MEETING OF THE LAKE ERIE SWIMMING BOARD OF DIRECTORS

Monday, May 19, 2014 
6:30 p.m.

Rusty Bucket

6025 Kruse Dr. Solon, OH 44139

Call to Order: Tina called meeting to order at 6:40 PM  
Roll Call:  

Present: Vince Colwell, Tom Stacy, Mike Milliken, Tina McCauley, Diane Finnerty, Steve Woods, Sean Jones, Al Kominek, Chuck Kunsman, Pam Cook, Cathy Lautenschleger, Brad Burget, Nancy Veto, Carl Shallenberger, Rich Szczepinski, Julie Bare

Absent: Cindy Sapochetti, Craig Yaniglos, Bob Burwell, Dale Craddock, Ross Palazzo, Cole Clampffer,  Brian Peresie, Frank Campbell
Conflict of Interest Declarations: None
Addition to and Approval of Agenda:  

· Discussion of coaches for 2 Open Water Events

· Motion to add to agenda:  Approved
Approval of Consent Agenda:  

· Motion to approve the consent agenda:  Motion approved
1)  Minutes from March Board Meeting 
Announcements:  None

Action Items
1. LSC By-law changes at National Convention- Julie Bare

· Proposed by USA Swimming: No LSC paid employee that is elected or appointed can be a voting member of the Board of Directors (BOD) of the LSC.  

· If adopted, the current proposal is to become effective on January 1, 2015.  

· Pam has been documenting her duties and as the permanent office person, she is paid.  There are 2 choices to choose from:

· Remove the Registration Chair from BOD keeping permanent office person as paid employee who can attend meeting but have no vote  OR

· Do not pay the Registration Chair and staff with a volunteer

Discussion:

· Most LSCs have a permanent office staff who is a member of BOD

· Diane and Craig have made a good effort in creating changes for a paid permanent office  

· Pam can still get a USA Swimming Convention @ large vote

· Pam is ok not having a vote but attend meetings

· Board needs to give Sean direction as to where to change By-Laws in several areas to be introduced during Fall HOD

Motion:  The Board will pursue a paid permanent office therefore changing its By-Laws          

                comply with USA Swimming By Laws 

· Motion approved

2. Policy and Procedures 5.2 interpretation from HOD 

· Coaches’ interpretation of legislation passed during Spring HOD was a mandatory upload of  all relay lead off times to USA SWIMS database

· There is neither policy nor procedure on how this will be done.

· Any back up given to Pam has lead off times available for upload to SWIMS.  It has not been a policy to upload these times automatically.

· The question therefore is: should these relay lead off times be uploaded and how do we determine if lead off times are valid times  

· Julie suggested that the policy be determined by BOD so that it is easier to change if it does not work

Discussion: 

·  In the past, the Board decided not to automatically upload times and only upon request.  

· There are many instances that these times are incorrect due to mechanical errors, pad failures etc.

· Some LSCs just load all times while other LSCs want all times to be checked before it is uploaded

· Having watch times and a written request makes times more accurate

· The Admin can eyeball the splits for problems although this will slow down the turnover of results as relays can get very hectic with collecting cards, inputting names (if not yet in system), verifying order of swims, etc.

· Tina asked how the coaches will be notified that a particular lead off time will not be inputted in the SWIMS database.

· They can be notified after the meet

Motion:  Relay Lead off times will be entered into SWIMS database after Administrative

                review have been checked the times for any problems effective immediately   

· Motion approved

· The meets that have already been swum will not have the lead off times uploaded automatically but will be available upon request

3. Awards program date for 2015: May 5, 12 or 19:  

· Awards Committee requested a definite date be set for 2015 Awards Banquet

Discussion:

· St. Noel availability:  May 31 is best.  Chef Randy can give us both banquet hall and smaller rooms

· May 17 has a large party coming in after us.  Nancy will check what time we need to vacate the place.

· HOD needs to be in bigger space than the smaller room that was appointed 2 years ago.  

· Nancy needs to look for another venue to have HOD meeting or see availability late April

· Board also needs to decide a cut off date as to which times to include since computing award recipients this year became very difficult because of the Y meet being very late.

· Date for Banquet is tabled

Motion:  Establish April 10 as cut off date for using times in SWIMS database 

· Motion approved  

Motion to amend approved motion:  HOD will be held last weekend of April

Motion to amend amended approved motion:  Times to be considered for each year is 

                                                                                     from April 11 of current year to April 10   

                                                                                     of following year.

· Motion approved 

4. Fall Officials’ Clinic budget approval $1250

· Officials will have a Fall Clinic in conjunction with the Y officials

· Officials are asking for a budget of $1250 to use during Fall Officials’ clinic

Discussion:

· Carl asked if there is a budget set aside for this.  There is none and neither last year.

· Rich needs to make sure that it is in the budget moving forward.

Motion:  Approve a budget for Officials’ Clinic of $1250

· Motion approved.

