


Lake Erie Swimming House of Delegates Meeting





Hawken School, Gates Mills, Ohio






Sunday, May 1, 2011

Present:  Eva Hernandez (CCS), Dale Craddock (CFYN), Michelle Marshall (CFYN), Wally Lutkus (CLSC), Dave Mohnke (EM), Katie Miller, John Fagan (FAST), John Zucca (HEAT), Matt Davis (HEAT), Katherine Kleinert (HEAT), John Tomko (HSC), Patricia Wirtz (HSC), Nick Ranallo (LESD), Rick Stacy (LESD), Marie Salibra (LESD), Patrick Burda (LRST), Dave Wohlfeil (LRST), Laura Wolff, Dominic Pecze (LSSC), Anthony Petruzzi (MRST), Eric Dennis, Adam Katz(NCS), Eric Spaulding (PAC), Gregory McAtee (PS), Patrick Olivier (RYD), Donna Phelps (RYD), Seth Beal (SHSH), Irena Mazi (SHSH), Brendan Pham (SHSH), Annie Marquiss (STRS), Mike Davidson (STRS), Sharon Badertscher (STRS), Liz Hastings (SWAT), Amy Donohoe (SWIM), Madison Kawiecki (SWIM), Charlie Lownes (USC), Shelby Snow (VFYT), Al Lacko (VFYT), Carol Lacko (VFYT), Tom Thirion (WHAT), Larry Smucker (WYRS), Rochelle Molnar (WSST), Doug Parris (GO), Julie Bare, Morgan Cohara, Jimmy Dagley, Brenda DeLaCruz, Frank Campbell, Dave Olivier, Tom Stacy, Craig Yaniglos, Kim Stewart, Caroline McDermott (PA), Mike Babbin, George Bare, Amy Houston, Tina McCauley, Tom McDonnell, Ginny Foster, Sarah Tobin.
The meeting was called to order at 1:37 p.m..
The next meeting of the HOD will be at Garfield School in Lakewood on October 2, 2011.  

Minutes from the October, 2010 HOD meeting were approved.

Announcements

USA Swimming’s Annual Convention will be held in Jacksonville, Florida, September 13 -18, 2011.  If you are interested in attending and would like to be considered for funding, please let Julie Bare know before May 15.  

Pam Cook will be putting a weekly media announcement that comes out of USA Swimming on the website.  It is a collection of all of the media reports having to do with anything going on in the swimming world.  

Proposed club service award is one of the handouts.  We will not be voting on this today, but Julie asks that you please give her feedback on this.  The club service award will help to emphasize some of the LEAP requirements.  The board will be acting on this in the near future.

The annual awards program will be held after this meeting.  Everyone is encouraged to stay.  

Thank you to Sarah Tobin and Nancy Veto for all of their hard work in putting together hospitality for HOD and the awards ceremony.

Elections  
Matt Salerno, Tom Stacy and Jodie Wohlfeil were on the slate for the Board of Review.  They would join Brendan Pham, Julie Knurek, AndyKuhl, and Jim Sordi.  Katie Miller and Jimmy Dagley are the athletes serving on the BOR.  There were no nominations from the floor.  Motion to elect Matt Salerno, Tom Stacy and Jodie Wohlfeil to the BOR passed.  

Review of Insurance Program was presented by Julie Bare.

Reports Requiring Action  
1.  Legislation.  Please see handouts for 2011 proposed amendments to Lake Erie Swimming policy and procedures.  The first two legislation items were submitted 30 days in advance of the HOD meeting and require a simple majority for passage.  Motion to approve items one and two passed.

ITEM 1

Location:  

5.7.14 Individual/Relay Scratch Rule  Page 30

Proposed by:

Julie Bare, Administrative Official

Purpose:
 
Currently, there is no deterrent to athletes checking in for distance events and then later deciding not to swim them, often creating extra heats, as well as negatively impacting the heat and lane assignments for the remaining competitors.  Removing the option of declaring a false start adds a deterrent.  Athletes with good reasons for withdrawing from the event will continue to be excused by the Referee.

