They are no longer in the Sanctioning manual.  (application for sanction and application for approval).  Those forms will be sent to Pam in the permanent office.  There will be a sanctioning committee.
· Pam will check to make sure  the club is USA registered for the year in which they plan on having a meet, has a registered official or an apprentice official within the Club, and the Meet Director of the Club is also registered for the year in which the Club is planning on holding a meet.  
· Pam will then send the application and meet announcement to Julie.  She will divide it among committee members.  Once the committee member approves the meet,  it will be returned to Pam who will issue the sanction number.  Pam will send the meet announcement to the Meet Director and Officials Chair.  Once a Club receives their final approval of their meet announcement, they need to send Pam an event file.  Pam will then post the meet information.    

8. Meet backups posted on LESI website

· Pam just returned from a Central Zone workshop.  She learned USA Swimming does not recommend posting any backups on our website.  They feel this is a violation of privacy and recommends no backups because of the ID’s in the file (locked or unlocked).   Teams can still email the Meet Director of a meet for the backup.  We will no longer post backups beginning in Long Course. 
· Tina thanked the Board members who filled LESI Board positions and are moving on because of choice or because their term is over.  She also thanked those who helped on committees.   
Elections – Tim McNichols
1.  Board of Directors

a. General Chair: Tina McCauley, B3
· No nominations were received from the floor.  Motion to close the nominations.  Motion approved.  Motion to elect Tina by acclamation.  Motion approved.  

b. Admin Vice Chair:  Nominations from the floor included: Tom Stacy (SWIM)  and Craig Yaniglos

· Motion to close the nominations.  Motion approved.  

c. Senior Vice Chair:  Nominations from the floor included: Brad Burget (BBSC), Josh Brown (LSSC) and Mike Milliken (RYD)
· Motion to close the nominations.  Motion approved.  

d. Age Group Vice Chair:  Carl Shallenberger, FAST
· No nominations were received from the floor.  Motion to close the nominations.  Motion approved.  Motion to elect Carl by acclamation.  Motion approved.  

e. Secretary: Rich Szczepinski – Rich withdrew his name. Nominations were taken from the floor: Caroline McDermott (PA)  and Nancy Veto (BBSC)
· Motion to close the nominations.  Motion approved.  
f. Treasurer:  Diane Finnerty, STRS
· No nominations were received from the floor.  Motion to close the nominations.  Motion approved.  Motion to elect Diane by acclamation.  Motion approved.  

g. Finance Chair: Nominations were taken from the floor: Rich Szczepinski, CLES
· Motion to close the nominations.  Motion approved.  Motion to elect Rich by acclamation.  Motion approved.  

2. Board of Review
a. Nomination for Rich Szczepinski to replace Andy Kuhl’s position.  
b. Nominations taken from the floor to fill the other 3 positions:  Julie Knurek, Kevin Harrod, and Brendan Pham.  

Motion to close the nominations.  Motion approved.  Motion to nominate Rich, Julie, Kevin and Brendan by acclamation.  Motion approved.  
Reports Requiring Action

1. Approval of LESI Championship Meet format – Carl Shallenberger
LAKE ERIE 8 & UNDER CHAMPIONSHIPS
Sun. February 22, 2015

Hosted by Penguin Swimming at Youngstown State University

Time Standards: None (Host may require legal times if it chooses)

Timed Finals

Age Groups: 6UN, 7, 8 (may be combined for seeding purposes, but results by multi-age)

Events:

· 25, 50, 100 Freestyle

· 25, 50, 100 Backstroke

· 25, 50, 100 Breaststroke

· 25, 50 Butterfly

· 100 Individual Medley

· 100 Freestyle Relay​

· Motion to approve 8 and Under Championships.  Motion approved.  

LAKE ERIE SENIOR CHAMPIONSHIPS
Friday through Sunday, March 6-8, 2015

Hosted by Firestone Akron at Ocasek Natatorium, University of Akron

Time Standards:​No time standards for 50’s and 100’s (for HS and senior swimmers)

​NAG B 15-16 standards for 200’s and longer

​NAG AAA 15-16 for 14U swimmers who are not in high school

Timed Finals on Friday p.m.