5. Mini Rule Books $6 each:

· Kat requested that officials in training have a mini rule book

· Al said that this could be rolled into the $1250 budget requested by officials

6. Diversity Clinic Funding

· Mike Gallagher is trying to put together a Diversity Clinic June 26 but has not confirmed anything because he needs to make sure he has a budget to pay for speaker

· Clinic will have a speaker and some other activities

· He found a speaker from www.becauseIsaidIwould.com

· Cost is $3000

Discussion:

· Carl looked at the website and it did not seem to meet the Diversity objective

· Tom suggested that a line item for the committee be included in the budget

· Committees are under a specific member of the BOD and should be guided by that Director and Board in general 

· Directors should go back to their committees and ask what they need or want to do and this will be brought forward to the BOD for approval before granting any money

· Mike should be encouraged to put a clinic together in the Fall

Motion:  Spend $3000 for to spend on Diversity Clinic speaker

· Motion denied

7. Delay of the implementation of three point entry

· Safety Chair is asking that the implementation of 3 point entry be delayed to September 1

Discussion:

· Delay in implementation negates the safety importance of adopted rule

· Email blast to coaches that rule is in effect

· Coaches need to constantly educate their swimmers during practice

· Meet Director should have Lane Marshall monitor 3 point entry at separate warm up/warm down pool 

· Sanctioned meets do  not have 3 point entry rule in their information

· Pam/Chuck will send email to Meet Directors to inform their Safety Marshalls of rule in effect

Motion:  Delay implementation of 3 point entry to September 1

· Motion denied

8. Appointment of Technical Planning Chair 

Motion:  Appoint Brad Burgett as Technical Planning Chair

· Motion approved

Discussion Items

1. Convention Funding

· Tina asked who was interested in going to Convention September 17-20

· There is funding to defray cost of trip

· Diane pointed out that flights need to be booked by June 30

· Those interested:  Ross Palazzo; Dale Craddock; Pam Cook; Chuck Kunsman; Tom Stacy; Vince Colwell, Diane Finnerty, Rich Szczpeninski not quite sure

· Others: please notify Tina

2. Life Time Membership: Tabled

· Currently:  Pam Cook; Chuck Kunsman; Julie Bare and Marilyn Duman

· There is $1000 in budget to pay for membership

· Dues to be paid by August 15

3. Convention At-Large Appointments 

· There are designated members that have voting privileges at Convention.  If anyone of them do not come, Tina can assign their votes to other members

· In addition, there are also @ Large members assigned 

· Tina would like to nominate Chuck Kunsman and Pam Cook as the Members At-Large for National Convention

4. Swimposium:  

· There is USA funding of $2500 which usually pays for an Athlete, Coach and an Administrative person to speak in the Swimposium

· Additionally, the lsc has $2500 in budget for 2015 Swimposium

· Vince should start putting it together with a committee

5. LC Champs- Meet Info:

· LC Senior Champs has been sanctioned

· LC Age Groups Champs have not yet been- Tom will check on it
6. Website- Documents: Tabled

· Pam is working on having documents on website organized and will be user friendlier

7. Athletes At-Large: Lauren Heller (UN), Mary Motch (STARS), Jessica Bonezzi (FAST), others??
· Tom and Tina want better representation from the teams on west side

· Tina appoints the athletes with BOD approval
8. Open Water Coaches: 2 Meets

· Athletes will be travelling to Open Water Zones on their own

· Need 1 coach for Open Water Zones

· Open Water Select needs 2 coaches

· Coaches will rent a car and drive athletes to Open Water Select

· Tina suggested that Diane ask coaches from teams that will be represented or ask Eva and vince who are the Coaches’ Rep for input/help

· For Open Water Zones, perhaps a coach from another LSC can be asked to coach them

Reports

1. Athlete Reps- Ross, Cole (not present)
2. Coach Reps- Eva and Vince: money received from USA swimming for Coach 

                                                               Mentoring program
3. Admin Vice-Chair- Cindy (not present)

4. Senior- Tom:  there is a date set for a round table discussion in summer.  There   

                                      was one in the Spring.  Tom will give his report to Pam

5. Age Group- Carl: None

6. Technical Planning: None 

7. Zone Chair- Steve: 70 qualified swimmers as of 5/13; 14 have committed;

· working with Swimville to put together option packages for swim gear 

· working on Kohl’s to sponsor chaperones and coaches

8. Treasurer- Diane:  report attached

· Need to set a goal for Incentive Program in the fall (score vs. attendance)

· 990 has been submitted

9. Finance- Craig (not present)

10. Legislation- Sean: 2 items for By laws sent

11. Safety- Chuck: None

12. Officials- Al: None

13. Secretary- Cathy: 2 clubs were not represented during HOD: CLSC and WHAT

14. Membership/Registration- Pam: 

· Mansfield Waves have been approved to transfer to OHIO LSC

· Leap 2 status was approved:  will have $2000 from USA Swimming

· Registration: Athletes: 4220; Non-Athletes: 289; Clubs: 37

15. Safe Sport Coordinator- Pam

16. NCAA Liaison- Brian (not present)

17. YMCA Liaison- Dale (not present)

Old Business (None)
New Business
New Board Orientation Agenda- see handouts

1. LESI Strategic Plan

Strategic Plan:  No additions to strategic plan as listed
1. Athletic  Performance

A.  Senior Swimming- 

a.  Raise IMX Score – get a score

b. Increase National level participation.

c. Increase average ranking of Clubs in the Virtual Champs

d. Increase college involvement.

B. Age Group Swimming
a. Increase Zone qualifiers.

b. Increase National Age Group % (B,BB,A,AA)

c. Athlete mentoring program

2.  Volunteer Development

A. Increase Officials – double the current number; encourage Y officials also
B. Active Committees 
· Identify who are current committee chairs

· Tina has a Monkey survey out to see who would like to 
C. Permanent Office: Pam is working on her job description 

2. Overview of Committees- see hand outs.  Tina has moved some committees around

· Example:  Sanctioning, Registration, Records, Website and SWIMS database will all Fall under Permanent Office aka Membership/Registration Committee

· Technical Planning Committee will work with Scheduling Committee which is handled by Carl

· Tina wants Board Chairs to oversee other volunteers to serve as committee chairs

3. Review of Board Position Responsibilities:  
4. Overview of Yearly Timeline:  guide to what BOD should be doing along the course of the year

Next Meeting: Solon Police Department Monday, June 16, 2014 7:15 pm
Meeting Adjourned:  8:40 PM

Respectfully submitted:

Nancy Veto