5.7  Conduct of Sanctioned Competitions

.14
Individual/Relay Scratch Rule:  Each swimmer/relay team shall be aware of the meet starting time and shall report to the proper meet authorities promptly upon call.

   
 B.
Events Seeded on the Deck – 



(1)

Events seeded on the deck shall be closed for seeding no earlier than thirty (30) minutes prior to the start of the session.  Host may provide alternate methods of check-in (such as email, phone, and/or fax) for swimmers who do not plan to arrive before the scratch deadline.



(2)

Any swimmer who has checked in for an individual event 400 yards/meters or longer must swim in the event unless the swimmer notifies the Clerk of Course or Administrative Official before the seeding of the event has begun that the swimmer wishes to scratch; failure to scratch prior to seeding and not swimming the event will result in a fine of $25.00 to the swimmer, except as noted in "Exceptions for Failure to Compete" (below).  A declared false start or deliberate delay of the meet in events 400 yards/meters or longer is not permitted and will be regarded as a failure to compete.

Location:  

5.7.14 Individual/Relay Scratch Rule  Page 30

Proposed by:

Julie Bare, Administrative Official

Purpose:
 
LESI athletes continue to miss finals at an alarming rate.  Clubs need to do a better job educating their swimmers about the requirement to scratch from finals if they are not going to be back for finals or will not be swimming a particular event.  Perhaps if the clubs were fined instead of the athletes, they would make more of an effort to make sure their athletes were informed.  Naturally, there would be nothing to stop a club from passing the fine along to the swimmer, but at least the club would be made aware that it has athletes who are not complying with the rule.

5.7  Conduct of Sanctioned Competitions

.14
Individual/Relay Scratch Rule:  Each swimmer/relay team shall be aware of the meet starting time and shall report to the proper meet authorities promptly upon call.


C.
Scratching from Bonus Finals, Consolation Finals, and Finals 

       



(1)
Any swimmer qualifying for C, B, or A (bonus, consolation, or final race) in an individual event who fails to compete in said race shall be barred from further competition for the remainder of the meet, except as noted below in "Exceptions for Failure to Compete."  If such failure to compete occurs on the swimmer's last day of the meet, the swimmer swimmer’s club shall be fined twenty-five dollars ($25.00) by LESI. If the swimmer is not a member of a USA Swimming member club, the swimmer shall be fined $25.00.  A declared false start or deliberate delay of the meet is not permitted and will be regarded as a failure to compete.

ITEM 2
Location:
5.3.5  Approvals -  in Lake Erie Swimming, Inc Official Policy and Procedures Page 8.

Proposed by:
Julie Bare, General Chair


Purpose:
The proposal aligns approved meet fees with those of sanctioned meets and removes the necessity of Board involvement every time an approved meet is held where no entry fee is charged.  Meet hosts may continue to appeal to the Board for a waiver or reduction of all fees for special meets.


5.3 Approvals

.5 Approval Fee- Approval fee shall be 20% of the entry income as defined by the number of splashes and scratches multiplied by the published entry fee.  At it’s discretion, the Board may waive any or all of the approval fee, or where no individual entry fee is charged, may establish a flat approval fee.

A. For all meets where an entry fee is charged, the approval fee shall be 20% of the entry income as defined by the number of splashes and scratches multiplied by the published entry fee.

B. For all meets were no entry fee is collected, there shall be a flat approval fee of $5.00 and no swimmer surcharge.  An initial $50.00 deposit will not be required.

C. At its discretion, the Board may waive any or all of the approval fee.

              The third item was submitted less that 30 days in advance of the HOD meeting and therefore 
requires a 90% majority for passage.  Kathryn Babbin gave a detailed presentation regarding 
item three, an amendment which would bring the Open Water Nationals reimbursement policy 
in line with other National Events Reimbursement policies.  Motion to approve item three 
passed by a 90% majority.