Prelims Saturday and Sunday a.m.

A/B Finals a minimum of 3 hours after conclusion of prelims

All relays will be timed finals swum in the prelim sessions

Warm-up for prelim sessions a minimum of 90 minutes, 60 minutes minimum for finals

Time Trials on Saturday and Sunday following prelims

Events:

· 50, 100, 200, 500, 1000, 1650 Freestyle

· 100, 200 Backstroke

· 100, 200 Breaststroke

· 100, 200 Butterfly

· 200, 400 Individual Medley

· 200, 400, 800 Freestyle Relay (only two per team may score)

· 200, 400 Medley Relay (only two per team may score)

Awards:

​Individual high point & runner-up, male and female

Female Team (top 2)

Male Team (top 2)

Combined Team (top 3)

Individual event awards 1-8 podium

Relay awards 1-4

· Motion to approve Senior Championships as amended.  Motion approved.  The above is what has been approved.  
LAKE ERIE AGE GROUP CHAMPIONSHIP MEET
Friday through Sunday, March 13-15, 2015

Hosted by Lake Erie Swimming at Busbey Natatorium, Cleveland State University

Eligibility:  14 & Under

Time Standards:  Single Age NAG A or faster

Bonus events:

· 1 bonus per qualifying event

· BB or faster



· Maximum 2 bonus events per swimmer

Timed Finals on Friday p.m.

Prelims on Saturday and Sunday a.m.

A Finals on Saturday and Sunday, a minimum of 3 hours after conclusion of prelim session

(10 lanes at finals)

All relays will be timed finals swum in the prelim sessions

Warm-up:  minimum of 60 minutes for prelim sessions, minimum of 45 for finals

Time Trials following prelims on Saturday and Sunday

Divisions:  10U, 11, 12, 13, 14 (individual events) (10U, 11-12, 13-14 seeded together at prelims and in TF events)

Events:

10U: 50, 100, 200, 500 free; 50, 100 back, 50, 100 breast; 50, 100 fly, 100, 200 IM; 200 FR; 200 MR

11-12:  50, 100, 200, 500, 1000, 1650 free; 50, 100, 200 back; 50, 100, 200 breast; 50, 100, 200 fly, 100, 200, 400 IM; 200 FR; 200 MR

13-14:  50, 100, 200, 500, 1000, 1650 free; 100, 200 back, 100, 200 breast; 100, 200 fly, 200, 400 IM; 200, 400 FR; 200, 400 MR

Awards:

Individual High Point & Runner-up Male & Female

Top 3 Combined Team

Ready Room for A Finals if timeline permits

Podium for Top 10 Individual, top 5 relays
· Motion to approve Age Group Championship Meet as amended.  Motion approved. The above is what has been approved.  
2. Approval of 2014-2015Short Course Schedule – Carl Shallenberger
· Motion to approve the Short Course meet schedule with changes.    Motion approved.  The attached schedule is incomplete as MRST and LSSC have not finalized their dates for the regional meets.

