Revised Minutes - Lake Erie Board Meeting

January 20, 2014
Solon Police Station
Present: Bob Burwell, Brian Peresie, Chuck Kunsman, Carl Shallenberger, Cathy Lautenschleger, Cindy Sapochetti, Craig Yaniglos, Dale Craddock, Diane Finnerty, Paige Kelly, Ross Palazzo, Sean Jones, Tina McCauley, and Tom Stacy
Absent: Eva Hernandez, Henry Senkfor, Kevin Harrod, Molly Washko, Dana Lautenschleger, Pam Cook, Steve Wood
.
The meeting was called to order at 7:15pm by Tina McCauley.     
Conflict of Interest Declarations – None
Addition to and Approval of Agenda

· Need to add the following to the Agenda under discussion items:

Black History Month Meet

Outstanding Service Award – Conoco Phillips 
Approval of Consent Agenda
1) Motion to approve the December Board meeting minutes.  Motion approved.  

2) Motion to approve the consent agenda including the Treasurer’s report, Registration report, Open Water Committee report, and Coach of the Year.  Motion approved.  

Announcements 
· Congratulations to the 2012-2013 Coaches of the Year.  Each Coach gets $400 to use by 12/31/14.
Senior Coach of the Year – Jerry Holtrey

Age Group Coach of the Year – Tim Hable

Strategic Plan

1. Athletic Performance

A. Senior Swimming (Tom) – nothing  
a. Raise IMX Score – trying to accomplish this with dual meets.

b. National level participation.

c. Increase average ranking of Clubs in the Virtual Champs.

d. Increase college involvement.

B. Age Group Swimming – (Carl) – needs to talk to scheduling committee first.
a. Increase Zone qualifiers.

b. Increase national Age Group % (B,BB,A,AA) 

c. Athlete mentoring program.

2.  Volunteer Development 
A.  Increase Officials – (Bob) We currently have 46 Officials.  We will be close to 50 by May.
B. Active Committees – (Cindy) 
C. Permanent Office – (Craig) Diane and Craig would like to get a quote from a payroll company.  The payroll company would take care of direct deposit and quarterly reporting.    Tina suggested getting a quote from PNC too.  They do B3’s payroll.  
  Action Items
1) B3 Time Trial:  They are asking to waive the partial sanction fee.  
· B3 held a meet on Dec 13 for their swimmers.  They charged a flat rate of $7.00 per swimmer to cover expenses. There were 55 swimmers for a total of $385.
· B3 paid officials, hytek operator, decktronics operator a total of $215.
The pool rent was $100.00.
· After paying the above and $5.00 sanction fee, B3 made $65.  They did not do this meet to make money, but just to cover expenses.  They did not charge the surcharge.  
· They had more swimmers than anticipated.
· B3 would be happy to pay the $65 to LESI but it will be $7.00 short of what the sanction fee should be ($385 x 20% = $77 - 5.00 = $72).
· Diane made a motion for LESI to accept the $65 from B3.  Motion approved.  Diane will officially email Sarah to let her know.
2) Mayfield village would to host and add the Summer Sizzler on Sunday, July 20, 2014 to the LESI Schedule.  This meet has always been on the summer schedule.
· Motion to add the Summer Sizzler to LESI’s summer schedule.  Approved.  Carl will email Julie to change the Long Course Schedule word document.  He will also let Pam know to change the information on the website.  
3) Awards for 14 & Under Champs

· Tina, Sarah and Julie had a discussion about the awards to be given out at 14 & Under Champs.  Tina decided the Board needs to determine what awards LESI will give. 
· Pizza parties have been done in the past for 10 & U and 11-12 age groups – The Board agreed to continue the $75 pizza parties.  