ITEM 3

Location:  

8.3.3.F, 8.5.2.A and charts at the end of 8.5 (pages 19-21)

Proposed by:

Kathryn Babbin, Athlete

Purpose:
 
These changes seek to bring the Open Water Nationals reimbursement policy in line with the other National Events Reimbursement policies.  Previously, there were no qualifying times for Open Water Nationals and the current policy estimated appropriate qualifying times.  This year, there are qualifying events and times, similar to the other National Events.  These changes will also preclude future annual policy modifications due to changes in qualifying times and events.

8.3 Basis for Reimbursement
.1
Teams – Teams shall be reimbursed for one rental vehicle at the travel destination for the duration of any meet listed in Article 207 of USA Swimming Rules and Regulations, Reimbursement shall not include fuel costs and will be for the lowest rate class available that will accommodate the number of people travelling.  

.2
Coaches - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations or for U.S. Paralympic Open Championships shall be travel cost as defined in .5 below or $50 per day for which a Coach has a swimmer in competition whichever is greater. The base amount for USA Swimming Sectional Meets shall be $70.00 per coach.


.3
Athletes - The base amount on which percentage for reimbursement is determined for any meet listed in Article 207 of USA Swimming Rules and Regulations, U.S. Paralympic Open Championships, or for USA Swimming Sectional Championships shall be as follows:



A.
USA Swimming Sectional Meets – teams shall be reimbursed at a flat dollar rate of $70.00 per swimmer. Unattached individuals shall be reimbursed similarly.  In order to be reimbursed, the swimmer must compete in the meet.  Relay-only swimmers will be considered to be ½ of a swimmer.  Travel reimbursement for Sectional Meets shall be given only to teams or unattached swimmers whose base practice pool or permanent residence is located 45 miles or more from the meet site as determined by current MapQuest routing and mileage.


B.
Junior Nationals - $150.00 or travel cost plus $50.00, whichever is greater.



C.
U.S. Paralympic Open Championships - $150.00, or travel cost plus $50.00, whichever is greater;



D.
National Championships, U.S. Open, and USA Swimming Disability Championships - $175.00, or travel cost plus $150.00, whichever is greater; 



E. 
Olympic Trials - travel cost plus $200.00.



F. 
Open Water Championships (5k,10k, 25k) - travel cost plus $50.00.  See chart.

And

8.5       Percentages allowed

.1
Coaches - Up to two coaches representing one or more swimmers eligible for reimbursement shall receive 100% of the established base amount for coaches.  Reimbursement for additional coaches, not exceed one coach per six swimmers, shall be at 50% of the established base amount for that meet.


.2
Athletes - The percentage basis for reimbursement  (defined in the following charts) is determined by the following two factors:



A.
Events swum or in the case of open water championships, the athlete’s time in the 1500/1650.



B. 
Number of consecutive years of registration immediately prior to the meet.


.3  
Officials – The percentage of reimbursement shall be 100% of the base amount.

PERCENTAGE OF BASE AMOUNT ALLOWED FOR MEETS OTHER THAN OPEN WATER 

	
	Consecutive Years of Registration Immediately Prior to the Meet

	# of Events
	Less than 1 Year
	Less than 2 Years
	Less than 3 Years
	3 or More Years

	Relay Only
	0
	25
	50
	100

	1 Individual
	0
	50
	100
	100


PERCENTAGE OF BASE AMOUNT ALLOWED FOR OPEN WATER

CHAMPIONSHIP MEETS

	 Time in the 1650/1500 (achieved within 1 year prior to the meet)
	Consecutive Years of LESI Registration                      Immediately Prior to the Meet

	GIRLS
	BOYS
	Less than 1 Year
	Less than 2 Years
	Less than 3 Years
	3 or More Years

	17:24.29/17.46.69
	16:14.29/16.41.69
	0
	50
	100
	100

	17:34.73/17.57.35
	16:24.03/16:51.70
	0
	37.5
	75
	100

	17:39.95/18.02.69
	16:28.90/16.56.71
	0
	25
	50
	100

	17:45.17/18:08.02
	16:33.77/17:01.72
	0
	12.5
	25
	50


Note:  Swimmers and coaches already at the meet site because the event is being held in conjunction with another national meet who are receiving travel reimbursement for the first meet will receive an additional $75 reimbursement rather than an additional airfare.