3. Legislation – Sean Jones
	B-1   ACTION:   Adopted   Effective Immediately


	Location:
	Article 604


604.1
MEMBERS- The House of Delegates of LESI shall consist of the Group Member Representatives, the Athlete Representatives, the Coach Representatives, the Board Members designated in Section 605.1, the At-Large Board Members designated in Section 605.2, the Ex-Officio Members designated in Section 605.3, and the At-Large House Members.
.1
Group Member Representatives- Each Group Member in good standing and who has registered athletes shall appoint from its membership three (3) Group Member Representatives and alternates.  One representative shall be the club’s Head Coach or his/her designee who must also be a coach member of LESI; one representative shall be the club athlete representative or his/her designee who must also be an athlete member of LESI; and one additional representative designated by the club who is not required to be a member of LESI, but must be a member of the appointing club. Group members with no registered athletes shall appoint only one representative. The appointment shall be in writing, addressed to the Secretary of LESI and duly certified by the chief executive officer or secretary of the appointing Group Member.  The appointing Group Member may withdraw its Group Member Representative or one or more of its alternates and substitute a new Group Member Representative or new alternates by written notice, addressed to the Secretary of LESI and signed by the chief executive officer or secretary of the appointing Group Member.
.2
Non-Athlete At-Large House Members- Up to ten (10) non-athlete members of the House of Delegates may be appointed as At-Large House Members by the General Chair with the advice and consent of the Board of Directors.  The General Chair shall appoint a sufficient number of at-large athlete representatives such that athletes constitute at least twenty percent (20%) of the voting membership of the House of Delegates.  The At-Large House Members shall hold office from the date of appointment through the conclusion of the annual meeting of the House of Delegates following such appointment or until their successors are appointed to the House of Delegates.
.3
Athlete Representatives- [no change]
.4
Coach Representatives- [no change]
604.2
ELIGIBILITY- Group members must be members in good standing of LESI in order to be represented by their voting delegates at meetings of the House of Delegates.  Only Individual Members in good standing shall be eligible to be elected as officers, athlete representatives or coach representatives or to be appointed as at-large members of, to be heard at or to vote at the House of Delegates in any capacity.  Members of the House of Delegates must maintain their status as Individual Members in good standing throughout their terms of office in order to be heard at or to vote at the House of Delegates.
	B-2   ACTION:   Adopted   Effective January 1, 2015