· High Point:   All ages (9 and Under, 10 yr old, 11 yr old, 12 yr old, 13 yr old, & 14 yr old) will have individual high point and runner up awards for both boys and girls – In the past we have given towels and the Board would like to continue with that.  
· Combined Male and Female Team – 1st, 2nd, 3rd place – The Board agreed to give plaques.
· Top Male and Female Team – The Board agreed to give plaques.  
· Motion to approve $75 pizza parties for the 10 &U age group and 11-12 age group for girls and boys, Individual and Runner- up High Point towels for a single age groups, and plaques for team awards for top male and female team and combined male and female team awards for 1st, 2nd and 3rd place for a total of 5 plaques.   Approved.

· We need to order more medals.  We will be short.  Motion to approve ordering medals for the next 3 years.  Logo will remain the same.  Motion approved.  Diane will contact Sharon about ordering the awards.  

Discussion Items

1)  Black History Month Meet  
· Tina questioned if we were participating in that this year.  Nothing has been posted or done yet.  Tom will talk to Mike G. about it.  $2000 was budgeted towards this meet.  Tina will check with George to see how he received information in the past on this meet.  
· Tina also mentioned the Central Zone has a Diversity Camp.  Tina suggested that Tom talk to Mike about this camp.  Tina would like Mike to contact Tina about this information.  Tina knows a family that would like to participate in the Diversity Camp.  

2) Conoco Phillips 66 Service Award
· The last person to receive this award and the previous recipient of this award usually pick the nomination for this award.    Bob Burwell received the award last year.  (Andy Kuhl received the award in 2012) Frank Campbell was the recipient of this award in 2011. Bob should discuss the nomination with Frank.  The nomination should be sent to Cindy.
3) Website Documents
· We will discuss it next month when Pam is here.  There is some concern about the documents and their accessibility on the website.  Pam will organize the website any way the Board wants it organized.  Tina asked the Board to look at the website and determine what might work best.
4) LESI Committee Handbook
· Cindy asked if there was a ramification of not meeting the budget on the printing of the LESI Committee Handbook.  Her quotes have been about $1000 over budget.   She is using a different printer this year, because we do not have the current software.  Cindy has gotten several different quotes, but they are all more expensive than what has been budgeted.  Julie suggested contacting Al Carrero in Medina.  Craig suggested that Cindy just go with the cost.  This is the last year that we will be printing a large quantity of handbooks.  In the future, the handbooks will only be printed on request.  
Reports
1.  Athlete Reps – Paige, Ross, Dana (absent), Henry (absent), Molly (absent)
· Paige stated the athletes are still working on the details of the camp.
2.  Coach Reps – Kevin (absent) and Eva (absent) – no report.  Kevin sent a report prior to the meeting.  
3. Admin Vice Chair – Cindy – no report
4. Senior – Tom – no report
5.  Age Group – Carl
· Carl questioned who was on the Age Group Development Committee.  It was stated that Dale and Dana Lautenschleger and Caroline McDermott were on the committee.  
· It was suggested to put the list of each committee on the website.  Cindy will send it to Pam to put on the website.  Tina suggested putting it under the Board of Directors tab.  

6. Technical Planning – Tina is still trying to find a replacement.  
7. Zone Chair – Steve(absent) no report 
· Craig said all of the reservations have been taken care of.  

8. Treasurer – Diane – report sent before meeting
· Diane presented the Budget vs. Actual report

9.  Finance – Craig – no report
10. Legislation – Sean – no report
11. Safety – Chuck – no report
· Tina asked Chuck about the Reports of Occurrence.  Chuck said he doesn’t see them because they are done electronically and USA Swimming does not copy him.  

12. Officials – Bob- no report
13. Secretary – Cathy – no report – Cathy shared a note sent to Diane from Lauren Heller thanking the Board for their support in travel to the National level Meets.
14. Membership/Registration – Pam(absent)  – report sent before meeting
15. Safe Sport Coordinator – Pam (absent)
16. NCAA Liaison – Brian (absent) – no report

17. YMCA Liaison – Dale 
· The YMCA League is petitioning to have the Championship league times approved for the SWIMS data base.  
Old Business
New Business
Next Meeting – February 17, 2014 - Solon Police Station
Meeting was adjourned at 8:05pm  
Respectfully submitted,

Cathy Lautenschleger, Secretary