* Qualifying times are waived for swimmers already participating in an adjacent national championship meet.

2.  Approval of 2010 Audit.  Craig Yaniglos spoke on the 2010 audit.  Lake Erie Swimming is financially sound and our books are in order.  The only concern was that this is the third year we have had a budget deficit.  Reimbursement for higher level meets such as Sectionals and Nationals are the primary cause of this deficit.  Our deficit for 2010 was approximately $2000, although $10,000 was the projected deficit.  This year (2011) the projected deficit is $24,000.  National travel, especially when many of the high level meets are on the west coast, is again at the root of this high projected deficit.  Diane Finnerty has been keeping detailed records of each and every event, so we are hoping to have a more accurate budget in the future.  Motion to approve 2010 audit passed.
3. Approval of 2011-2012 Fall/Winter Schedule.  Julie Bare thanked Tina McCauley for her service as chair on this committee.  Tina will be stepping down and Dave Wohlfeil will be taking over.  Tina says there will be a Turkey Trot meet on November 26.  More details will be forthcoming.  Lakewood Rec will be hosting 8 and under champs.  Pam will post the meet schedule on the website.  Last chance meet hosts will depend on the outcome of the vote for championship meet format.  We will be posting bid packet version and schedule on the website.  A spreadsheet of events has been created and will be sent to the coaches.  The sanction meet information will be the official source for events however.  Motion to approve 2011-2012 Short Course meet schedule up through February 19th passed.
4. Approval of 2012 Championship Formats and Time Standards.  Proposal 3 was passed for the championship format.  

Championship Format for 2011-12 SC Season
PROPOSAL #3
8 and under 

Qualifying requirements 

· 8 & under

· a legal time in an event

· NT not accepted

Events 
· 8-Un- 25, 50, 100 free, 25, 50 back, 25, 50 breast, 25, 50 fly, 100 IM, 100 FR, 100 MR

Awards

· Plaques, scored separately for 6&u, 7, 8.

Bronze


Qualifying requirements 

· Slower than NAG B, except for 500’s 

· 500’s Qualifying time (1 minute slower than NAG BB, not faster than NAG BB)

10 U girls - 8:39.49         boys 8:35.19

11-12 girls – 7:40.09      boys 7:35.09

13-Over -7:22.39            boys 7:03.19

· 500’s will be swum as one event each session mixed gender score out separately 

· 10-Un, 11-12, 13 & Ov (13 & over not scored out separately for 13-14, 15 & over) 

· a legal time in an event

Events 

· 10 U:  50, 100, 200, 500 free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR

· 11 O:  50, 100, 200, 500 free, 50, 100 Back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR 

Awards

· Ribbons

Silver  

Qualifying requirements 

· NAG B or faster, slower than NAG A in all individual events 200 or less.

· NAG BB or faster, slower than NAG A in all individual events 400 or longer

· 10-Un, 11-12, 13-14, 15-Ov

Events 

· 10 U:  50, 100, 200, 500 free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR, 200 MR 

· 11-12:  50, 100, 200, 500 free, 50, 100, 200 back, 50, 100, 200 breast, 50, 100, 200 fly, 100, 200 IM, 200 FR, 200 MR 

· 13-14:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, 200 FR, 200 MR, 400 FR, 400 MR 

· 15 O:  50, 100, 200, 500 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, use 15-16 NAG

· 11 O:  1650 free, 400 IM, - BB or faster, slower than A for appropriate age group 

· 13 O:  200 FR, 400 FR, 200 MR, 400 MR, relay swimmers must be entered in individual event 
Awards

· Ribbons
Gold 

Qualifying requirements
· NAG A or faster time standards (using 15-16 NAG standard for Open)
· 10-Un, 11-12, 13-14, and Open

· Bonus events will be offered for 12 & under swimmers (not for 13-14)

· 12 & unders:  Two bonus events for every event qualified and entered (no limit)

· Cannot enter a bonus event in distance 400 or longer (this allows some bonus opportunities on Friday night).