	Location:
	Article 610


ADMINISTRATIVE REVIEW BOARD
610.1 INTRODUCTION - USA Swimming was organized as the National Governing Body for the sport of swimming under the Amateur Sports Act of 1978, as amended by the Ted Stevens Olympic and Amateur Sports Act of 1998, both federal laws. These laws require USA Swimming to establish and maintain provisions for the swift and equitable resolution of all disputes involving any of its members. This Article, together with Section 602.2 and Part Four of the USA Swimming Rules and Regulations, are intended to provide a mechanism for resolving in an orderly and fair way all manner and kinds of disputes that may arise among its members in connection with the sport of swimming. Accordingly, LESI has established the Administrative Review Board to hear complaints and appeals regarding administrative matters within the LSC. The Administrative Review Board shall have no jurisdiction to hear complaints regarding conduct that may violate the USA Swimming Code of Conduct. This Article, together with Part Four of the USA Swimming Rules and Regulations, is intended to provide a fair hearing before a group of independent and impartial people. This Article and Part Four of the Rules shall be construed accordingly.
610.2 ADMINISTRATIVE REVIEW BOARD ORGANIZATION -
.1 ESTABLISHMENT - The Administrative Review Board of LESI shall be independent and impartial.
.2 MEMBERS - The Administrative Review Board shall have at least nine (9) regular members, at least two of whom shall be athlete members elected by the athletes, and at least one alternate member. At least three members of the Administrative Review Board shall hear each case, with a sufficient number of athlete members to constitute at least twenty percent (20%) of its membership. No hearing shall proceed without the required athlete representation. The House of Delegates may increase the number of regular or alternate members by resolution but subsequent to the adoption of these Bylaws may only decrease the number of regular or alternate members upon the expiration of the term of office of any incumbent members.
.3 ELECTION; TERM OF OFFICE; ELIGIBILITY
A. Election - The House of Delegates shall biennially elect regular and alternate members of the Administrative Review Board:
B. Term of Office - The term of office shall be two (2) years. Each member and alternate member shall assume office upon election and shall serve until a successor takes office.
C. Eligibility - Each regular and alternate member of the Administrative Review Board shall be an Individual Member of LESI and USA Swimming. In no case shall elected members of the Board of Directors serve on the Administrative Review Board.
.4 CHAIR ELECTED BY BOARD; OTHER OFFICERS - The Chair of the Administrative Review Board (the “Chair”) who must be a regular member, shall be elected biennially by a majority vote of the regular members of the Administrative Review Board. The Chair shall biennially appoint a Vice Chair and a Secretary of the Administrative Review Board, each of whom must be regular members.
.5 MEETINGS - The Administrative Review Board shall meet for administrative purposes as necessary, to elect the Chair, to adopt rules and procedures and to conduct other business as may be helpful or necessary to achieve the purposes of the Administrative Review Board and efficiently exercise its duties and powers. Other meetings may be called by the Chair or any two regular members. When meeting for administrative purposes, those provisions of Article 607 that are specified in Section 607.20 shall apply to the Administrative Review Board.
.6 PARTICIPATION THROUGH COMMUNICATIONS EQUIPMENT - Members of the Administrative Review Board may participate in a meeting or hearing of the Administrative Review Board, and any hearing may be conducted, in whole or in part, through conference telephone or similar equipment by means of which all persons participating in the meeting can hear each other at the same time. Participation by these means shall constitute presence in person at such a meeting or hearing.
.7 QUORUM - A quorum for any administrative meeting of the Administrative Review Board shall be fifty percent (50%) of its regular members.
.8 RESIGNATIONS - Any regular or alternate member of the Administrative Review Board may resign by orally advising the Chair or by submitting a written resignation to the Chair, the General Chair or the Board of Directors specifying an effective date of the resignation. In the absence of a specified effective date, any such resignation shall take effect upon the appointment or election of a successor.
.9 INCAPACITIES AND VACANCIES - Determination of Vacancy or Incapacity - In the event of a vacancy in the office of the Chair, or other members of the Administrative Review Board, the LSC shall have in place reasonable written and published rules consistent with the laws of the state of incorporation of the LSC to determine when such membership on the Administrative Review Board becomes vacant or a Chair or member becomes incapacitated. The determination as to when the Chair is temporarily incapacitated shall be made, where the circumstances permit, by the Chair and otherwise shall be within the discretion of the Administrative Review Board, subject to any subsequent action of the Board of Directors.
.10 SUBSTITUTIONS FOR MEMBER - In the event that a regular member of the Administrative Review Board is unable or unwilling to promptly act for any reason, recuses herself or himself or is disqualified in any particular circumstance, the Chair (or, if the person so unable or unwilling to act or recused or disqualified is the Chair, the Vice Chair; or failing that, the General Chair) shall appoint the alternate member or, if the alternate member is not available, a disinterested Individual Member to act in the regular member’s place and stead in respect of that circumstance.
.11 LEGAL ADVICE - Where appropriate or helpful, the Chair may consult the USA Swimming General Counsel, the Chair of the USA Swimming Rules or Officials Committees or of the Bylaws Subcommittee or an attorney (who need not be a member of LESI, USA Swimming or the Administrative Review Board) retained by the Administrative Review Board or the Chair regarding any issue raised by a proceeding.
610.3 GENERAL
.1 ADMINISTRATIVE POWERS - The Administrative Review Board shall have the powers and the duty to:
A. administer and conduct the affairs and achieve the purposes of the Administrative Review Board,
B. establish policies, procedures and guidelines,
C. elect the Chair,
D. call regular or special meetings of the Administrative Review Board,
E. retain attorneys, agents and independent contractors and employ those persons which the Administrative Review Board may determine are appropriate, necessary or helpful in the administration and conduct of its affairs, and
F. take such action as may otherwise be appropriate, necessary or helpful in the administration and conduct of its affairs, the achievement of its purposes and the efficient exercise of its duties and powers.
.2 RULE MAKING POWERS - The Administrative Review Board shall have the power and the duty to promulgate reasonable rules and procedures consistent with the corporation laws of the LSC with respect to any matter within its jurisdiction or appropriate, necessary or helpful in the administration and conduct of its affairs. Such rules and procedures shall have the same force and effect as if they had been adopted as part of these Bylaws.
.3 EXERCISE OF POWERS AND DECISIONS - Except for authority and power granted to the Chair, the exercise of the authority and powers of the Administrative Review Board and the decision of matters which are the subject of a hearing shall be decided by a majority vote of the Administrative Review Board. The views of any dissenters shall be included in the record of the proceeding if requested by the dissenters. The exercise of the Administrative Review Board’s authority and power shall lie solely in its discretion and the interests of justice and the sport of swimming.
.4 TIMELINESS OF PETITION - The Administrative Review Board need not exercise its jurisdiction with respect to a complaint the subject matter of which occurred, or concerns or is founded on events which occurred, more than ninety (90) days prior to the date the complaint is received. A determination not to exercise its jurisdiction as a result of the untimeliness of a complaint may be made by the Chair alone and may be the subject of a request for rehearing and, thereafter, appeal to the Zone Board of Review pursuant to Part Four of the USA Swimming Rules and Regulations.
.5 Remedies and Penalties – The LESI Board of Directors shall adopt such remedies and penalties regarding administrative matters as it deems appropriate.
Lake Erie Swimming Legislative Committee
Amendments to 2014 Policy & Procedures
	P-1   ACTION:   Adopted   Effective Immediately