Notes of Interest

· 2 Sessions on Saturday and Sunday, AM session:10 & U, 11/12 and 13/14, PM session Open, use 15/16 cut times

· Prelims/finals for 10 & Under, 11 – 12, 13 – 14 on Saturday and Sunday (one heat for finals)

· Timed finals for open 

· 800 Free Relay:  Limit of 2 entries per club unless all satisfy q.t.  Only two 800 free relays will score per team. (No limit on scoring for other relay events.)

· 50’s strokes will be offered for open swimmers as T/F events
· Team awards 

Overall (all events): 1st $100, 2nd $50, 3rd $25 for travel fund

Senior Group (open): 1st $100, 2nd $50 for travel fund 

Age Group (14 and under events): 1st $100, 2nd $50 for travel fund

 Team awards by Age Group (11-12 Girls, 11-12 Boys, 10 U Girls, and 10 U Boys) $75 Pizza Party for first place

Events offered
· 10 U:  50, 100, 200, 500 (TF) free, 50, 100 back, 50, 100 breast, 50, 100 fly, 100, 200 IM, 200 FR, 200 MR 

· 11-12:  50, 100, 200, 500 (TF) free, 50, 100, 200 (TF) back, 50, 100, 200 (TF) breast, 50, 100, 200 (TF) fly, 100, 200 IM, 200 FR, 200 MR, 400 FR, 400 MR 

· 11-14 1000 free (scored 11-12, 13-14)

· 13-14:  50, 100, 200, 500 (TF) free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, 400 FR, 400 MR 

· Open:  50, 100, 200, 500, 1000 free, 100, 200 back, 100, 200 breast, 100, 200 fly, 200 IM, 400 FR, 800 FR, 400 MR – use 15-16 NAG

· 11 & Over – 1650 free, 400 IM  (scored multi-age:  11-12, 13-14, 15 & Ov)

· Open – 50 back, 50 breast, 50 fly (must have A time in 100 of same stroke)
Awards
· Medals
· Ceremony

The following amendments were made to proposal 3.


Motion to change format for gold short course championships to prelims/finals for the 

open age group passed.


Motion to make Bronze slower than B and Silver to B to A cuts across the board, including 
distance events, passed.  


There was discussion about making bronze a two day meet.  Last year the meet started at 8:35 
a.m. and ended at 7:35 p.m..  


Motion to approve the short course schedule past February 19, 2012 passed.  The Bronze 
Qualifier will be held on February 26, 2012 at the University of Akron.

Reports Requiring No Action

1.  Athlete Reps.  Jimmy Dagley says the athletes are interested in putting together a camp for younger athletes run by National level LE athletes.  Tom Stacy is the board member they will need to work with to develop this idea as it is in preliminary stages.  At a national level, there is a movement to increase athlete representation to 20% of the board by election, so the way the athletes conduct their elections for athlete reps may need to be altered.
2. Coach Reps.  Laura Wolff says professional development for coaches and coach mentorship programs have been discussed.  Coaches of small high school programs in particular may benefit from such programs and a program open to both USA Swimming and non- USA Swimming coaches may benefit this sector.  The coach visitation program may be expanded.  District travel to out of town meets is being explored.  This concept will be applied to the 15 and over Zone meet.  Marilyn Duman is working on a new LC invitational for 2012.  The new Jr. coaches’ rep is Irena Mazi.  There will be a regional coaches’ clinic next spring.  2011 Swimposium will be held at Solon High School on Saturday, September 24th.  See attached flyer.  Rowdy Gaines will be the athlete presenter and will do a clinic.  Other topics include nutrition, sports medicine, parenting 101, online predators (FBI).  Pam Cook and Julie Knurek will train people for club registrar and meet director positions.
3. Diversity.  Two swimmers attended the Black History Meet in Washington DC this past winter.  Please encourage all swimmers, not just minorities, to attend these types of meets.  The Soul Sprint Classics meet will be held in Indianapolis on July 16 and 17.  There are no time standards and school is not in session, which was a factor for some in the case of the Black History meet.  Elaine Miller funds can be used for this meet if needed.  There are currently two Make a Splash Programs active in our LSC, one in Akron and one in Cleveland Heights.  Linn Chan requests that the Soul Sprint Classics meet be added to the actual meet schedule.
4. Open Water.  The Open Water meet will be held on July 16 at Turkeyfoot Lake in conjunction with Masters.  Erica Rose, World Open Water champion, will host an open water clinic prior to the meet.
5. Zone Team.  Zones will be held at IUPUI this summer.  Dave Olivier was able to put together a package costing $325 per athlete, a 25% reduction is price over the past few years.  Tony Petruzzi will be the head coach, Brian Wamsley will be the 10 and under coach and assistant coaches will be Katherine Kleinert and Patrick Burda.  There will likely be more parent chaperones this year due to USA Swimming and LSC travel rules – currently the rule is one chaperone for six athletes.
6. Open Water Zones.  Mike and Kim Babbin are the Open Water Zone Chairs.  The goal is to increase participation at Open Water Zones.  An athlete has to have an A cut and must have participated in an open water event.  The fee is $15.  Athletes will travel with their parent or guardian.  Team uniforms, coaches and a team dinner will be provided.  Pam Cook will post Open Water Zones on the website.  
7. Club Incentive Program.  Sharon Badertscher presented this as Julie Knurek was absent.  Eleven teams participated in the Club Incentive program.  Three teams still need to turn in their paperwork, which is due on May 15. This year’s participants should see Sharon for their checks.   The paperwork for the 2011 Team Incentive Program will be posted on the website next week.  The focus will be increasing meet participation.  LEAP 3 requires 55% of swimmers participate in at least four meets a year.  Currently our LSC is at 40%.  The application deadline for the Club Incentive Program will be in early September, 2011.
8. Meet Management Evaluation Program.  The meet management committee works with teams hosting meets, whether it be for the first time or not.  If you are hosting a meet, contact this committee for help and suggestions.  A meet manager workshop will be held in the fall.  HY-TEK, volunteer coordination and certification are areas covered.  Formal evaluations of meets are going to be done.  The intent is not punitive, but to give both positive and negative feedback and look for trends.
9. Meet Director and Safety Director Certification Program.  Sharon Badertscher said certification for both meet director and safety director are going to be implemented by this fall.  There will be three stages of certification for these jobs.  Certification will help with meet selection and finding meet management personel.
10. Camps.  Tom Stacy said 86 kids participated in the Catch the Spirit Camp in the fall.  USA Swimming funded the camp and we are planning to host a camp again this fall and possibly expand it in the future.  This camp is aimed at Silver Level kids.  There will be a camp at the Olympic Training Center this fall as well, although Tom is waiting to hear from USA Swimming about the details.  He is expecting to hear from USA Swimming by August.  Swimmers were invited to this camp and we may be able to add more swimmers.  Mike Davidson requests coaches also be informed of which of their swimmers are invited.  Swimmers will have to pay travel costs and there are age limits.  
Old Business – none

New Business – Dale Craddock inquired as to why YMCA times were allowed for Gold Champs and 


Sectionals, but not other meets with time standards.  Julie Bare says that even though 
high school and YMCA meets are not sanctioned meets, the LSC has chosen to recognize these 
times for gold champs and Sectionals.  Sanctioned meets, approved meets and observed swims 
are the only times in the SWIMS database.  The YMCA might want to consider getting more of 
their meets approved.  High School Districts and States are currently observed meets in our LSC, 
providing we have the USA numbers of the swimmer.  Observation requires a documentation by 
officials that the swims were in accordance with USA Swimming rules.  

The National Senior Games will be held in Cleveland in 2013.  


Tina McCauley reminded everyone that Sectionals will be hosted at CSU this summer.


The website link about Sectionals is up and running.  Senior Zones information is also posted on 
the website.


Randy Julian will be in town presenting the CLBMS seminar the day before the Swimposium if 
your team is interested.


Meeting adjourned at 3:53 p.m..

Respectfully submitted by Kim Stewart