	Location:
	Policy and Procedure - Section 5.7.4.D.2


5.7  Conduct of Sanctioned Competitions
.4
Warm-up shall be conducted in accordance with the guidelines published by the LESI Safety Committee.

A-C  [no change]
D. Length of Warm-up
(1) No Change
(2) Warm-up for timed finals sessions or preliminary sessions shall be split by team, age group, gender, or other means when the average number of swimmers per lane is scheduled to exceed 15 swimmers per lane for Short Course and 30 swimmers per lane for Long Course, into a minimum of two groups, in which case warm-up shall be a minimum of thirty (30) minutes per group for swimmers age 14 and under, or a minimum of forty (40) minutes per group for swimmers age 15 and over.  The meet referee may begin competition before the scheduled conclusion of warm-up if athletes have completed their warm-up and all scheduled swimmers for the first heat are available. General warm-up may be conducted concurrent with the competition where a continuous warm-up is available.

(3,4) No Change
	P-2   ACTION:   Adopted   Effective Immediately


	Location:
	Policy and Procedure - Section 5.7.4.A


5.7.4  Warm-up shall be conducted in accordance with the guidelines published by the LESI Safety Committee. 
A. No diving shall be permitted during warm-up except in those lanes designated for sprint starts or relay exchange practice. Swimmers must enter the pool feet first in a cautious manner with one hand in contact with the pool edge.
B. (no change) 
C. (no change) 
(2) (no change)
(3) There shall be no diving during continuous warm-up.  Swimmers must enter the pool feet first in a cautious manner with one hand in contact with the pool edge.
	P-3   ACTION:   Adopted   Effective Immediately


	Location:
	Policy and Procedure - Section 8.3  Basis for Reimbursement


8.3
Basis for Reimbursement
.1-.2 [no change] 
.3 
Athletes - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations, U.S. Paralympic Open Championships domestic national level meets as listed on the U.S. Paralympic web site, or for USA Swimming Sectional Championships or Grand Prix Meets shall be as follows:
A. USA Swimming Sectional, or Grand Prix Meets or Paralympic Domestic Regional Meets – teams shall be reimbursed at a flat dollar rate of $70.00 per swimmer. Unattached individuals shall be reimbursed similarly. In order to be reimbursed, the swimmer must compete in the meet. Relay-only swimmers will be considered to be 1/2 of a swimmer. Travel reimbursement for Sectional or Grand Prix Meets shall be given only to teams or unattached swimmers whose base practice pool or permanent residence is located 45 miles or more from the meet site as determined by current MapQuest routing and mileage. A swimmer shall be reimbursed for only one meet (Sectionals or Grand Prix) in the same season.

B. Junior Nationals or Paralympic Domestic National Meets - $150.00 or travel cost plus $50.00, whichever is greater. When Junior Nationals are held within two days of the conclusion of another national meet in the same location, swimmers who are competing in both meets shall receive an additional $100, but not a second travel cost.

C. U.S. Paralympic Open Championships  - $150.00, or travel cost plus $50.00, whichever is greater;

D. National Championships or U.S. Open: $175.00, or travel cost plus $150.00, whichever is greater; 

E. Olympic Trials or U.S. Paralympic Trials: travel cost plus $200.00.

F. Open Water Championships (5k,10k): travel cost plus $50.00.

[8.3.3 will be renumbered /relettered.  (D) will be moved to (C), etc.]
	P-4   ACTION:   Defeated  


	Location:
	Policy & Procedure Section 3.2.1


Section 3 Recruitment of Swimmers
3.1 The purpose of this policy is to specify boundaries within which , possible punitive actions and accountability for LESI coaches and ,swimmers  and parents may operate when seeking to have swimmers  transfer clubs or move to unattached status.  join a club or change club attachment, and to protect the rights of swimmers, clubs and coaches.
3.2 An LESI coach may not 
.1 Contact an LESI registered swimmer or the family of the swimmer directly or indirectly (phone, letter, personal visit, email, etc.) for the purpose of recruiting the swimmer, nor may that coach ask another coach, manager, parent or swimmer to do the same. 
.2 Discuss the team, the team’s present standing, the team’s set-up, or any other information regarding the team that the coach represents when contacting a swimmer for non-recruitment purposes.  The coach may not request a later contact from the swimmer to discuss the team details.  
.1 Action, other than through general advertising, by a coach, owner, officer, volunteer, representative, or employee of a swim club, or a USA Swimming or LSC employee, either through direct contact with an athlete or the encouragement of others, to recruit or otherwise encourage an athlete who is already a member of a USA Swimming member swim club to leave that club, unless the acting party receives prior written approval to recruit or encourage the athlete to change affiliation from the designated club representative of the athlete's existing USA Swimming-member swim club or contact is initiated by the athlete, the athlete's parent or authorized representative. General advertising includes any information that is:
A Distributed to an identifiable general population where there is a reasonable expectation that the majority of that population are not current members of USA Swimming, or
B Placed in or on any item that is sold.
In the event of a violation of this section, a sanction may be imposed against any coach, owner, officer, volunteer, representative or employee of a swim club, or against any such club, or any combination thereof, as appropriate.
.2 Or offer any inducements in exchange for the athlete to transfer or become unattached competitor.
.3  Suggest or infer that help, direction or support in any matter can only be achieved if said swimmer were to become an unattached competitor or transfer clubs.
3.3 An LESI coach may 
.1 Answer questions if the first contact is initiated by the swimmer or the swimmer’s family.  Such conversation is at the swimmer’s discretion and may be held with a parent in attendance. 
.2 Utilize advertising directed solely to the public.
3.4 When a swimmer initiates contact with the intent of changing clubs, an LESI coach should 
.1 Talk to the swimmer on an individual basis; the swimmer’s parents may be in attendance.  
.2 Honor the swimmer’s right to terminate the discussion at any time. 
.3  Encourage the swimmer to inform the current coach of intent to change teams.    
.3  Make a professional attempt via email and phone to discuss with swimmers registered coach the intent to transfer
.4 Not to use any inducements that cannot be fulfilled. 
3.5 Swimmer’s Rights:  A USA Swimming athlete may 
.1 Contact another team for the express purpose of obtaining information regarding program operation, practice times, team philosophy, etc. 
.2 Request that another family member be present during contact. 
.3 Terminate the contact at any time. 
.4 Request printed material concerning the team. 
.5 Refuse any request that the coach makes during or after the contact. 
3.6 An LESI swimmers may not 
.1 Contact an LESI registered swimmer or the family of the swimmer directly or indirectly (phone, letter, personal visit, email, etc.) for the purpose of recruiting the swimmer. 
.2 Discuss the team, the team’s present standing, the team’s set-up, or any other information regarding the team that the coach represents or offer any inducements in exchange for the athlete to transfer or become unattached.
.3 Suggest or infer that help, direction or support in any matter can only be achieved if said swimmer were to become an unattached competitor or transfer clubs.
3.7 An LESI swimmers Parent(s) of a LESI team may not 
.1 Contact an LESI registered swimmer or the family of the swimmer directly or indirectly (phone, letter, personal visit, email, etc.) for the purpose of recruiting the swimmer, nor may that parent(s) or agent on behalf of a LESI team ask another coach, manager, parent or swimmer to do the same. 
.2 Discuss the team, the team’s present standing, the team’s set-up, or any other information regarding the team that the coach represents or offer any inducements in exchange for the athlete to transfer or become unattached.
.3 Suggest or infer that help, direction or support in any matter can only be achieved if said swimmer were to become an unattached competitor or transfer clubs.
3.6 3.8 Those found in violation of this policy may be brought before the LESI Board of Review and subjected to censure, fine, suspension, expulsion or other action deemed necessary. 
Note: 3.6 was renumbered to 3.8
	P-5   ACTION:   Adopted   Effective Immediately


	Location:
	Policy & Procedure Section 5.2.G.1


5.2 SANCTIONS 
G. Final Results
(1) 
Final results in the form of a Meet Manger back-up file shall be provided to the LESI Membership/Registration Coordinator within one (1) day of the conclusion of the meet to be posted to the Lake Erie Swimming website and must include all relay lead off splits recorded by electronic timing.
(2) 
Final results will not be mailed out at the conclusion of any meets. Teams may request the electronic files from the meet director at the meet. Results will be posted on the Lake Erie website for no less than the course of the season.
(3) 
Final results must include the complete name (first and last), age, and team affiliation of each swimmer. Exception: First initial may be used in lieu of first name where meet software is designed to accept only the first initial or where the meet is conducted without benefit of meet management software.
(4) 
Final results shall be in the format prescribed by the LESI Records Committee
	HK-1   ACTION:   Adopted   Effective Immediately


	Location:
	Policy & Procedure Section 3


SECTION 3
RECRUITMENT OF SWIMMERS
(See 304.3.13 304.3.17 of USA Swimming Rules and Regulations)
	HK-2   ACTION:   Adopted   Effective Immediately


	Location:
	Section - 5.7.4.D.2


5.7 Conduct of Sanctioned Competitions

.1-.3 (No Change)
.4 Warm-up shall be conducted in accordance with the guidelines published by the LESI Safety Committee.
A-C (No Change)
D Length of Warm-up

(1) (No Change)
(2) Effective through December 31, 2013: Warm-up for timed finals sessions or preliminary sessions shall be a minimum of forty-five (45) minutes in length, unless warm-up is split by age group, gender, or any other means, in which case warm-up shall be a minimum of thirty (30) minutes per group. split by team, when the average number of swimmers per lane is scheduled to exceed 15 swimmers per lane for Short Course and 30 swimmers per lane for Long Course, into a minimum of two groups, in which case warm-up shall be a minimum of thirty (30) minutes per group for swimmers age 14 and under or a minimum of forty (40) minutes per group for swimmers age 15 and over. The meet referee may begin competition before the scheduled conclusion of warm-up if athletes have completed their warm-up and all scheduled swimmers for the first heat are available. General warm-up may be conducted concurrent with the competition where a continuous warm-up is available.
Effective beginning January 1, 2014: Warm-up for timed finals sessions or preliminary sessions shall be split by team when the average number of swimmers per lane is scheduled to exceed 15 swimmers per lane for Short Course and 30 swimmers per lane for Long Course, into a minimum of two groups, in which case warm-up shall be a minimum of thirty (30) minutes per group for swimmers age 14 and under, or a minimum of forty (40) minutes per group for swimmers age 15 and over. The meet referee may begin competition before the scheduled conclusion of warm-up if athletes have completed their warm-up and all scheduled swimmers for the first heat are available. General warm-up may be conducted concurrent with the competition where a continuous warm-up is available.
No further changes
	P-6   ACTION:   Adopted   Effective September 1, 2014


	Location:
	Policy and Procedure Section 5.7  Conduct of Sanctioned Competitions



5.7
Conduct of Sanctioned Competitions

.5 
Time Standards
A. Meets sanctioned in LESI may establish qualifying time standards that swimmers must have achieved before entering events.

B. For meets with “slower-than” time standards, swimmers may not compete in an event in which they are faster than the listed time standard as of the meet entry deadline.

C. For meets with “faster-than” time standards,

(1) Swimmers should enter the event only if they have achieved the listed time standard for that event.

(2) Teams of swimmers who fail to achieve the qualifying time at the meet will receive a notice of those times that cannot be verified in the SWIMS database. Teams shall submit proof of time or a fine of $10.00 for each swim listed in the notice. Failure to resolve time verification issues within one week of receipt of notice shall result in a debit to the team’s account in the amount of the fine. Unattached swimmers will receive similar notice.  Such fines are issued by the LSC and paid to the meet host.
(3) Qualifying times for 50 yards/meters events shall be waived for swimmers with a disability. At the discretion of the meet referee, a swimmer with a disability may swim a lesser yardage event combined with a longer event within the same age group and gender if that swimmer’s time for the lesser yardage satisfies the qualifying time standard for the longer event.

(4) A meet host is not permitted to waive the time standards for swimmers from its own team; fines for violations of swimmers from the meet host shall be paid to LESI.  Exception:  if the meet has not closed prior to the entry deadline, the meet host then may enter its own swimmers who have not achieved the time standards.
4. Redistricting request Mansfield Waves – Pam Cook
· MW has petitioned LESI to join Ohio. They are on the board of LESI and OH.  Motion to accept petition of MW to leave LESI.  Motion approved.  

Reports Requiring No Action:
1. Admin Vice Chair: Cindy Sapochetti (absent) – no report

2. Senior Swimming Chair: Tom Stacy
· Funding was passed for participation in the NCSA meet in the spring.  LESI had great participation at this meet.  It was a great experience and a chance to swim against the best swimmers in the country.
3. Age Group Chair: Carl Shallenberger – no report
4. Coach Representative: Kevin Harrod (absent) and Eva Hernandez-no report
· New Coach Representative will be Vince Colwell.
5. Athlete Reps: Paige Kelly, Ross Palazzo, Dana Lautenschleger, Henry Senkfor and Molly Washko
· The athlete run clinic in Canton went very well.  The next athlete run clinic will be in early June.  As soon as they have a date they will let Pam know so she can email it out.  

6. Technical Planning – unfilled position
7. Zone Chair: Steve Wood 
· Currently there are 67 Zone qualifiers.  The goal is to have 100 swimmers.  Registration is open on team unify.  Steve does not have the meet file yet.  

· Pricing for Zones will be available soon.  

· Chaperones are still needed.

8. Treasurer:  Diane Finnerty – no report
9. Finance: Craig Yaniglos 
· Internal Audit was completed and everything is okay.

10. Legislation: Sean Jones – no report
11. Safety: Chuck Kunsman – flyer distributed
· The flyer discusses shallow water blackout.  There is also a video online.  
12. Officials: Bob Burwell

· Al Kaminek will be the new Officials Chair.  

· The number of officials continues to grow.

13. Secretary: Cathy Lautenschleger – no report
14.  Membership/Registration: Pam Cook
· Pam distributed a registration report with athlete membership statistics by age and gender.  She also included LESI registration history.  

15. Safe Sport Coordinator: Pam Cook – no report

16. NCAA Liaison: Brian Peresie – no report

17. YMCA Liaison: Dale Craddock – no report

Old Business 
New Business
· Carl stated that he would like to amend the LC Senior Championship Meet.  Motion to move one of the 100’s of stroke and 50 free to Friday night, eliminate the 200 MR and 200 free relay, and the C final from the meet.  Amendment was made to the motion to have prelims of the 100 stroke and 50 free on Friday night and the finals of those events on Saturday or Sunday night.  It will be taken into consideration that the 50 and 100 of each stroke will not fall on the same day.  Motion approved.   
· Tim McNichols presented the results of the elections.
The following is the new approved Board of Directors:

General Chair: Tina McCauley, B3
Admin Vice Chair: Tom Stacy, SWIM 
Senior Vice Chair: Mike Milliken, RYD
Age Group Vice Chair:  Carl Shallenberger, FAST
Secretary:  Nancy Veto, BBSC
Treasurer:  Diane Finnerty, STRS
Finance Chair: Rich Szczepinski, CLES
· Ross questioned if we were going to discuss the LESI swimmer records and how they would be affected due to the change in the Championship meets being single age events.   Ross brought this forward because the LESI Board had discussed swimmer and event records for 14 &U Champs at the last Board meeting.  Tina felt this should be voted on at the HOD level and not just the Board level.   Tina said we will not be voting on this until the fall HOD.   
Next Meeting - Sunday, September 28, 2014 – Canton City Schools  
Meeting was adjourned at 3:45 pm.

Respectfully submitted,

Cathy Lautenschleger, Secretary

